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Rating Committee Date: 18.03.2022 

Publication Date: 21.03.2022 

Long-term rating: ВВВ 

Outlook: stable 

Short-term rating: А-2 
  

Long-term National-scale rating: AA- (BG) 

Outlook stable 

Short-term National-scale rating: A-1+ (BG) 
1) Prior to the present publication, the credit rating and the rating outlook were disclosed to the rated entity.  Following those disclosure 
amendments in the credit rating and the rating outlook have not been executed; 
2)  During the last two years, BCRA Credit Rating Agency has not provided ancillary services to the rated entity or a related third party 

  
BCRA – CREDIT RATING AGENCY 

 

BCRA – CREDIT RATING AGENCY (BCRA) is the third 

qualified rating agency in the EU, registered under 

Regulation (EC) No. 1060/2009 of the European 

Parliament and of the Council. The credit ratings, assigned 

by BCRA, are recognized throughout the EU and are fully 

alike with the other ratings, recognized by European 

Securities and Markets Authority (ESMA), without any 

territorial or other limitations. 

At a meeting of the Rating Committee of BCRA 
held on 18.03.2022 a report of the activity of MAK 
AD for the period 2017-2021 was discussed. The 
meeting was chaired by Kiril Grigorov, PhD in 
Economics, in his capacity as Chairman of the 
Rating Committee. The members of the Committee 
discussed numerous credit rating factors and took 
the following decision: 

The BCRA – Credit Rating Agency (BCRA) 
assigns the following initial credit ratings to MAK 
AD: 

 Long-term credit rating: ВВВ     
 outlook „stable“  
 short-term credit rating: А-2  

 Long-term National-scale rating: АА- (BG) ,  
 outlook „stable“,  
 Short-term National-scale rating: А-1+ (BG) , 

 

 

 

thus expresses its opinion that MAK AD has 
maintained a stable financial position and very high 
levels of liquidity throughout the analysed period, 
enabling it to service its obligations in a timely 
manner and without difficulties. 

The officially adopted methodology of BCRA for 
assigning a corporate credit rating is used:   

https://www.bcra-
bg.com/files/Corporate_Methodology_2016_en.pdf 

The users of the rating can find information on the 
meaning of each rating category, including the definition 
of default in the published Global rating scale on the 
BCRA’s website: 

https://www.bcra-bg.com/files/global_scale_en.pdf 

For the elaboration of the report and assignment of the 
ratings, information from the rated company, the 
Bulgarian National Bank, National Statistical Institute, 
the BCRA database, consultants and other sources of 
public information has been used. 

mailto:v.velichkova@bcra-bg.com
mailto:k.marinova@bcra-bg.com
https://www.bcra-bg.com/files/Corporate_Methodology_2016_en.pdf
https://www.bcra-bg.com/files/Corporate_Methodology_2016_en.pdf
https://www.bcra-bg.com/files/global_scale_en.pdf
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Company Presentation 

MAK AD 

The company was registered in 1994 (Resolution 
No. 157/1994 of the Gabrovo District Court under 
company file 1388/1993), UIC 817059257. Its 
shares have been publicly traded on the Bulgarian 
Stock Exchange (BSE) since December 1997 - 
stock code: MAK, ISIN: BG11MAGAAT11. 

The scope of activity of MAК AD (hereinafter also 
referred to as "MAК") include the production and 
marketing of fabrics (cotton and cotton-type), as 
well as the confectionery of products made from 
them (the latter performed in the 100% subsidiary 
MAK-B Ltd). The activities are accounted for in the 
sector under KID 13.20 "Manufacture of fabrics" 
and 14.12 "Manufacture of workwear" ("MAK-B"). 

The Company's production facilities and 
management are based in the town of Gabrovo 
Blvd. "Treti mart" № 9. 

The share capital of the company has not been 
changed in the analysed period (01.01.2016 to 
31.12.2021) and amounts to BGN 404 721 
(subscribed and fully paid-in), distributed in the 
same number of shares with a par value of BGN 1. 
In 2021, the volume of shares traded on a 
regulated market is 20 lots, at a weighted average 
price of BGN 31.00 per share (turnover BGN 
620.00). 

The main shareholder, with a shareholding of 
79.66% of the shares, is Ducker Ltd. Dimitar 
Georgiev Bizhev, Dilyana Georgieva Bizheva and 
Georgi Dimitrov Bizhev. In turn, Kyubi EAD (with 
no activity after 2018) is also wholly owned by 
Duker Ltd. Thus, together with the shares held by 
Georgi Bizhev as an individual, the Bizhev family 
forms a total shareholding of 89.86% in MAK AD. 

Chart 1: Shareholders 

 

 

MAK AD manages investments in two wholly 
owned subsidiaries, MAK – B EOOD (Ltd.) and 
MAK HD EOOD (Ltd.). 

  MAK - B EOOD has a capital of BGN 5 
thousand and the value of the investment as of 
31.12.2021 is equal to this capital. The investment 
was made in June 2002 and the company's 
business is the manufacture of articles, a virtually 
outsourced activity of MAK AD, managed entirely 
by the latter; 

 MAK HD EOOD has a capital of BGN 1 
thousand and the value of the investment as of 
31.12.2021 is equal to this capital. The investment 
was acquired in June 2014 and the company's 
business is hotel and restaurant management. The 
company has not been operating since 
01.09.2017; 

 subsidiary MAK Divers EOOD, 
unregistered in August 2019 (BGN 20 thousand). 

MAK AD has a one-tier management system - a 
three-member Board of Directors (BOD) for the 
period 2016-2021, including:  

 Dimitar Georgiev Bizhev - Chairman of the 
Board of Directors; 

  Dimitar Bizhev - Chairman of the Board of 
Directors; Dimitar Borislavov Kostadinov - 
Member of the Board of Directors and 
Executive Director; 

 Dimitar Todorov Ivanov - independent member 
of the Board of Directors until May 2020; 

 Alexander Robertov Tsankov - independent 
member of the Board of Directors from May 
2020 to date. 

The company's management organization and 
operations are built in accordance with the 
requirements of the applied certified 
management systems:  

 ISO 9001:2015, issued by DAS 
Certification Ltd, with a term of 29.06.2023; 

 ISO 14001:2015 issued by DAS 
Certification Ltd, with a deadline of 
22.07.2023; 

 AQAP 2110 MO Defence Institute 
"Professor Tsvetan Lazarov" with term 
23.09.2022; 

 Oeko-Tex Standard 100, issued by 
INNOVATEXT, Budapest with term 
05.09.2022. 
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The Company has a well-established Good 
Corporate Governance Programme which clearly 
regulates the functions and responsibilities of 
employees and departments with key roles in the 
management of the Company. Established human 
resource selection and management policies and 
employee requirements are applied in accordance 
with job descriptions.  

The company uses an integrated information 
system for the management and control of its 
activities, adapted to the specific requirements of 
the company. 

Operating Environment 

Risk Sovereign 

Due to the unprecedented crisis resulting from the 
global emergence of the COVID-19 pandemic, an 
"epidemic emergency" has been in force in 
Bulgaria since 13 May 2020. At the end of 2021, a 
new government has been formed, which is a four-
party coalition led by the 'We Continue the 
Change' party and faced a number of challenges. 
The increased geopolitical risk arising from the 
military conflict on the territory of Ukraine creates a 
high degree of uncertainty for the country's 
development. 

As a result of the pandemic and the 
unprecedented measures to curb it, the Bulgarian 
economy recorded a 4.4% decline in 2020, and 
from the beginning of 2021 there is a recovery in 
economic activity. After the slowdown observed in 
the development of indicators for household 
consumption, credit, the external sector and 
inflation in the previous year, in the first nine 
months of 2021 the dynamics are reversed, and 
the real growth achieved averages 3.6% on an 
annual basis. The unemployment rate has fallen 
smoothly to 4.6% as of Q3 2021 (vs. 5.1% on 
average in 2020). 

Bulgaria entered the COVID-crisis with a stable 
fiscal position and a low level of public debt. The 
2020 CFP balance recorded a cash deficit of 3.0% 
of GDP, after the government financed fiscal aid to 
the sectors most affected by the crisis. For 2021, 
the Ministry of Finance expects a budget deficit of 
3% and an over-performance of revenue targets. 
The general government debt ratio stands at 
24.2% of GDP as of September 2021, marginally 
down from its end-2020 level and remaining low in 
comparative terms.  

A year after Bulgaria became a member of the EU 
Banking Union and the Bulgarian leu is officially 
part of ERM II, in July 2021 the National Plan for 
the introduction of the euro in Bulgaria was 
presented with a target date of 1 January 2024. By 
the end of September 2021, the banking sector 
remained resilient despite the economic turmoil. 
Bank capital and liquidity ratios are at high levels, 
supported by sustained growth in the deposit base 
and renewed profit growth. 

A year after Bulgaria became a member of the EU 
Banking Union and the Bulgarian LEV is officially 
part of ERM II, in July 2021 the National Plan for 
the introduction of the euro in Bulgaria was 
presented with a target date of 1 January 2024. By 
the end of September 2021, the banking sector 
remained resilient despite the economic turmoil. 
Bank capital and liquidity ratios are at high levels, 
supported by sustained growth in the deposit base 
and renewed profit. 

The development of economic processes in the 
country is analysed in detail by BCRA - Credit 
Rating Agency. A Rating Rationale of the 
Sovereign Rating assigned by BCRA to the 
Republic of Bulgaria is available at our official 
website:https://www.bcra-

bg.com/files/rating_republic_of_bulgaria_oct_2021_en.pdf  
 

Sector characteristics  

The rated company carries out its activities in the 
sector 'Manufacture of textiles', NACE code: 
13.20, part of C13 'Manufacture of textiles and 
textile products, except wearing apparel', and, 
through a wholly owned subsidiary, in the sector 
'Manufacture of workwear' (14.12), part of C14 
'Manufacture of wearing apparel'. 

The main positive aspects characterizing these 
sectors can be defined as: 

 stable legislation, synchronized with that of 
the EU; 

 long-standing traditions in the production 
of fabrics, garments and leather products, 
determining the availability of qualified specialists; 

 the availability of modern material and 
technical facilities and high-tech capabilities in 
many of the enterprises in the sector; 

 the country's strategic location, which 
ensures fast deliveries to and from EU countries 
and some neighbouring economies outside the EU, 
at relatively low transport costs; 

https://www.bcra-bg.com/files/rating_republic_of_bulgaria_oct_2021_en.pdf
https://www.bcra-bg.com/files/rating_republic_of_bulgaria_oct_2021_en.pdf
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 some of the lowest tax rates in the EU, 
giving Bulgarian manufacturers a strong 
competitive advantage over their EU competitors.:. 

All the above-mentioned positive aspects of the 
sector are attractive for foreign investment and are 
appreciated by foreign customers of local 
enterprises. 

Operating companies in the Fabric Manufacturing 
sector (13.20) at the end of 2019 were 32 (with an 
increase from a virtually constant number in the 
previous four years of between 25 and 26 
companies). The Manufacture of Workwear sector 
(14.20) also saw an increase in the number of 
establishments by 2019, reaching 207 (after a 
weak steady downward trend in the previous four 
years, from 229 at the end of 2015 to 191 at the 
end of 2018). 

The number of persons employed in the two 
sectors has been declining steadily, reaching 831 
persons employed in sector 13.20 and 3 897 
persons employed in sector 14.12 at the end of 
2019. The reference year 2020, which is not 
included with data in this analysis, is characterized 
by the COVID-19 pandemic severe contraction in 
the activity of many enterprises in both sectors and 
a further outflow of employees formed in them. 

Sector concentration is high, with the top ten 
companies by sales in Fabric Manufacturing 
(13.20) accounting for 97.2% of turnover in 2019 
and 2018 and managing over 94% of its total 
assets. The largest fabric manufacturers in the 
country are Lumpier Wool EOOD, Katex AD, MAK 
AD, Belotex-95 AD and Vitex - Troyan AD. 

In the workwear manufacturing sector (14.12), 
concentration is lower and the top ten companies 
by sales account for 58.7% of total sales, while the 
top ten by assets manage 58.8% of assets in the 
sector. The main companies are Viking - T OOD, 
MAK-V EOOD, Apollo OOD, Olympus - Safety 
Equipment EOOD, Bultex EOOD, Palladium OOD 
and others. 

Both sectors have maintained sustained growth 
in the value of assets (more pronounced in the 
Fabric Manufacturing 13.20 sector) and a steady 
increase in the amount of annual revenues, the 
latter not sufficiently translated into profit levels 
(especially for the 13.20 sector, where the overall 
sector net financial result has been consistently 
negative over the five analysed years). 

Chart 2: Revenues and profits – Fabric Manufacturing 13.20 sector 
(2015 - 2019) 

 

In the "Manufacture of workwear" sector (14.12), 
annual revenues grew at a lower rate, and the 
overall sectoral net financial result was positive, 
with a maintained ratio of net profit to total 
revenues of around 8% on average over the 
analysed period (compared with the persistently 
negative values of the same ratio for sector 13.20). 

Chart 3 Revenues and profits – sector 13.20 „ Fabric 
Manufacturing" (2015 - 2019) 

 

Both sectors have high levels of resource 
intensity - mainly in terms of inventories, but also 
requiring relatively high levels of FTA and 
investment in improving the capacity and quality of 
the machinery and technology used. 

The sectors differ in their levels of total 
indebtedness. It is lower in the workwear 
manufacturing sector (average around 0.36), which 
has a higher degree of external (mainly bank) 
financing due to better financial performance. 
However, a relatively low level of credit 
indebtedness is maintained (on average around 
0.16 and rising towards the end of the period 
considered). Due to the generally poorer financial 
performance of enterprises in the Fabric 
Manufacturing sector, there has been a significant 
rise in related party financing of operations over 
the period 2017-2019. The level of total 
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indebtedness was around the higher 0.65-0.68 in 
the last three years of the period, and credit 
indebtedness rose above 0.30 at the end of the 
period. 

The two sectors also differ in their levels of 
liquidity indicators. They are at stable levels for 
the Workwear Manufacturing sector and close to 
critical average levels for the Fabric Manufacturing 
sector. The unsatisfactory overall financial 
performance of the latter sector is reflected in very 
low levels of profitability and return indicators. 
In the workwear manufacturing sector, these 
indicators are satisfactory - a return on revenue of 
7-8%, an EBITDA margin of around 12%, a return 
on assets of around 10% and a return on equity of 
around 15%. 

Based on the analyses of the two sectors, their 
development prospects are assessed by BCRA 
as:  

 Moderately favourable for the 
"Manufacture of workwear" sector (14.12), with 
expectations for overall positive development 
and future growth, despite the difficulties 
associated with the entry into the new general 
economic crisis; 

 generally unsatisfactory for the 
'Manufacture of textiles' sector (13.20), due to the 
persistent losses incurred by many of its 
enterprises, the need for constant refinancing and 
the increasing level of indebtedness. The likelihood 
of further intensification of difficulties for 
enterprises in the sector is assessed as high. 
 

Operating activity and assets 

MAK AD is an enterprise producing raw fabrics 
and owning production lines for finishing - dyeing 
and stamping of fabrics, as well as technologies 
and capabilities for various enrichment operations, 
including: hydro and oleophobic treatment, 
lamination, treatments for antibacterial, non-
flammability, anti-mosquito, etc. 

The production activity of the company is carried 
out in two directions: 

 Production and further processing of 
fabrics; 

 Confectioning of uniforms and workwear 
from the fabrics produced - an activity carried 
out by the company's own (100%) subsidiary 
MAK - B Ltd. 

The portfolio of manufactured products covers 
more than 400 items aimed at the fields of: military 
defence, fire services, healthcare, education, hotel 
services, industry, furniture and other industries, 
hobby and leisure. 

Due to the characteristic qualities and specificity of 
the products offered, the market share of the 
company cannot be accurately determined. A high 
share of sales is for export - mainly to EU countries 
where the company's main competitors operate. 
The management of MAK identifies only a few 
companies in Europe as such. 

A characteristic strength of MAK compared to its 
competitors is the overall production structure, 
allowing control at every stage of the production 
process - from the selection and supply of raw 
materials, through the production of raw and 
finished fabrics, to garment and distribution. Other 
advantages of the complete production process 
are the flexibility to meet specific customer 
requirements, the application of various new 
solutions to achieve them, the short changeover 
period from one product to another and the short 
production time for a new product, all combined 
with the ability to achieve competitive prices. 

The sales of MAK AD are characterized by: 

 high growth in the last three years 
(2019-2021), including in the sector's crisis year 
2020; 

 a maintained high level of sales to the 
high-quality market products of EU - an average 
share of 59.7% over the last four years (2018-
2021); 

 Apparel sales volume significantly 
outperforming fabric sales throughout the 
analysis period; 

 high share of sales of 
uniforms/garments for military defence and 
police (between 60-80%), which type of production 
is permanently established as the most important 
market segment for the enterprise. 

The company has maintained good financial 
performance throughout the analysed period, 
improved significantly in the last three years. 
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Figure 4: Change in sales revenue and net financial result (2016-
2021*) 

 

The achieved net profit for 2021 (according to 
preliminary data) of BGN 4.3 million and EBITDA 
of BGN 6.0 million are the new record-high values 
for the company, exceeding the previous highest 
results - those for 2020 (respectively BGN 3.4 
million net profit and BGN 5.0 million EBITDA). 

MAK's financial performance and net return on 
sales (as well as EBITDA margin) outperform the 
sector averages of 13.20 and 14.12, as well as the 
performance of most companies included in the 
reference groups1. 

The specialised nature of many of MAK AD's 
products implies a higher degree of customer 
concentration. In the last three years, three 
companies occupied higher shares in sales, with 
the customer with the highest annual turnover 
volume in the line of clothing taking a share of 25-
16% in this period, and another customer with a 
share of 17-8% in the line of textile sales. BCRA 
does not assess negatively the levels of 
concentration maintained in relation to the nature 
of the business, while also taking into account the 
fact that a higher diversification of sales occurred 
in the last two years of the period analysed. 

The level of overdue receivables has been low in 
the last three years, those over 180 days overdue 
averaging less than 4% and less than 0.3% of 
sales. 

The levels of the indicator Collection period from 
customers in days (around and below 20 days in 
the majority of the analysed period) are the lowest 
in the reference group and, at the same time, are 

                                                 
1 Sector 13.20: Lempier Wool EOOD Katex AD; Belotex 95 
AD; Vitex Troian AD and Strumtex AD; 
 Sector 14.12: Viking-t OOD, Apolo OOD, OLIMP - Safety 
Equipment OOD, Palladium OOD and BULTEX OOD. 

lower than the average sectoral levels in the last 
five years for "Manufacture of fabrics" (60-80 days) 
and "Manufacture of workwear" (40-50 days). 

The majority of sales are negotiated in euros and 
levs, which minimises the currency risk for the 
company on the customer side 

The raw materials and materials used in the 
production of MAK exceed 3 500 nomenclature 
numbers, which have a dynamic structure and 
diverse origin. Yarns account for the largest 
relative share of material expenditure at 57%, 
followed by dyes and chemicals at 20% and 
energy raw materials at 18% (ratios based on 
company data for 2021).  

The main share of raw materials and supplies is 
imported. Sources of supply are validated 
producers operating according to industry 
standards. MAK selects suppliers in accordance 
with an in-house procedure, ensuring alternative 
security in the supply process and competitive 
flexibility in commercial relations. The initial 
conditions set by the management of the company 
in the negotiation process are: consistency of 
quality, competitive prices, attractive payment 
terms, rhythmic and timely deliveries. 

In the last two years, there are no suppliers whose 
relative share in the total cost of materials and 
services exceeds 10%, which is defined as a low 
level of concentration 

On the supply side, due to trade relations with non-
EU countries, the evaluated company generates a 
risk of losses from exchange rate influences. 
The overall net effect of foreign exchange rate 
differences is maintained at an amount immaterial 
to the financial performance of the company 
(between BGN 7-20 thousand per year throughout 
the analysis period) and the management of this 
risk is assessed positively for rating purposes. 

The levels for the Days Payable to Suppliers 
indicator are above the average levels for the 
reference group but these are significantly affected 
by company specific factors. The average sectoral 
levels over the last five years are in the range 69-
32 days for the Fabric Manufacturing sector and 
35-28 days for the Workwear Manufacturing 
sector. The evaluated company is favourably 
positioned compared to the quoted levels. 

The production process of MAK covers all the 
technological steps from raw material processing, 
weaving and a wide range of processing the 
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fabrics and subsequent confectioning of the 
finished fabrics. This requires a significant 
production capacity, the quality and efficient 
utilisation of which largely determines the levels of 
financial performance achieved by the business. 
MAK’s production facility is built on its own land 
and own building site and includes all specialised 
and auxiliary machinery and equipment. The 
production capacity for fabrics is 350 thousand 
meters per month, with a target utilization of 
approximately 70%, which is considered by 
management to be the optimal capacity in an 
enterprise of this type. 

Management has no intentions to change the 
production process and declares the lack of 
prescriptive changes or limitations. 

The total value of the non-current tangible and 
intangible assets (including investment 
properties) owned by MAK has been maintained 
with slight changes in the period 2016-2019 (about 
BGN 10 million) and increased significantly in 2020 
(by 48.5% year-on-year, to BGN 14.2 million), and 
at the end of the analysed period (31.12.2021) 
amounted to BGN 13.7 million. The increase in 
2020 is related to an increased amount of 
expenditure for acquisition of fixed assets, 
including new machinery and equipment for BGN 
4.5 million and higher costs for construction works 
(partially carried over in 2021 under "Machinery, 
plant and equipment"), resulting in improved 
technological support of the production process. 

The acquisition of assets in the period was 
carried out to a very high extent with own funds. 
The funds raised were small. Machinery and 
equipment for weaving and finishing production 
were also purchased under financing contracts 
under the Operational Programme "Development 
of the Competitiveness of the Bulgarian Economy 
2007-2013" and the Operational Programme 
"Innovation and Competitiveness 2014-2020". 

The structure of non-current tangible assets 
has been kept stable and without significant 
changes in the analysed period. 

The facilities are assessed by BCRA as sufficient 
for the activity and the significant investments in 
its growth in 2020, together with additional ones 
planned for 2022, are positively assessed in the 
analysis of the company's production capacity. 

The additional renewal of the means of 
production has been assessed as a factor that 
has a direct impact on increasing IAC's 

competitiveness and brings expectations of further 
increase in its future sales revenues. 

Financial Analysis 

The performance of MAK over the period under 
analysis is characterised by a sustained stable 
equity - increasing substantially in the last three 
years (2019-2021) as a result of improved levels of 
earnings achievement. The reported total growth in 
equity for the five-year period from the end of 2016 
to the end of 2021 amounts to 62.8% (growth rates 
of 17.5% for 2021, 16.3% for 2020 and 12.9% for 
2019) and amounts to BGN 28.5 million at the end 
of 2021. Growth in assets was also more 
pronounced over the period (8.0% for 2021, 22.9% 
for 2020 and 16.6% for 2019), with total growth 
over the five-year analysis period of 59.3% and a 
size at the end of 2021 of BGN 32.3 million. This 
increase in asset value has been achieved without 
any increase in the company's liabilities. On the 
contrary, their amount decreases in total over the 
five-year period from BGN 8.9 million at the end of 
2016 to BGN 3.8 million at the end of 2021. The 
reporting year 2018 is the only one with a reported 
contraction in sales, followed by a three-year 
stable growth trend, reflected in an increase and 
very stable net profit 

Typically, the Company's growth has been driven 
primarily by improved sales and operating 
performance, with no additional capital investment 
and no significant external financing. Some 
positive impact has come from government and EU 
development programmes. 

With a significant value (of BGN 3.4 million at the 
end of 2021) and a share at the end of 2021 of 
10.4% in total assets are owned investment 
properties (unused buildings on the production 
site), providing the company with additional rental 
income. 

The amount of available cash is traditionally high, 
with a record value of BGN 6.4 million at the end of 
2021, leading to high levels of liquidity. 

The total amount of MAK’s liabilities is volatile 
over the period, influenced to the highest extent by 
changes in the current number of payables to 
suppliers and customers. The latter present 
consistently the highest share and the most 
structurally significant liability. 

. 
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Throughout the analysed period (2017-2021) MAK 
operates with minimal external financial 
resources (bank loans and financial leasing). No 
bond loans have been used. Additional earmarked 
funding was carried out under several development 
programmes (state and EU - for the purchase of 
assets, staff qualification development, etc.).  

Figure 5: Structure of liabilities - change and amounts for the 
period: 2017 - 12.2021* 

 
*Preliminary Data 2021 

The Company negotiates and maintains financial 
resources available in case of need under 
overdraft agreements with commercial banks. 
Liabilities under such agreement in force at the end 
of 2021 and the end of 2020 are nil. The only 
interest-bearing liability at the end of 2021 amounts 
to BGN 15 thousand and is formed from the 
balance of a bank loan agreement concluded in 
2019 for investment purposes. 

The low levels of attracted external financial 
resources lead to extremely low (practically zero) 
levels of credit dependence, insignificant 
amounts of interest expenses and, 
respectively, their huge coverage by high 
financial results. 

The levels of total indebtedness can be defined 
as low (0.12 in three of the five years of analysis, 
including the last one in 2021 and the highest 
value of 0.19 in 2020), while also being below the 
average for the reference group over the entire 
period. The latter are materially affected by the 
high leverage of Lemprier Wool and the very low 
leverage of Catex, but MAK is also positively 
positioned in comparisons with the other three 
peers in sector 13.20, and to the leading 
companies in sector 14.12, as well as compared to 
the sector averages over the last three years for 
the Fabric Manufacturing sector (0.64-0.67) and 
the Workwear Manufacturing sector (0.33-0.36) 

The virtually zero values of the credit dependency 
indicator for the past five years are also a 
comparative advantage over the reference group 
averages (which are also relatively low for most of 
the enterprises in it), as well as over the sector 
averages for the last three years included in the 
analysis (0.19-0.34 for sector 13.20 and 0.14-0.21 
for sector 14.12). 

MAK's low level of liabilities over the last five years 
has positioned the company significantly above the 
average liquidity levels (current, quick and 
immediate) for the reference group of companies, 

The minimal amounts of interest payments on the 
small amounts of attracted financial resources, 
together with the high profits, determine the very 
high levels on the Interest Payment Coverage 
indicator. 

The company's ability to pay its counterparties 
remains at a stable level, as the basic 
requirements for good liquidity are met - revenues 
cover expenses on all items, liquidity buffers are 
provided, and investments are planned and 
executed in accordance with the company's ability 
to cover them mainly with its own funds. The very 
low relative level of liabilities of the company being 
assessed, which it is able to cover without 
problems, has already been commented on 
several times. 

The expected increases in energy and commodity 
prices (further amplified by the impact of events in 
Ukraine) and the pressure of rising inflation rates 
on remuneration costs bring some risk in terms of 
future liquidity. 

Despite these risks and the expected general 
global economic crisis (the effects of which cannot 
be assessed at this time), the BCRA is positive 
about the company's stable position. 

The financial results are stable, positive throughout 
the five-year review period and with a clear trend of 
improvement in the last three years (2019-2021). 
The operating results from the part of the total 
result, reflecting the company's growing sales. The 
realised income from financings and additional 
rental income from investment properties support 
the realized profits, which are growing in the last 
three years by 26.4%, 52.0% and 148.5% year-on-
year, respectively. 

In the revenue structure, revenues from the sale of 
garments are decisive, accounting for a share of 
75-80%, and to a lesser extent - revenues from 
direct sales of fabrics, accounting for 25-20% of 
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sales, respectively (the presented percentage is 
based on data for the last two years). 

The stable profit of MAK gives a significant 
advantage in profitability and return levels 
compared to competitors in both sectors and, at 
the same time, to sector averages. 

The cash flow of MAK can be assessed as stable, 
generally positive and generating a relatively high 
amount, which the company uses for investment 
for its production facilities. The growth of net cash 
flow from operating activities in the last year 
generates a high value of cash available at the end 
of 2021 (BGN 6.4 million). Cash flows from 
financing activities have been insignificant in the 
last three years, influenced by disuse of borrowed 
financial resources. 

 

For the purposes of the rating process, BCRA has 
prepared a financial forecast for the development 
of the company in the period 2022-2024. The key 
assumptions in the forecast are based on the 
identified historical trends in financial performance, 
the stated intentions of the company's 
management and the conservatism applied by 

BCRA on the company's sales. Additionally, the 
forecast model is stress-tested to assess 
hypothetical crisis scenarios such as decreased 
sales, reduced market prices of investment 
properties, increased raw material and energy 
costs, staff remuneration, etc. 

 

The results of the forecast of MAK’s position over 
a three-year period show that the company will be 
able to maintain its sound financial position and 
high liquidity, generating sufficient equity to realise 
its investment intentions and seamlessly servicing 
its capital needs. 

 

The rating would be positively impacted by future 
increase in revenues and further improvement in 
financial performance, as well as further 
improvement in liquidity levels. 

 

A negative impact on the rating would be the 
reverse of the above changes, as well as 
substantially increasing levels of total indebtedness 
(leverage). 

 
Key financial data of MAK AD (consolidated): 2016-2021*. 

Indicator 2021* 2020 2019 2018 2017 2016 

Asset 32 307 29 905 24 330 20 870 23 110 26 409 
Equity 28 486 24 240 20 846 18 460 20 401 17 502 
Revenues 31 652 25 709 18 874 14 147 21 911 19 578 
Operating result 4 219 3 379 2 158 907 3 254 2 874 
Net financial result 4 313 3 413 2 246 904 2 924 2 530 
Earnings before interest and taxes (EBIT) 4 819 3 847 2 487 1 113 3 413 2 939 
Earnings before interest, taxes, depreciation and 
amortisation (EBITDA) 

6 016 4 955 3 490 2 070 4 329 3 425 

Net profitability of sales  13.9% 13.5% 12.1% 6.5% 13.4% 13.0% 
Operating profitability 13.6% 13.4% 11.6% 6.5% 15.0% 14.7% 
EBITDA Margin 19.4% 19.6% 18.8% 14.8% 19.9% 17.6% 
Return on Assets 13.4% 11.4% 9.2% 4.3% 12.7% 12.5% 
Return on Equity 15.1% 14.1% 10.8% 4.9% 14.3% 14.5% 
Leverage 0.12 0.19 0.14 0.12 0.12 0.44 
Financial leverage 0.00 0.00 0.00 0.00 0.00 0.11 
Current Liquidity  5.84 3.19 5.88 7.31 8.24 1.49 
Quick liquidity 2.82 0.84 2.82 2.54 3.79 0.77 
Immediate Liquidity 2.01 0.39 2.01 1.72 3.04 0.22 
EBIT / interest cover 4 819.0 1 282.3 2 487.0 1 113.0 117.7 52.5 
EBITDA interest cover 6 016.0 1 651.7 3 490.0 2 070.0 149.3 61.2 

*Preliminary data 2021 


