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CLAIMS PAYING 
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Initial Rating 
6.2004 

Update 
 7.2005 

Update 
6.2006 

Update 
11.2007 

Update 
 11.2008 

Long-term Rating : А- А- А iА iA 
Outlook: Stable Stable Positive Positive Stable 

  
Update 
 11.2009 

Update 
11.2010 

Update 
12.2011 

Update 
07.2012 

 Update 
09.2013 

Long-term Rating: iA iA iA-  iA-  iA-  
Outlook: Stable Stable Stable Stable Stable 

  
Update 

 24.10.2014     

Long-term Rating: iA-     

Outlook: Stable     

 

  
BCRA -  CREDIT RATING AGENCY 

 

“BCRA – Credit Rating Agency” (BCRA) is the third 
qualified rating agency in the EU, registered under 
Regulation (EC) 1060/2009 of the European 
Parliament and of the Council. The credit ratings, 
assigned by BCRA, are recognized throughout the EU 
and are entirely equal with the other ratings, 
recognized by European Securities and Markets 
Authority (ESMA), without any territorial or other 
limitations. 
BCRA retains the long-term claims paying ability 
rating of „BULSTRAD VIENNA INSURANCE 
GROUP” iА- (outlook: stable). BCRA has applied 
the officially adopted methodology for assigning a 
claims paying ability rating (http://www.bcra-
bg.com/files/file_202.pdf).. 
       To prepare the credit report and to assign the 
credit rating, BCRA uses information from the rated 
insurance company, the FSC, the National Statistical 
Institute, BCRA`s database, consultants and other 
sources of public information.  

During the period under review (6.2013 – 6.2014) 
the economy of Bulgaria continued to be influenced by 
the crisis and the economic activity was still poor. 
During the past year, a slow and fluctuating recovery 
was observed that depends highly by the export 
volume (mainly by the economy recovery rates of the 
EU), growing unemployment, low domestic 
consumption and investment activity. 

In the update period the general insurance 
sector operated in an unfavourable economic 
environment. However, it showed signs of recovery – 

the sustainable downtrend was discontinued in Gross 
Premium Income over the past years, and income 
increased. Alos a positive technical result and 
increased net profit were reported in comparison to 
the past year. The main factors hindering the 
development of the sector still remained the uncertain 
recovery of the Bulgaria's economy, weak economic 
activity and reduced domestic consumption. The 
sector maintained its high growth potential with a view 
of the low levels of insurance density and penetration. 
Despite the growing number of companies, the market 
concentration remained high. Car insurances with a ~ 
70% share continued to hold a major share of the 
aggregated insurance portfolio in the sector.  

In the shareholding structure of ZAD 
“BULSTRAD Vienna Insurance Group” АD a few 
slight changes occurred resulting in some increase of 
the share of „VIENNA INSURANCE GROUP AG 
WIENER VERSICHERUNG GRUPPE” to 14.03%, 
thus the company owns directly or indirectly 99.21% 
of the capital. The merger of Bulstrad Health 
Insurance AD in ZAD „Bulstrad Life VIG” was 
completed. There were no changes occurred in the 
Management Board and Supervisory Board of the 
company. The strategic aims of the management 
remain unchanged, the implementation of the 
Programme (adopted in 2011) for Achievement of a 
Steady Financial Result continued. 

In 2013 ZAD „BULSTRAD VIG” registered a 
growth of GPI of 5.2%, whereas the adjusted sector 
reported a growth of 6.5%. The market share of the 

http://www.bcra-bg.com/files/file_202.pdf
http://www.bcra-bg.com/files/file_202.pdf
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company decreased insignificantly compared to the 
end of 2012. The increase of the realized GPI is 
predominantly in line of motor vehicles insurances that 
are leading for the company. “Casco” registered an 
increase of 10.5%, whereas the adjusted sector 
decreased by 3.1% that led to a growth of the market 
share on the insurance by 1.4 p.p. to 13.3% and  it is 
return towards the positions of this indicator back to 
2010. GPI on „Motor Third Party Liability” decreased, 
as this dynamics retained during the first half of 2014, 
and the market share of the company decreased. The 
market position of „Casco” as of 06.2014 maintained 
nearly unchanged. ZAD „BULSTRAD VIG” retained its 
favourable structure of its portfolio in a comparative 
aspect: as of the end of 2013 the company had a 
better diversified portfolio in comparison with its direct 
competitors. 
The company registered higher net claims ratios 
compared to the average for the competative group. 
Net acquisition ratio continued to decrease its value 
during the analyzed period by maintaining more 
favourable levels compared to the average for the 
other leading companies. The expense ratio in 2013 
was at an unfavourable level in a comparative aspect 
but as of the end of the half of 2014 it occupied a value 
close to the average. The combined expense ratio 
was higher at the end of 2013, also as of 06.2014 and 
it indicated a loss from insurance activity. 

During the update period in the reinsurance 
policy of ZAD „BULSTRAD VIG” АD there were not 
considerable changes. The policy remained on the 
basis of a list of companies that have an assigned 
rating not lower than A, set by Vienna Insurance 
Group. Only in seperate cases companies that have a 
lower rating could be allowed to enter. 

The company provides a full coverage of its 
technical reserves by investment assets, structured in 
compliance with the regulatory requirements. As of 
the end of 2013 the total investment portfolio of ZAD 
„BULSTRAD VIG” АD registered a minimum decline 
compared to the past year. In the structure of the 
investment assets there were no considerable 
changes. The income is formed predominantly by 
interests on deposits, profit from realization of 
investments, coupon payments and, to a smaller 
extent, by revaluation of assets which is considered to 
be a positive factor from the view of the stability of 
income from investment activity. During the first half 
of 2014 the investment portfolio of ZAD „BULSTRAD 
VIG”  decreased by 2.4% on an yearly basis. Its 
structure has been changed, as the total share of high 
liquid assets decreased - to 65.9% but, despite all, 
their share remained higher than the average in the 
adjusted sector (64.8%). The gained profitability of the 

portfolio is lower than the average for the other 
companies in the sector during the whole analyzed 
period. 

In 2013 ZAD „BULSTRAD VIG” АD reported: 
 An increase of 5.2% of total GPI on an yearly basis, 

compared to 6.5% on average in the sector; 
 A growth of net earned income (8.9%) that 

exceeded the income reported in the sector (6.0%); 
 A negative result from insurance activity, as the loss 

is by 33.0% lower compared to 2012.  
 A minimum profit that is lower compared to the 

realized during the past year. 
 The Return on equity remained without a change on 

an yearly basis (0.3%), considerably lower than the 
average in the sector (12.8%); 

 A drop in gross claims ratios, whereas net claims 
ratios remain at the level of 2012; 

During the first half of 2014 the financial 
condition of ZAD „BULSTRAD VIG” АD was 
characterized with: 

 A decline on an yearly basis in Gross written 
premiums (-1.4%) compared to an average growth 
of 5.9% in the sector;  

 A growth in net earned income of 1.7% compared 
to the first half of the past year, lower than the 
average in the sector (8.7%); 

 A loss from insurance activity that is higher than the 
loss registered in the corresponding period of the 
past year; 

 Negative financial result; 

 Return on equity of -4.1%, as this value is 
considerably lower than the average in the sector 
(12.1%); 

 Actual solvency exceeded considerably the 
solvency border and remained at levels above 2.0 
for the last 30 months; 

 In 2013 there was a slight growth of the operating 
leverage level, as its value is lower than the average 
for the competitive group;  

 The level of the financial leverage also retained 
lower than the average for the other leading general 
insurance companies; 

 During the period under review the liquidity ratio 
level maintained close to the levels of the same 
period of the past year (at the end of 2013 and also 
as of 06.2014) but its values remained lower in a 
comparative aspect towards the sector; 

 The liquidity indicators of technical reserves and 
reserve of forthcoming payments in 2013 reported 
a slight growth on an yearly basis, and as of mid- 
2014 there was a slight decrease compared to the 
same period  there was a slight decrease  compared 
to the same period of the past year. During this 
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period they were at levels close to the average for 
the sector. 

In the update period ZAD „Bulstrad Vienna 
Insurance Group” maintained its stable financial 
condition, as the main financial parameters 
retained relatively unchanged. Gross Premium 
Income, realized  by the company, maintained 
relatively unchanged, as it retained a constant 
market share with leading insurances. Bulstrad 
realized a negative result from an insurance 
activity, as well as a net loss mainly due to the 
high net claims ratios. The insurance and 
investment portfolios are well diversified. The 
actual solvency of the company retained good. 
The liquidity indicators remained on levels close 
to the average in the sector, and the leverage 
levels remained much below the average. 
Negative influence on the assigned rating of the 
company could cause retention of the high level 
of the net claims ratios which could influence the 
net result. Positive effect on the rating would have 
an increase of financial and operating leverage.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Main Financial Indicators: 

 6.2014 6.2013 2013 2012 
Gross Premium 
Income 92 866 94 168 172 668 164 153  

Change (%) -1.4% 8.8% 5.2% 13.1% 

Net Earned Income 57 949  56 968 106 985 98 272  

Change (%) 1.7% 12.3% 8.9% -8.9% 
Insurance Activity 
Result -3 887  -1 988  -3 087 -4 605  

Net Profit -1 494  1 436  176 211  

        

Gross Claims Ratio 53.5% 48.3% 55.3% 87.6% 

Net Claims Ratio 64.5% 48.3% 66.1% 66.0% 
Combined Expense 
Ratio 106.7% 103.5% 102.9% 104.7% 

        

Return on Equity 2.0% 14.8% 0.3% 0.3% 

 
 
 
 


