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BULGARIAN CREDIT RATING AGENCY

 

Bulgarian Credit Rating Agency is the only 
Bulgarian agency listed as eligible by the Financial 
Supervision Commission and its credit ratings are 
acknowledged for the aims of article 75, paragraph 
2 of the Bulgarian Insurance Code equally along 
with Moody’s, Standard & Poor’s and Fitch. 
BCRA has already rated most of the leading local 
insurance companies. In 2004 BCRA adapted the 
“Claims paying ability rating” methodology for 
insurance companies from their partner ICRA (An 
associate of Moody’s Investors Service). 
BCRA reaffirms a long-term claim paying ability 
rating iА to ZAD „BULSTRAD VIENNA 
INSURANCE GROUP” and short-term ia-1 
(outlook: stable). The officially adopted by BCRA 
methodology for assignment of claims paying 
ability rating of insurance companies is used 
(http://www.bcra-bg.com/files/method_6.pdf). 
       To elaborate the credit report and to award the 
credit rating BCRA uses information received from 
the rated insurance company, FSC, National 
Statistical Institute, database of BCRA, consultants 
and other sources of public information.  

General insurance market during the observed 
period had the following characteristics: 
• Worse operating environment; 
As a result of intensifying effects of global crisis 
upon the economic system of Bulgaria the growth 
of GPP strongly slowed down and as of the nine-
month period it decreased by 1.57% compared to 
the same period of 2008. 
• Improvement of the company investment 
portfolios` quality reflecting on rise of their profit; 

After the restructuring of the company investment 
portfolios in the Sector at the end of 2008, as of 
30.09.2009 Net Investment Income was reported 
amounting BGN 44 532 thousands (BGN 17 141 
thousand as of 30.09.2008); 
• The high levels of market competition were 
kept.  
• High level of competition and frequent change 
in positions of market players;  
As of 30.09.2009 ZAD „BULSTRAD VIENNA 
INSURANCE GROUP” remained a leader by 
indicator “market share”. 
• The leading role of vehicle insurances on the 
market was kept; 
 Within the ninth months of 2009 the share of 
vehicle insurances is 70.4%, which is a slight 
growth compared to the same period of the past 
year (69.46%). 
 Up to the moment the insurance sector operates 
during intensifying financial and economical crisis. 
The expected negative effects upon the operating 
environment are as follows: shrinking of market in 
a short-term aspect, supplementary intension of 
competitive play between the insurance companies 
and restricted incomes of investment activity. 
 BCRA retains the risk from sector status as 
moderate. 
 During the reviewed period there has occurred 
a change in the company management and 
ownership. The rated company is a part of the 
group TBIH Financial Services Group, Holland. 
Owner of 60% of the capital of TBIH Financial 
Services Group is WINER STADTISCHE 

http://www.bcra-bg.com/files/method_6.pdf
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VERSICHERUNG AG VIENNA INSURANCE 
GROUP. Additionally, through direct acquisition 
of 49% by TBI Bulgaria АD, Vienna Insurance 
Group is the major owner of ZAD „BULSTRAD 
VIENNA INSURANCE GROUP” with 77.28% 
share in its capital. There have occurred changes in 
the membership of Supervisory Council and 
Management Council of the company. Within 
February 2009 the company accomplished a 
transaction and sold 12.29% of the capital belonged 
to POC Doverie AD to TBIH Financial Services 
Group. The company`s registered capital was 
raised from BGN 19 740 000 to 21 534 550 
through issuing of 179 455 new ordinary personal 
shares with right to vote with nominal value of 
BGN 10. On regular General Assembly of 
Shareholders dated 15.04.2009 a decision was 
taken for changing the company name to 
INSURANCE SHAREHOLDING COMPANY 
„BULSTRAD VIENNA INSURANCE GROUP”. 
During the reviewed period the company continued 
following the established strategy of stable 
development, stable market share and positive 
financial result. Up to now the company structure 
consists of 15 general agencies, 55 agencies, 194 
brokers and 5136 agents. BCRA retains the risk 
from shareholding structure and management 
such as relatively low. 
 Since February 2008 ZAD „BULSTRAD 
VIENNA INSURANCE GROUP” has occupied 
first position on general insurance market by 
realized GPP, as it raised by 25% in 2008, 
determined mainly by the increased income of 
insurance „Аutocasko”, „Third Party Liability, 
related to ownership and application of Motor 
vehicles” „Fire and Natural Perils Insurance”. 
During the 9-month period of 2009 the rated 
companies registered a fall by 8% in realized GPP, 
due to suspended contracts with NMB after its 
changed ownership and decreased sales of 
„Аutocasko” and „Property claims” after deepening 
of the country economical crisis. Within the same 
period a growth was registered in Premium Income 
on insurances „Aircrafts” and „Total Third Party 
Liability”. There hasn’t been any significant 
change in the insurance portfolio structure of ZAD 
„BULSTRAD VIENNA INSURANCE GROUP”. 
BCRA considers that the risk from company 
operating activity is kept relatively low.  

During the observed period there haven’t 
changes in the company reinsurance strategy. It 

continued realizing its reinsurance programme 
based on an established list of reinsurance 
companies by Vienna Insurance Group. The list 
includes companies with financial strength rating 
not lower than A, as in certain cases the rated 
company also works with reinsurance companies 
having a lower rating. The company can freely 
choose a reinsurance partner. The overall levels of 
retention within the 9-month period of 2009 were 
retained high. BCRA considers that the risk from 
the reinsurance activity is retained low. 

Up to now the company investment policy is 
pursuant to requirements for achieving total 
portfolio profitability least 100 base points over 
Main Interest Rate at low acceptable risk from a 
loss and short-term time range of investment 
portfolio. In the period of observation the 
insurance reserves raised by 9.26% though the 
decreased GPP as a result of the new introduced 
policy of ZAD „BULSTRAD VIENNA 
INSURANCE GROUP” for allocation of reserves 
similar to realized Premium Income in accordance 
with the good policies, accepted by the leading 
insurance companies in the world. The company 
has a diversified portfolio pursuant to the legal 
regulations. Investments in high liquidity tools 
were raised, as a result of taken conservative 
approach and policy of lower profitability at low 
levels of risk. The company has suffered losses 
from investment activity as a result of depreciation 
of shares, which were compensated from the 
revaluation of shares in daughter companies, 
interests on bank deposits and coupon payments 
on corporate bonds. Within the observed period a 
positive profitability was realized though 
unfavourable operating environment. BCRA 
considers that the risk from the company 
investment activity decreased to relatively low. 

During 2008 the company reported a growth in 
GPP rate by ~ 25%, loss from insurance activity 
amounting to BGN 5 607 thousand, net profit of 
BGN 2 075 thousand, which is a 22.56% growth 
compared to 2007, insignificant growth in the Net 
Claims Ratios (2 %); growth in Operating 
Leverage as well as Financial Leverage, 
determined by the quicker increase of Net Earned 
Income and amount of Technical Reserves 
compared to the own capital of the company. The 
levels of Operating and Financial Leverage of the 
rated company marked a significant growth 
following the trend of all leading insurance 
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companies. In comparative aspect the company 
continued occupying a relatively favorable position 
on the both indicators. 

During the 9-month period of 2009 there was a 
fall by ~8% on a yearly basis in Gross Premium 
Product, significantly lower profit compared to the 
same period of the past year, drop by 5 % in the 
Net Claims Ratios, growth in the Combined 
Expense Ratio in line with The Commission 
Expense. Due to raised shareholding capital, the 
amount of the own funds, decreased with non fixed 
tangible assets, went up highly. This affected on 
the Coverage Ratio which increased by 1.45 due to 
insignificant growth in boundaries of solvency.  

The three Liquidity Ratios went up significantly 
during the reviewed period as a result of the 
increased shareholding capital, from one side, and 
the sale of the rated company’s share in the capital 
of POC “Doverie”, on the other side. The growth in 
Liquidity Ratios is a positive factor from rating 
point of view.  
 
Key Financials: 

Financial / Year :  9.2009 2008 2007 

GPP: 
160 
936 

221 
938 

177 
576 

Growth % (year on 
year) 

-
7.92% 24.98% 19.47%

Net Premium 
Income: 

129 
811 

176 
171 

134 
295 

Net Earned Income: 
129 
040 

157 
388 

121 
912 

Net Profit 290 2 075 1 693 
Retention 81% 79% 76% 

Gross Claims Ratios 57% 61% 64% 

Net Claims Ratios 64% 68% 66% 
Expense Ratio 19% 16% 21% 
Commission Ratio 21% 19% 20% 
Combined Ratio 104% 104% 107% 
Own Capital 59 536 49 382 45 971

Technical Reserves 
152 
566 

141 
136 

115 
265 

Operating leverage  319% 265% 
Financial Leverage 256% 286% 251% 

Liquidity Ratio 7% 2% 3% 

RONW   4% 4% 

 
BCRA considers that the risk from the company 
finacial status is kept moderate. 
 


