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BULGARIAN CREDIT RATING AGENCY

 

Bulgarian Credit Rating Agency is the only 
Bulgarian agency, included in the list of the 
Financial Supervision Committee, as its ratings are 
acknowledged equally with those of the 
international agencies Moody’s, Standard & Poor’s 
и Fitch. In 2004 BCRA adapted corporate credit 
rating methodology of ICRA (An associate of 
Moody’s Investors Service). Rating scale of BCRA 
coincides with that of Standard & Poor’s. 
BCRA maintains a long-term credit rating A- 
(outlook: stable) and short-term rating а-1 to „Кen” 
AD. The officially adopted methodology of 
corporate credit rating assignment is used 
(http://www.bcra-bg.com/files/method_8.pdf). 
        To elaborate the credit report and award the 
credit rating BCRA uses information from the rated 
company, NSI, BCRA`s database, consultants and 
other sources of public information. 
No changes in the activity of the company.  The 
activity continues to be related with sausages 
production. 

In the period of monitoring the Bulgarian 
economics has developed on conditions of world 
economical crisis, as the experts expectations are 
for country GDP decrease. Despite that at the end 
of 2008 the meat industry marked increasing 
production over 6% per annual base. The sales 
revenues of the companies, operating in the Sector 
during the forth 3-month period of 2008, are by 8% 
higher compared to the same period of 2007. The 
trend of increasing meat products` consumption 
continues, as the growth for 2008 is 3.28 %. The 
operative environment remained strongly 
competitive, but the effects of the crisis such as a 
decreased investment activity, worse financing and 
common unfavorable economical situation 
additionally will restrict the access of the new 
competitors to the Sector. BCRA keeps its 
assessment for the risk from the branch condition 
and market segments as relatively low. 

The product portfolio continues to be well 
diversified. The relative share of the main products 

marked a slight drop compared to other perishable  
sausages. Within the observed period the 
company keeps its competitive advantages – 
brand name recognition, comparatively wide 
distribution network, a significant market share, 
good quality products and competitive prices. Main 
competitors are still the companies with national 
market coverage  – the enterprises from the group  
of  „Bella Bulgaria” JSC, "Packing house - Lovech" 
JSC, "Bravo" Ltd., "Кarol Fernandes meat" Ltd. 
and "Тandem-В" Ltd., and in regional coverage – 
the bigger meat producers. BCRA keeps its 
assessment for the risk from products and 
competitive position as moderate. 

In 2008 significant changes took place in the 
tangible assets structure. A new factory was being 
constructed, new machines and equipment were 
bought, and due to it the value of the assets 
increased. The construction of the new factory is 
determined by the lack of free capacity of the 
existing material foundation. The values of the 
indicators “Profitableness of the Tangible Assets” 
and “Turnover of the Tangible Assets” reduced 
with a view to that at the moment of preparing the 
report the factory was being constructed and it 
wasn’t profitable. BCRA keeps the risk from the 
material foundation as moderate. 

The relatively good diversification of the 
clients’ base is kept. The share of the account 
receivables from clients of the sales revenues and 
the period of receivables acquittal for days in 2008 
is kept at stable levels. 

The politics of deliveries diversification and 
avoiding the dependence on one supplier 
continues, as the share of the biggest supplier is 
decreased by 32 %. The period of liabilities 
acquittal became longer but despite the values of 
the indicator run in relatively good ranges. BCRA 
keeps the risk, resulting from external factors, as 
relatively low. 

Within the observed period, no changes have 
performed in the management team of “Ken” JSC. 
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The company has kept aggressive strategy of 
development. The priority is the spreading of its 
market presence – an enhancement of market 
share at domestic market and entering new 
markets. BCRA keeps the very good appraisal of 
the company management. 

Within the period of actualization „Кen” JSC 
has had relatively stable financial condition. The 
sales revenues marked a growth of 27 %. The 
current liquidity keeps relatively good levels, but 
the swift liquidity continues decreasing. The period 
of account receivables` acquittal continues to run in 
good range. The overall leverage increased twice, 
and credit dependence marked very high values as 
a result of financing great investment activity. Net 
financial result keeps the same levels as the past 
year. The indicators of the profitableness marked a 
slight drop. The liabilities to suppliers and clients 
significantly increased, as well the amount of 
material reserves. As a result the values of the 
indicators “Period of liabilities acquittal” and 
“Turnover of the material reserves“ increased.  
BCRA assesses the financial condition of the 
company as moderate. 

Considering the whole condition of the rated 
company, its approved market presence, 
experienced managers team and adopted 
aggressive marketing strategy, we expect the  
company to realize positive values of financial 
result, determining good levels of profitableness. 
From the results of the issued forecast, we can 
come to the conclusion that to a great extent the 
company will be characterized with good 
creditworthiness in short-term and middle-term 
aspect. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Main Financial Indicators: 
 

Indicator (BGN thousands) 2008 2007 
Assets 25 391 11 486 
Sales Revenues 44974 36132 
Financial Result 2 491 2 475 
Net profitableness 5.33% 6.72% 
Profitableness of the 
operating capital 24.18% 29.97%
Leverage 0.59 0.28 
Current Liquidity 1.53 2.07 
Swift Liquidity 0.46 0.72 
Net Cash Flow -173 569 
Free Cash Flow -8 245 1388 
Coverage of interest 
payments from EBITDA 13 463 

 
 


