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BCRA -  CREDIT RATING AGENCY 
 

„BCRA – CREDIT RATING AGENCY“ (BCRA) is 
the third qualified rating agency in the EU, 
registered under Regulation No. 1060/2009 of the 
European Parliament and of the Council. The credit 
ratings, assigned by BCRA, are recognized 
throughout the EU and are entirely equal with the 
other ratings, recognized by the European 
Securities and Markets Authority (ESMA), without 
any territorial or other limitations.  
 
BCRA – Credit Rating Agency AD assigns a 
long-term corporate rating to „MTG Dolphin“ 
АD ВВВ+, short-term rating А-2 and outlook: 
stable. The officially adopted methodology for 
assigning corporate credit ratings is used by 
BCRA (http://www.bcra-
bg.com/files/file_103.pdf).  

The report has been prepared and the rating – 
assigned, based on information, made available by 
the rated company, the NSI, BCRA’s database, 
consultants and other public sources. 
 

The 2008 events and the subsequent effects of the 
financial crisis put the whole business sector in an 
unfavorable economic environment - the economy 
of the country is slowing down, the foreign 
investments decrease significantly, and a number 
of macroeconomic indicators deteriorate. The weak 
economic activity was maintained throughout the 
entire analyzed period (2010-09.2015) with slight 
improvements, but the levels of the indicators 
remain far below the levels of the years before the 
crisis. 

The sectors Construction of vessels, except those 
for rest and Repair and maintenance of vessels in 
which the rated company operates are featured 
with strong regulation and specific regulatory 
framework in accordance with the Bulgarian and 

international laws. The total number of companies 
in both sectors changed after 2010 (in opposite 
directions for the sectors separately), while the 
number of the employed decreased after 2011. 
The main financial indicators for both sectors had 
high volatility over the years. 

During the analyzed period, there was not a stable 
trend in regard with the net sales revenues and the 
financial result. For the past year (2014), those 
indicators achieved higher levels compared to a 
year earlier, as for 2013 (most indicators) reported 
drops. There were certain changes in the structure 
of revenues for both sectors as more significant 
ones were in the field of shipbuilding. 

Over the years, fluctuations were noticed in the 
prices of the resources used in shipbuilding and 
ship repair. The main materials (steel and 
electricity) reported a decline in prices for the 
second half of 2014 and partially for 2015, but the 
dynamics was expected to change (upward) and 
the prices to increase until the end of the current 
(2015) year. 

"MTG Dolphin" AD was founded in 1991 under the 
name "Dolphin 1" OOD. The main activity was ship 
repair. In 2005, the company merged into "Maritime 
Technical Group Varna" AD and established "MTG 
Dolphin" AD. In 2006, the company's activity 
expanded with shipbuilding. The company was 
formed with a 100% private capital. 

The output of the plant is realized at domestic and 
foreign markets. The share of exports in ship repair 
was 92.5% in 2014 (80.0% for 2013.). In 
shipbuilding the overall revenue for last year was 
from exports. The ship repair was the main 
direction during the whole period. 

Main competitors of the company are ODESSOS 

Shiprepair Yard S.A. and  Shiprepair Yard TEREM 
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- KRZ FLOTSKI ARSENAL VARNA EOOD. The 

sector has considerable concentration. "MTG 

Dolphin" realizes higher sales revenues compared 

to the other two companies, and by amount of the 

fixed assets it occupies the second position. 
The competitive advantages of "MTG Dolphin" are 
own modern production base, small part of 
activities assigned to subcontracters, and shorter 
deadlines for repairs in comparison with its 
competitors. The company has a well established 
base – adequate and responsive to the needs of 
the sector in which it operates. During the analyzed 
period, the balance value of fixed tangible assets 
followed a smooth downtrend, as the cumulative 
decline for the period 2010-2014 was 6.4%. For the 
first nine months of 2015, there was a slight 
increase of 1.1% compared to the end of 2014. 
During the whole analyzed period, the equipment 
and facilities occupied the main share - on average 
56.3%, as their weight was the highest during the 
first year (2010) - 59.0%, and the lowest - during 
the first nine months of 2015 (52.8%). 

The company operates with a large number of 
suppliers, as "Steel Industry" AD has a 
predominant share. The low concentration is a 
positive factor because it does not make the 
company dependent by a specific provider. 

Positively from rating point of view is considered to 
be the participation of the owners in the company’s 
management. The management possesses 
adequate education and many years of experience, 
which is a sign of high competence. The company 
supports the schools in the area of Varna that train 
specialists in the field of ship repair and 
shipbuilding, giving them an opportunity to learn 
and practise in real terms. 

The company is certified by ISO 9001:2000 by 
Loyds Register, has NATO AQAP 2120 certificate 
from Ministry of Defence of the Republic of 
Bulgaria, as well as EN ISO 14001:2004 and BS 
OHSAS 18001:2007. The operating procedures 
and procedures for welding and non-destructive 
testing are certified by LR, GL, BV, NKK, RMRS. 

The sales revenues of the company over the past 
five years were volatile, partly due to the irregular 

nature of the activity. The highest level of the sales 
revenues was reported in 2011. During the last full 
year (2014), they fell by 21.4% yoy reaching a level 
close to that of 2010. The first nine months of 2015 
developed positively: the company generated net 
sale revenues amounted to 93.7% of revenues for 
entire 2014. 

The operating expenses were also volatile with the 
highest level reported in 2013, and the lowest - in 
2014. The cost structure was dominated by 
expenses for remunerations and materials. The 
company realized a positive operating result over 
all years; the highest value was achieved in 2011, 
then a downtrend was observed over the years, 
which was interrupted during the last year. The net 
financial result was also positive. 

The company maintained high liquidity levels due 
to relatively large short-term assets and small 
liabilities. During the analyzed period, the company 
did not use external financing and, therefore, did 
not report liabilities to financial institutions. This 
determined the favourable values of the leverage 
indicators. 

"MTG Dolphin" has markedly lower levels of 
redemption period of payables. The management 
observes the adopted rules on payments to 
contractors. The period of collection of receivables 
has higher levels which is associated with the 
negotiated customers payment schemes as big 
part are foreign entities. 

MTG “Dolphin” operates in a sector heavily 
influenced by the negative effects of the crisis and 
within the overall unfavorable economic 
environment. The expectations of an increase in 
the prices of main materials are another reason for 
reserved expectations regarding the future 
development of the sector. The company, however, 
has very good management and financial 
condition, as evidenced by the positive financial 
results, high liquidity and low leverage. These are 
the main factors for assigning a higher credit rating 
to the company than the assigned to Bulgaria 
(BBB-). An additional argument is the fact that the 
company realizes a large part of its production 
abroad.

 
 
 
 
 


