
 

 

 95, Evlogi Georgiev Blvd. 
1142 Sofia 

phone (+359 2) 987 6363 
www.bcra-bg.com 

 
 

December 2019 

ZAD “Allianz Bulgaria” 

Ivailo Cholakov, Lead Financial Analyst 

i.cholakov@bcra-bg.com 

Silvia Gergovska, Financial Analyst 

s.gergovska@bcra-bg.com  

Kalina Dimitrova, Economic Analyst 

k.dimitrova@bcra-bg.com 

Radostina Stamenova, Economic Analyst 

stamenova@bcra-bg.com 
 

CLAIMS PAYING ABILITY RATING * Update Update 

Date of Rating Committee: 05.12.2018 10.12.2019 

Date of Publication: 06.12.2018 11.12.2019 

Long-term Rating: BBB+ BBB+ 

Outlook: stable positive 

 

Long-term National-scale Rating: АА (BG) АА+ (BG) 

Outlook: stable stable 

* To become familiar with the full rating history, please, see the table at the bottom of the document 

  
BCRA -  CREDIT RATING AGENCY 

 

BCRA – CREDIT RATING AGENCY AD (BCRA) is 
the third fully recognized rating agency in the EU, 
registered pursuant to Regulation No. 1060/2009 of 
the European Parliament and of the Council. The 
credit ratings, assigned by the BCRA are valid 
throughout the EU and are fully equal to those, of the 
other agencies, recognized by the European 
Securities and Markets Authorities, without any 
territorial or other limitations.  

BCRA determines the following claims-paying ability 
ratings to „ZAD Allianz Bulgaria“: 

 affirms the long-term claims-paying ability rating:  
ВВВ+ and changes the  outlook from „stable“ 
to „positive“; 

 upgrades the long-term national-scale rating: 
from АА (BG) to АА+ (BG) and retains the 
„stable“ outlook,  

which is based on the following: 

 maintenance of smooth and sustainable 
business development and well-diversified insurance 
portfolio with positive insurance results on all offered 
products. The review period is marked by a 
significant increase in total insurance profit and net 
operational profit; 

 stable and above the average levels of all 
indicators compared to the sector and the reference 
group; 

 Maintaining a structurally stable, extremely 
high-liquidity and low-revaluation investment 

portfolio, covering to a large extent the amount of net 
technical provisions; 

 stable levels of prudential solvency indicators 
(C&P and CIP coverage), with improved levels during 
the review period; 

 the positive impact from the affiliation of the 
company to one of the largest insurance groups - 
Allianz;  

 Limited impact on the rating has the assigned 
sovereign rating to the Republic of Bulgaria (BBB, 
outlook “stable”). 

 

The methodology for assigning a rating of the ability of 
insurance companies to pay claims, officially adopted, 
and approved by BCRA is used: https://www.bcra-
bg.com/files/cpaic_methodology_2018_en.pdf 

The report has been prepared and the rating – assigned, 
based on the information, made available by the rated 
insurer, Financial Supervision Commission, National 
Statistical Institute, BCRA database and other sources for 
public information. 

 

Operating Environment 

Sovereign Risk 

In 2019, Bulgaria is continuing the process of joining 
the euro area under the Action Plan, which sets out 
measures aimed at accession in the Currency 
Mechanism II (ERM II) and the Banking Union. A 
number of legislative changes are envisaged to 
improve the supervision of the financial sector, the 
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insolvency framework, the fight against money 
laundering and the modernization of the 
management of state-owned enterprises. The 
measures are implemented in coordination by 
national and international institutions. Progress in all 
these areas, when achieved, should pave the way 
for the country's accession to both ERM II and the 
Banking Union, which, despite initial expectations, 
did not happen in July 2019.  

The economy growth slowed down from 3.8% in 
2017 to 3.1% in 2018, driven mainly by the domestic 
demand – consumption and investments. In the first 
half of 2019, growth accelerated up to 4.1% on an 
annual basis, mainly driven by the final consumption, 
with an increase of 6.3% in real terms (5.8% in the 
first half of 2018). 

The gross external debt of the country at the end of 
June 2019 amounts to EUR 33 989 million, which is 
56% of projected GDP. In nominal terms, debt 
increased by EUR 833 million compared to the end 
of 2018, mainly through intercompany lending. Public 
sector external debt declined by EUR 154 million 
over this period, bringing its relative share to 17.6% 
of total gross external debt.  

The labour market remains the upward trend of 
wages and the decline of unemployment. The 
employment growth rose to record highs for the age 
group 20-64 years. 

The average annual inflation rate (measured by the 
HICP) slows significantly to 1.6% in September 
2019, which is the lowest increase in consumer 
prices since February 2018. The main contribution to 
inflation since the beginning of 2019 is the price of 
services and food. 

Public finance indicators are improving, backed by 
the robust economic activity in recent years. The 
fiscal position of the country is favourable, with the 
fiscal balance of the CFP over the last three years 
being positive (0.1% as a share of GDP for 2018). 
Following the 2019 budget update (approved in July 
in connection with the increase in defence spending), 
the CFP's deficit was expanded from 0.5% of GDP to 
2.1%, while updated mid-term forecast reaffirms the 
balanced budget objectives in 2020 and 2021.  

In 2019, in addition to the minimum wage, pensions 
have increased (by 5.7%) - since the first of July 
2019, their maximum amount being increased up to 
BGN 1 200. The fiscal policy measures include an 
increase in the maximum social security income to 
BGN 3,000 and an increase in the minimum 
insurance income for self-employed persons to BGN 
560. 

The positive downward trend in government debt, 
both in nominal terms and as a percentage of GDP, 
remains. As of the end of 2018, the debt amounted to 
BGN 22 066 million. (20.1% of GDP). The new debt 
issued in the period January-August 2019 amounted 
to BGN 969.78 million, to finance part of the amount 
for the purchase of new weapons in the Bulgarian 
army (F-16 fighters). The interest rate and the 
currency structure of the debt minimize the risks of 
service. 

Banking System 

The Ministry of Finance's Action Plan in the process 
of country's accession to the Banking Union included 
an asset quality review and stress tests of several 
Bulgarian banks, the results being announced on July 
26, 2019. The ECB's comprehensive assessment 
showed that, in testing the adverse macroeconomic 
scenario, in two of the six banks, there was a capital 
shortfall, the same conclusion being made for both 
institutions in the 2016 BNB AQR. As it did three 
years ago, the Bulgarian National Bank stated that 
follow-up actions would be conducted to further 
strengthen the capital position of banks in strict 
compliance with the BNB mandate and the relevant 
regulatory framework.  

The structural changes in the system remain and 
are related to the change of ownership of some 
banks and their consolidation. The accelerated 
annual growth in banks' assets of 7.9% in 2018, 
outpaces the nominal growth of the country's gross 
domestic product, which leads to an increase of the 
ratio (assets to GDP) of 96.8% in 2017 to 97.8% at 
the end of 2018. For the nine months of 2019, asset 
growth in the system reached 8.1% on an annual 
basis, a major contributor to credit growth. Banks in 
the country continue to improve the quality of their 
portfolios. Following the significant profit growth in 
2018, with a steady upward trend in attracted funds 
in the form of deposits (excluding credit institutions), 
the upward trend is maintained in the first nine 
months of 2019 but at a slower pace. The generated 
profit in the banking system remains the main source 
for additional capitalization and reserve for the 
stability of the sector. Compared to the end of 2018, 
the return on assets and equity is slightly decreasing. 
The capital adequacy of the banking system 
remains at high levels, far exceeding regulatory 
requirements, which provides additional security for 
the sector. However, at the individual bank level, 
there are deviations in capital adequacy ratios, as 
identified by the ECB asset quality review.  
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Non-life Insurance Market in Bulgaria 

In the period of the update, the Bulgarian non-life 
insurance market retains its features, namely: 

 Steady growth of the gross written premium 
income,  an increase of 19.4% in 2018 is achieved 
(retaining the trend in 2019), influenced by the 
overall increase in the prices of motor insurance 
(by over 30% for the period November 2017 - July 
2019 (according to NSI data) and the opportunity 
used by some of the Bulgarian insurers to enter 
foreign markets through the free supply of goods 
and services within the EU; 

 High potential for development, given the 
relatively low levels of insurance density and 
insurance penetration, improved in the period as a 
result of the increase in gross premium income; 

 A high degree of market concentration – seven 
of the biggest insurers are retaining a share of 
above 70% of the gross premium income of the 
total sector (70.9% as of the end of September 
2019, 70.7% at the end of 2018, 70.1% at the end 
of 2017, etc.); 

 A major share of motor insurance in the 
structure of the aggregated insurance portfolio - 
around and above 70.0%, substantially backed by 
the compulsory nature of the motor third-party 
liability insurance.  

The regulatory framework continues to affect the 
implementation of the Solvency requirements of the 
insurers, reinsurers and groups of insurers and 
reinsurers, as well as the reporting requirements, 
valuation of assets and liabilities and formation of 
technical provisions in accordance with the directive 
"Solvency II" (Directive 2009/138 of the EP and the 
EU). An additional impact on the accounts also has 
the implementation of IFRS 9 "Financial Instruments" 
entered into force on 01.01.2018.  

The main general factors impeding the development 
of the non-life insurance market continue to be the 
slow economic growth, the relatively low economic 
activity and the uncertainties about the future 
households’ income.   

 

 

„ZAD Allianz Bulgaria“ 

In the review period, ZAD Allianz Bulgaria 
(hereinafter Allianz Bulgaria, the Company) did not 
change the amount of the shareholding capital, 
which remains BGN 36 217 160, distributed in 7 243 
432 shares, each with a fair value of BGN 5. There 
are no significant changes in the shareholding 

structure. Majority share (87.39% as of October 21, 
2019) holds Allianz Bulgaria Holding AD, in which the 
owner with about 2/3 shares is Allianz New Europe 
Holding OOD, and the ultimate controlling entity is 
Allianz CE, Germany. 

The company has a two-tier management system. 
The Management Board consists of the following 
members: 

 Alexander Procenko – Chief Executive Director; 

 Pavlin Petkov – Executive Director and Chief 
Financial Director of Allianz Bulgaria Holding AD; 

 Andrei Alexandrov – Executive Director and 
Chief Operations Director of Allianz Bulgaria 
Holding AD; 

 Orlin Penev – Executive Director; 

 Atanas Uzunov – member. 

At a meeting of the Board of Directors and the 
Supervisory Board, held on 08.10.2019, a decision 
was taken to dismiss Mr. Procenko as Executive 
Director (keeping his position as a member of the 
Board of Directors of Allianz Bulgaria Holding AD) 
and a decision to represent the company by two of 
the executive directors jointly. 

The members of the Supervisory Board are: 

• Dimitar Zhelev, who is also Chairman of the Board 
of Directors and Executive Director of Allianz Bulgaria 
Holding AD; 

• Petros Papanicolaou, who is also Vice President of 
Allianz Bulgaria Holding AD; 

• Prof. Daniela Cornelius, who replaced Luba Pavlova 
in 2019 after receiving approval on her application 
from FSC in December 2018. 

In the review period, there were no significant 
changes in the activity, management system, risk 
profile, assessment for solvency purposes and capital 
management. The insurer has implemented and 
applies all management principles arising from the 
requirements of Directive 2009/138 of the EP and the 
EU (Solvency II). A system of capital evaluation has 
been developed and implemented, which applies a 
Standard Formula for calculating the Solvency 
Capital Requirement. The company declares its 
commitment to maintaining high capital adequacy, 
the implementation of all good corporate governance 
practices arising from the current Bulgarian legislation 
and requirements of the Alliance Group, complies 
with the Group Code of Ethics and has implemented 
all its standards and functional rules.  

In 2018, in the period of the update, the insurer 
reported a decline of the gross premium income 
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(GPI) of 3.7%, followed by growth of 7% for the nine 
months of 2019 compared to the same period of 
2018. Thus, calculated on the basis of realized GPI 
(from 9.8% in 2017 to 7.9% in 2018), the company is 
losing market share and is positioned on the 8th 
place in terms of performance (5th in 2017) in the 
non-life insurance sector. The result is very close to 
the results of the three companies that get ahead 
over the period (with shares in the range 8.1-8.4%).  

The quality of the insurance and investment 
portfolios, however, allow Allianz Bulgaria to realise a 
high growth of the net financial result - by 84.4% for 
2018, as well as by 3.2% higher result in the nine 
months of 2019 (compared to the same past period). 

The insurance profit marked a significant increase 
of 190.3% for 2018, followed by a minimal reduction 
(2.3%) for the nine months of 2019.  

Assets recorded a total increase of 7.2% in 2018, 
following a higher growth in the past year (12.48%), 
followed by a further increase of 7.4% in the nine 
months of 2019. The high liquid assets increased by 
the significant 11.4% for 2018, mainly due to the 
growth of government securities held. For the nine 
months of 2019, an additional increase of 1.5% was 
reported. 

The company is retaining high and growing 
prudential indicators in the review period: CRS 
(152.6% as of the end of 2018) and MCR (377.5%). 
The values remain the highest in the sector. 

The Company uses the synergy of the other activities 
developed and carried out by the parent company 
such as Insurance of the energy sector, life 
insurance, pension insurance, banking and leasing.  

In the period under review, by individual products the 
dynamics could be summarized as follows:  

A decline of the GPI of insurance Auto Casco, by 
2% in 2018 led to a reduction in the market share to 
13.7%. In the nine months of 2019, it was retained, 
with an increase in the number of written premiums 
by 7.3%. The product remains a leader in the 
portfolio, which keeps the company in the top 4 by 
the value of GPI in the insurers ranking (without 
changing its position in the review period); 

The realized GPI from the second by volume 
insurance product “Fire and Natural Disasters” 
reported a decrease of 22.3% in 2018 and growth of 
6.18% as of 30.09.2019, which resulted in a 
decrease in market share - from 14.4% in 2017 to 
11.8% in 2018 and declined to 8.9% as of the end of 
September 2019; 

The third by volume of GPI insurance product “Third 
Party Motor Liability” (reaching the second position 
as of the end of September 2019) registered growth 
by 27.2% in 2018 and 25.0% in the nine months of 
2019 (compared to the same past period). The latter 
does not result in an increase of the market share, 
which remains very low - 2.9% in 2018 (and 2.9% as 
of September 30, 2019), close to the 3.2% share in 
the previous two years, which is in line with the 
company's risk exposure strategy for a product with 
traditionally high claims;  

In the period of analysis, the highest increase of GPI 
is formed by the Third Party Motor Liability insurance 
product and is due mainly to the new tariffs 
introduced. We should note that the growth of the 
GPI of the product in 2018 corresponds to an 
increase by 9.12% in the number of existing 
insurance contracts and by 7.64% increase in the 
number of insured entities.  

In 2018, the achieved cash collection rate is high - 
99.71% (97.71% in 2017 and 99.58% in 2016). 

The portfolio is well structured and diversified. In a 
comparative aspect to the competitive group of 
insurers, Allianz Bulgaria preserves a high share of 
the leading insurance product “Auto Casco”, similar to 
the leader, namely, Armeec. The latter holds the 
biggest share, while lower shares hold the other two 
leaders – Bulstrad and DZI. As long as the portfolios 
of these three companies remain more oriented 
towards motor insurance (with shares of 69.4% in 
2018 for Bulstrad to 81.5% for Armeec), the portfolio 
structure of the rated company remains more 
balanced, with the share of 67.1%.  

The company is retaining the lowest share in the 
group by the Third Party Motor Liability and is taking 
back its leading position by share of property 
insurance in the portfolio (changing the positions with 
Bulstrad). 

Portfolio Structure of IC Allianz Bulgaria compared to the competitive 
group as of September 30, 2019: 
  

Casco TPML Property 
Total 
Leading 

Other 

ZAD "Allianz Bulgaria"  52.7% 18.9% 15.9% 87.5% 12.5% 
  

    
  

IC "Lev Ins" AD 13.1% 81.8% 1.5% 96.4% 3.6% 
IC "Armeec"  58.5% 24.8% 7.2% 90.4% 9.6% 
IC "Bulstrad VIG" 40.6% 27.0% 17.3% 84.9% 15.1% 
"DZI – General Insurance" EAD 43.5% 35.0% 13.8% 92.3% 7.7% 
IC "Bul Ins" AD 15.1% 82.2% 0.8% 98.0% 2.0% 

Average for the group: 33.6% 50.2% 8.4% 92.2% 7.8% 

In 2018, the gross claims decreased by the 
significant 14.2 p.p. to 51.0%, following the reported 
increase of 11.4 p.p. in the previous year. The 
decrease of the indicator is affected by the decline of 
gross claims incurred, net of reinsurance, which was 
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largely offset by the increase of the provision for 
future payments, reached by a decrease in gross 
premium income and a decrease in the unearned 
premium. 

In 2018, net claims registered a decline by the 
significant 9.3 p.p. to 46.8% (a decline by 1.2p.p. to 
56.1% in 2017), as a result of the considerable 
reduction in net claims (by 15.4%) in line with an 
increase in net earned income (1.4%). As of the end 
of September 2019, the indicator is partly on a rise, 
reaching 52.5%, as a result of the increase of net 
claims and exceeding the growth of net earned 
income. These dynamics changed the position of the 
company in terms of the indicator below the average 
of the competitive group, as well as below the levels 
reached by the three competing companies. As of 
the end of September 2019, the level remained 
below the average of the group (with a smaller gap) 
and below the levels reached by three insurers in the 
group.  

 Net Claims 09.2019 2018 2017 2016 

IJC "Allianz Bulgaria" AD 52.5% 46.8% 56.1% 57.3% 
      

IC “Lev Ins" AD 59.4% 43.0% 39.5% 45.6% 

IJC "Armeec"  45.6% 43.1% 43.2% 55.9% 

IJC "Bulstrad VIG" 56.0% 51.2% 55.2% 50.3% 

"DZI – General Insurance" EAD 48.3% 51.5% 54.9% 53.4% 

IC "Bul Ins" АД 60.3% 55.7% 58.1% 43.9% 

Average for the competitive 
group: 

53.2% 48.5% 50.8% 51.8% 

In 2018, the levels of net claims of all main products 
declined: “Auto Casco” – 47.7% (60.6%), “Fire and 
Natural Disasters” – 29.2% (47.1%) and “Third Party 
Motor Liability” – 76.3% (90.3%). Thus, the company 
achieved positive technical results (in the past year 
significant negative result is formed by the “Third 
Party Motor Liability”). 2019 Q3 Reports show a 
positive net technical result of all three products. 

In 2018, and in the nine months of 2019, the 
downward trend of the net acquisition ratio 
remained, reaching a level of 23.1% in 2018; it 
remains below the average for the reference group 
and reached 22.1% as of 30.09.2019.  The decline is 
a result of the decrease in net acquisition costs in 
line with the increased amount of earned revenue, 
while in the nine months of 2019 – result from a cost 
increase that is lagging behind the increase in net 
earned revenue. 

In the review period, the cost ratio increased to 
18.7% in 2018 and decreased to 14.6% at the end of 
the third quarter of 2019, remaining below the 
average of the reference group (25.5% and 22.4% 
over the same two periods). 

The dynamics of the three recently commented 
indicators have resulted in a record low value of the 
combined cost ratio of 90% over the past five years, 
rarely seen in the reports of the large companies in 
the sector; thus the company became a leader in the 
reference group. The decline in net claims is the 
engine for the overall improvement of the indicators 
and as a consequence, improved the result from 
insurance in 2018. As of 30.09.2019, the increase in 
net claims is almost entirely offset by declines in the 
cost and acquisition ratios; thus the company’ability 
to achieve a positive result from insurance remains.  

In the period under review, the self-retention level 
increased and reached 89.64% as of 2018 and 
88.84% as of the end of September 2019. The values 
are higher compared to the average levels of the 
reference group (for the past periods were 68.9% and 
65.7% respectively). The reinsurance policy is in 
accordance with the majority shareholder’ 
requirements; also the main reinsurer – with updated 
rating AA. 

The share of reinsurers in the technical 
provisions was unchanged in 2018 and remains 
considerably below the average level of the reference 
group.  

In 2018, the size of the investment portfolio of 
Allianz Bulgaria is increasing, reporting a 7.7% 
growth, after an increase of 11.9% in 2017. The 
retained pace is ahead of the average growth of 3.4 
% of the adjusted sector in 2018, following the two 
consecutive years of reported declines (minus 3.9% 
in 2017 and minus 2.1% in 2016), proving some 
liquidity difficulties of companies in the sector. In 
2019, the trend is preserved, with an increase in the 
value of investment assets by another 2.4% in the 
nine months of 2019 (0.3% annually compared to 
September 30, 2018). The main growth of the assets 
in the investment portfolio as of the end of 2018 is 
formed by relatively equal in absolute value increases 
of government securities and bank deposits, with 
relatively balanced changes towards other positions. 
During the nine months of 2019, government 
securities rose further, at the expense of a decrease 
of bank deposits. The volume of government 
securities in the portfolio remains at the core level, 
reaching 76.0% at the end of September 2019, well 
above the average of 48.8% for the adjusted sector. 
In this way, the rated company retains a secured 
and high liquid investment portfolio structure, as 
well as a high absolute value, covering to a high 
extent the value of net technical provisions. 
Comparison with the portfolio structure of the 
reference group as at 30 September 2019 (presented 
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in the following graphs) shows the company's 
advantage in terms of security and high liquidity of 
the investment assets held. 

 

The income from investments is declining, due to a 
decreasing amount of income from interest and 
relatively preserved yield from property 
management, having the highest impact from the 
negative valuations of the property. The yield 
(according to TTM) remains at levels below the 
average of the adjusted sector. 

In 2018, the net financial result reported by Allianz 
Bulgaria is a profit of BGN 15.1 million, which 
exceeds significantly the one in the previous year - 
by BGN 8.2 million, of which BGN 3.0 million are 
paid in dividends.  

The technical (insurance) result for 2018 remains 
positive and is nearly three times higher than the one 
registered in 2017, while the result in the nine 
months of 2019 is also positive, decreasing slightly 
(by 2.3%) compared to the same period in 2018.  

The positive trend of a constant decrease in the 
values of the ratio Technical provisions to equity 
(Insurance leverage) retains in the last five years, 
and in 2018 its level also falls below the average of 
the reference group. 

In 2018, the company reported an increase in return 
on equity; the achieved level of 18.8% remains well 
above the benchmark average of the reference 
group (10.4% for 2018) and the adjusted sector 
(9.2%).  

The immediate liquidity ratio for the third 
consecutive year is on the rise, and at the end of 
2018 reached a value of 15.5% (10.8% in 2017, 
5.6% in 2016 and 3.4% in 2015), which slightly 
exceeds the average levels of the adjusted sector 
(15.4%) and the leading insurers (14.5%).  

The capital adequacy in the period under review, 
while applying Directive 2009/138 of the EU 
Parliament and EU (Solvency II) could be presented 
as follows: 

Indicator / Year: 9.2019 2017 2016 

Excess of assets over liabilities 99 922 89 399 77 792 

Eligible own funds MCR 95 798 86 380 74 518 

Eligible own funds SCR 95 798 86 380 74 518 

Minimum Capital Requirement (MCR) 65 000 56 618 54 973 

Solvency Capital Requirement (SCR) 25 532 22 881 22 581 

Coverage of MCR * 147% 153% 136% 
Coverage of SCR * 375% 378% 330% 

The analysed period is marked by stable levels of the 
coverage of the two observed prudential indicators: 
an increase of the Solvency Capital Requirement 
(SCR) to 153% by the end of 2018 (and a slight 
decrease to 147% by the end of September 2019), 
mainly driven by the increase in the amount of total 
eligible funds to meet the solvency requirements. The 
latter has a positive effect on the increase in the level 
of the Minimum Capital Requirement (MCR), which 
reached 378% at the end of 2018 (and decreased to 
a minimum of 375% at the end of the nine months of 
2019). At the end of 2018 and as of the end of the 
third quarter of 2019, the rated company coverage 
levels of SCR were higher than the average of the 
competitors (136% and 140%, respectively). 

For third consecutive year, the liquidity ratio of the 
technical provisions is increasing, reaching 109.7% 
at the end of 2018 and 119.8% at the end of 
September 2019, with levels well above the average 
for the adjusted sector, which are respectively 67.4% 
and 68.4% and even higher than the average levels 
of the leading insurers (57.8% and 64.1%). The 
increase is a result of a rise by 15.7% of liquid assets, 
exceeding the increase of technical provisions 
(5.1%).   

Similar trend is observed in the dynamics of liquidity 
ratio of the outstanding claims reserve, which 
value is increasing, reached 200.5% at the end of 
2018, but decreasing slightly to 199.2% by the end of 
September 2019, while both remain high above the 
averages of the sector and reference group (with an 
increasing gap). 

The rated company reports a decrease of the ratio 
Net Earned Income to Equity (Operating Leverage), 
due to the decelerating increase in the amount of net 
earned income, compared to the high growth of 
equity (as a result of the generated high profit), not 
negatively assessed in terms of rating viewpoint. In 
the last two years of the analysed period, the 
indicator lags behind the average levels in the 
comparison group. 

The financial indicators of the insurer over the past 
five years are presented in the following table:  
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Main Financial Indicators 

Indicator / Year: 09.2019 09.2018 12.2018 12.2017 12.2016 12.2015 12.2014 

Gross Premium Income (BGN’000): 126 492 118 176 165 612 171 962 163 131 157 076 141 684 

Change on an yearly basis 7.0% - -3.7% 5.4% 3.9% 10.9% 10.5% 
Net Earned Income (BGN’000): 118 146 107 959 144 784 142 723 133 930 124 760 103 883 

Change on an yearly basis 9.4% - 1.4% 6.6% 7.4% 20.1% 9.5% 
Self-retention Level 88.8% 85.9% 89.6% 84.8% 84.5% 85.2% 77.5% 
Net Financial Result (BGN’000) 13 747 13 316 15 097 8 185 8 185 10 450 -5 607 
Result from Insurance Activity 12 707 13 009 16 650 5 735 5 655 5 970 -12 553 
Gross Claims 58.1% 57.4% 51.0% 65.2% 53.8% 54.3% 84.2% 
Net Claims 52.5% 49.5% 46.8% 56.1% 57.3% 54.9% 80.5% 
Cost Ratio 14.6% 15.7% 18.7% 15.5% 11.5% 13.5% 6.8% 

Acquisition Ratio 22.1% 22.7% 23.1% 24.5% 27.0% 26.7% 24.8% 
Combined Ratio 89.2% 88.0% 88.5% 96.0% 95.8% 95.2% 112.1% 
Net Earned Income / Equity (Operations Leverage) 118% 128% 168% 193% 208% 226% 233% 
Technical Reserves / Equity (Insurance Leverage) 165% 178% 187% 207% 215% 231% 270% 
Debt net of insurance reserves / Equity (Financial Leverage) 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

Total Equity 100 215 84 497 86 067 73 827 64 447 55 249 44 669 
Return on Equity 16.9% 10.9% 18.8% 11.5% 13.3% 21.0% -10.8% 
Total amount of Investment Portfolio 199 510 198 997 194 860 180 846 161 603 150 972 131 198 

Change on an yearly basis 0.3% - 7.7% 11.9% 7.0% 0.0% 0.0% 
Share of High Liquid Assets in the Investment Portfolio 77.0% 76.9% 77.7% 75.1% 74.3% 71.4% 62.8% 

Yield on the Investment Portfolio - TTM 0.6% 1.5% 0.2% 2.6% 2.3% 4.2% 4.5% 

Coverage SCR 147% 139% 153% 136% 0% 0% 0% 

Coverage MCR 375% 371% 378% 330% 0% 0% 0% 

Technical Provisions Liquidity Ratio 119.8% 110.3% 109.7% 99.7% 92.2% 87.8% 72.0% 

Liquidity Ratio of the Reserve for Future Claims 199.2% 189.1% 200.5% 181.8% 176.1% 170.7% 128.4% 

 
 

Rating History: 

CLAIMS PAYING 
ABILITY RATING * 

Update 
Monitoring 

Update Monitoring Monitoring Review 

Date of Rating 
Committee: 

24.10.2016 16.05.2017 28.11.2017 15.05.2018 20.06.2018 05.12.2018 

Long-term Rating: 

BBB- BBB- BBB- BBB 

BBB  

(under review) 
** 

BBB+ 

Outlook: Negative * Stable Positive Stable - Stable 

 

Long-term National-
scale Rating: АА (BG) АА (BG) АА (BG) АА (BG) 

АА (BG) 
(under review) 

** 
АА (BG) 

Outlook: Stable Stable Positive Stable - Stable 

* The assigned “negative” outlook is not a result of the deterioration of the performance of ZAD Allianz Bulgaria but is a 

consequence of the applied rating ceiling, which is determined by the sovereign rating and the outlook (at the time of review, the 
BCRA assigned rating to the Republic Bulgaria: long-term rating nBBB-, Outlook: "negative", short-term rating: nA-3 (see 
https://www.bcra-bg.com/files/rating_republic-of-bulgaria_sept_2016_en.pdf); 

** The outlook is set to “under review”, given the changes entered into force in the used by BCRA “Methodology for the ability of 

the insurance company to pay claims” (https://www.bcra-bg.com/files/cpaic_methodology_2018_en.pdf) and affects all ratings of 
insurers and is not related to the activity of the rated company. 
 
 
 

https://www.bcra-bg.com/files/rating_republic-of-bulgaria_sept_2016_en.pdf
https://www.bcra-bg.com/files/cpaic_methodology_2018_en.pdf
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The ratings displayed in the chart are assigned under the previous version of Methodology for the rating of the ability of insurance 
companies to pay claims, respectively with the applied rating scale and are not directly comparable with the ratings assigned after the entry 
into force of the current methodology on 04.07.2016 
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