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BCRA – CREDIT RATING AGENCY 

 

BCRA – CREDIT RATING AGENCY (BCRA) is the third 
qualified rating agency in EU, registered under 
Regulation 1060/2009 of the European Parliament and of 
the European Council. The credit ratings, assigned by 
BCRA, are recognized in the whole EU and are entirely 
equal with the other ratings, recognized by European 
Securities and Markets Authority (ESMA), without any 
territorial or other restrictions. The rating scale of BCRA 
coincides with the scale of Standard & Poor’s. 

BCRA – CREDIT RATING AGENCY AD retains the 
long-term financial strength rating ВВ+ of 
„Corporate Commercial Bank” AD (outlook: 
stable) and short-term B. The officially adopted by 
BCRA and approved by ESMA methodology for 
assignment of financial strength rating of banks is 
used (http://www.bcra-bg.com/files/file_66.pdf). 

To elaborate the report and assign the rating, the 
information, provided by the rated bank, BNB, NSI, 
BCRA`s database, consultants and other sources of 
public information is used.  

During the last period of 2013 significant 
deterioration has occurred in the political 
situation in Bulgaria. After a quick escalation of 
civil protests in February which led to the 
resignation of the government, the management 
was taken over by a caretaker government - with 
authorities limited to the current affairs of 
Bulgaria and the priority related to the preparation 
and holding of early elections. In the period of 
administration of this government reforms were 
not made meeting the demands of the protesters 
and restoring confidence in the political parties. 
The preliminary data on the results of 
parliamentary elections on 12.05.2013 predict that 
it will be impossible for the newly elected 

parliament to form a stable government. In case a 
government of experts is composed, its activity, 
regardless of political force or forces to support, 
is most likely (given the opposition of the two 
largest parliamentary parties) to be hindered to a 
great extent by a strong opposition. There is a 
danger the political crisis will deepen and civil 
unrest escalates. In such a situation new elections 
are not excluded - as early as this fall or in the 
spring of 2014, together with the European 
Parliament elections. In assessing the political 
stability of the country, the public prosecutor 
ongoing investigations into the key ministers who 
resigned office and the results which could have a 
further impact on the state of the political climate 
have to be taken into account. 
Along with the deteriorating political situation in 
the country there are no significant positive 
changes in the economic environment. In 2012 
Bulgaria's economy continued to be influenced by 
the negative effects of the changes occurred due 
to international financial and economic crises 
during the period 2009 to 2012. Although real GDP 
growth registered a slight improvement, there is a 
steady upward trend in unemployment plus a 
continuing decline in FDI and the deterioration of 
the business climate (by data of NSI). A adverse 
external influence is observed on the perspectives 
for economic recovery in Bulgaria - a decline in 
the EU economy, which is the main trading 
partner of Bulgaria and recession in the Eurozone. 

During the analyzed period (2012) some changes 
occurred in the shareholding structure of "Corporate 
Commercial Bank": the share of the majority 
shareholder "Bromak" remained unchangeable, but 
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the share of the second largest shareholder - 
Bulgarian Acquisition Company II S.a.r.l. (3145 pp) 
increased. Changes occurred in April 2013, when 
9.9% of the bank's shares were acquired by the 
Russian VTB Capital Fund, part of the VTB Group. 

During the period there were two changes in the 
management bodies of the Bank: Lyubomir Denev 
became a member of the Supervisory Board 
(replacing Yancho Angelov), and Alexander Pantaleev 
was elected as a fourth member of Management 
Board. 

The bank reserves its strategic focus exclusively on 
large corporate clients in key economic sectors. 

During the analyzed period (2012) no changes 
occurred in the registered capital of the bank. At the 
end of the year it amounted to 60,000 thous. leva. In 
December 2012 they took a decision to increase the 
registered capital by issuing 600 000 new ordinary 
dematerialized shares which carry the right to one 
vote with a nominal value of 10 leva each and issue 
value of 156.47 leva. Currently, the procedure for 
registration of the new shares is about to terminate. 
The management information says that the newly 
attracted capital amounts to about 86 million leva. 

The Tier I capital keeps the upward trend. In 2012 the 
increase amounted to 17.3% mainly in line of the profit 
generated in the past year and included in the 
reserves. During the analyzed period two new 
contracts for subordinated debt were concluded, 
which determines more than double growth of Tier II 
capital. Despite the capital adequacy of the bank 
continues to decrease, reaching a level close to the 
minimum required under Regulation 8 of the BNB. 
The significant growth in assets (39.4% in 2012), 
which exceeds that of equity determines the 
continuing trend of growth of leverage, which remains 
significantly higher in comparative aspect

1
. The Bank 

continues taking a favourable position in a 
comparative aspect by level of the ratio Net classified 
exposures / Capital base, as well as return on equity. 

Although the capital increase through a new issue of 
shares will lead to improvement of the capital 
adequacy of the bank in the upcoming months, it will 
also depend on the dynamics and quality of its credit 
portfolio as a major part of the asset. 

During the update period the resource base continues 
to grow highly- in comparison with the end of 2011, 
the amount of borrowings increased by 41.6%. The 
growth of deposit base amounts to 33.1%, as it is 

                                                 
1
 Compared to the reference group of banks, defined on the 

basis of the assets. 

formed mainly (95.1%) of deposits from individuals 
and enterprises. At the end of 2012 the deposits of 
individuals and households had the largest relative 
share (55.6%) in the volume of total deposits, while 
the share of corporate deposits decreased to 39.5% 
(54.0% at the end of the past year). The bank is 
characterized with a relatively high concentration in 
the deposit base, an improvement of the 
diversification was observed in past year. 

During the period the bank retains its expansive 
market approach and its assets continue to grow 
highly with a rate (39.4%), which significantly exceeds 
that of the banking system (5.5%

2
). All types of assets 

increase, the increase of credit portfolio plays an 
important role for the overall growth of assets - the 
annual increase in its gross amount is 41.1%, which 
leads to an increase in its share in the assets by 0.8 
pp to 67.2%. The structure of the loan portfolio does 
not change significantly - it remains dominated by the 
corporate crediting with a share of 97.6% (98.1% for 
2011, the retail exposures decrease slightly (6.8%). 
The diversification by sectors remains relatively good. 
The structure of portfolio remains dominated by the 
exposures with a relatively high amount, which 
corresponds to the orientation of the bank towards 
large corporate clients. 

During the update period "Corporate Commercial 
Bank" continues increasing its investment portfolio, 
although more slowly compared to the past year 
(18.8% compared to 69.0% for 2011). The increase is 
due to the outstanding Bulgarian government 
securities, which grew by 81.2% year on year and at 
the end of 2012 they formed 75.8% of total 
investments of the bank. 

In 2012 the classified loans of the bank continued to 
increase, but the growth rate is significantly lower than 
the past year (11.8% compared to 68.8% for 2011) 
and newly classified exposures decreased for second 
consecutive year. The share of classified exposures in 
gross credit portfolio shrank from 3.61% to 2.86%; this 
level is significantly lower than the average for the 
banking system (23.75% at the end of 2012). The 
coverage of classified exposures from depreciations 
and specific provisions increased during the observed 
period, but remains lower than the average for the 
banking system. The coverage of the gross portfolio 
from depreciations and specific provisions is 
sensitively lower in a comparative aspect. Despite the 
slight decrease the share of the 15 largest credit 
exposures in the bank's portfolio remains relatively 

                                                 
2
 Regardless the data of Corporate Commercial Bank. 
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high, as well as the ratio of large exposures under 
Regulation 7 of BNB to the capital base. 

Despite the registered improvement of the basic 
indicators for asset quality of "Corporate Commercial 
Bank" during the analyzed period, BCRA evaluates as 
a risk factor the high growth of the portfolio, especially 
with view of the lack of clarity regarding the quality of 
newly granted loans. Historically, the Bank maintains 
a very good quality of the portfolio, but also its 
strategic focus on large customers is a prerequisite for 
vulnerability in case of problems with some of them. 

"Corporate Commercial Bank" continues maintaining 
higher levels of return on interest bearing assets and 
cost of interest liabilities in comparative aspect. An 
unfavorable factor is the lower level of gross interest 
spread and net interest margin compared to the 
banking system, as well as to the second group of 
banks. The negative trend is maintained in the ratio of 
non-interest income to average assets, as the gained 
level is lower compared to the banking system and the 
second group of banks. An improvement is observed 
with the ratio Operating expenses / Average assets. 
Return on assets decreased but remained higher 
significantly in a comparative aspect. 

The liquidity ratio of the bank increased slightly during 
the period due to the significant increase in the liquid 
assets. Despite the realized increase in the parameter 
for total loans to total deposits by 4.79 pp.  The level 
of this indicator is significantly lower than the 

reference group of banks, which in ranking terms is 
appreciated. 

The liquidity ratio of the bank increased slightly during 
the period as a result of a significant increase of the 
liquid assets. Despite the realized increase of the 
indicator for total size of loans by 4.79 pp, the level of 
this indicator is sensitively lower compared to the 
reference group of banks, which is assessed 
positively. 

The significant growth of the bank leads to its move 
from the seventh to the sixth position in the banking 
system by size of assets at the end of 2012. The bank 
moves one position up (to the 7th) also by size of its 
credit portfolio. To move two positions up is more 
favorable for the position of the bank by size of 
borrowed deposits (the 5th at the end of 2012). 

 

 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
Main Financial Indicators: 

(thousand leva)  2012 2011 2010 2009 2008 
Balance sum 5 635 893 4 043 060 2 699 872 2 035 883 2 105 861 

Gross loans 3 788 064 2 684 818 1 712 013 1 447 377 1 192 977 

Equity 449 225 383 098 320 573 275 864 214 565 

Total interest income 324 050 227 188 172 147 147 102 115 646 
Net financial result 56 571 60 951 74 537 60 350 40 243 

Return on assets 1.20% 1.82% 3.26% 2.91% 2.22% 

 


