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BCRA – CREDIT RATING AGENCY 

 

BCRA - Credit Rating Agency (BCRA) is the third 
qualified rating agency in EU, registered under 
Regulation No. 1060/2009 of the European Parliament 
and of the European Council. The credit ratings, 
assigned by BCRA, are recognized in the whole EU and 
are entirely equal with the other ratings, recognized by 
European Securities and Markets Authority (ESMA), 
without any territorial or other restrictions. The rating 
scale of BCRA coincides with the scale of Standard & 
Poor’s. 

  “BCRA - Credit Rating Agency” AD 
changes the long-term financial strength rating of 
“TBI Bank” EАD from ВВ+ to B+ (outlook: stable) 
and short-term rating C. BCRA uses the 
methodology, which is officially adopted for 
assigning of financial strength rating of banks 
(http://www.bcra-bg.com/files/file_66.pdf). 

The rated bank, BNB, NSI, BCRA`s database, 
consultants and other sources of public information 
provide information in order to elaborate the report 
and assign the rating. 

During the last period of 2013 significant 
deterioration has occurred in the political 
situation in Bulgaria. After a quick escalation of 
civil protests in February which led to the 
resignation of the government, the management 
was taken over by a caretaker government - with 
authorities limited to the current affairs of 
Bulgaria and the priority related to the preparation 
and holding of early elections. In the period of 
administration of this government reforms were 
not made meeting the demands of the protesters 
and restoring confidence in the political parties. 

 The preliminary data on the results of 
parliamentary elections on 12.05.2013 predict that 
it will be impossible for the newly elected 
parliament to form a stable government. In case a 
government of experts is composed, its activity, 
regardless of political force or forces to support, 
is most likely (given the opposition of the two 
largest parliamentary parties) to be hindered to a 
great extent by a strong opposition. There is a 
danger the political crisis will deepen and civil 
unrest escalates. In such a situation new elections 
are not excluded - as early as this fall or in the 
spring of 2014, together with the European 
Parliament elections. In assessing the political 
stability of the country, the public prosecutor 
ongoing investigations into the key ministers who 
resigned office and the results which could have a 
further impact on the state of the political climate 
have to be taken into account. 

 Along with the deteriorating political 
situation in the country there are no significant 
positive changes in the economic environment. In 
2012 Bulgaria's economy continued to be 
influenced by the negative effects of the changes 
occurred due to international financial and 
economic crises during the period 2009 to 2012. 
Although real GDP growth registered a slight 
improvement, there is a steady upward trend in 
unemployment plus a continuing decline in FDI 
and the deterioration of the business climate (by 
data of NSI). A adverse external influence is 
observed on the perspectives for economic 
recovery in Bulgaria - a decline in the EU 

http://www.piraeusbank.bg/ecpage.asp?id=254494&lang=2&nt=78
http://www.bcra-bg.com/files/file_66.pdf
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economy, which is the main trading partner of 
Bulgaria and recession in the Eurozone. 

 
 The main factors, determining the operating 
environment in which the banks in Bulgaria operate as 
of the moment of elaboration of the credit rating report 
are as follows:  
 -  a decrease of FDI in Bulgaria with a low investment 
activity;  
-   low growth in the flow of direct foreign investments; 
-  provision of funds to finance the activity of the banks 
mainly through operations at the domestic market; 
- growth of borrowings in despite of the decrease of 
interest rate on banks` deposits; 
- detention of slight rates in growth of credits to 
corporate clients; 
- slow down the growth rate of non-performing loans 
as of the end of 2012. 

"TBI Bank" EAD operates as a universal 
commercial bank with an obtained full license from the 
Bulgarian National Bank. At the beginning of the 
scrutinized period (2008 - 2012), the bank's products 
were directed to corporate customers, but after the 
change in ownership, in 2011, it is oriented to services 
for individuals and small and medium enterprises 
(SMEs) . 

As of the time of compilation of this report, the 
shareholders’ capital of „TBI Bank” EAD is allocated in 
61,400,000 ordinary, dematerialized voting shares 
and face value of BGN 1 each, which are 100% 
owned in "TBIF Financial Services "B.V. 

For the initial analyzed five-year period, 
average 83.4% of the capital requirements of TBI 
Bank are for credit risk. At the end of 2012 it 
amounted to 85.7%. The share of requirements for 
operational risk on average is 16.6%. The Bank does 
not register additional capital requirements for 
position, currency and commodity risk during the 
scrutinized period. 

For the period from the end of 2008 to 2011 
the capital base register a downward trend as 
cumulative decrease is in the amount of 43.8%. The 
decrease is mainly due to the allocated specific 
provisions for credit risk, which increased during the 
same period. In 2012 capital base reported a slight 
increase (4.4% annually), which is mainly due to the 
increase of equity and, to a lesser extent, a slight 
decline of the amount of specific provisions which 
adjust the capital base. 

In 2008 the rated bank achieved levels of 
capital adequacy levels close to the average for the 
second group of banks and the banking system as a 
whole. In 2009 and 2010 TBI Bank maintains levels of 
total capital adequacy exceeding the regulatory 
requirements of BNB, but lower than the average for 

banks from second group and the banking system as 
a whole.  In 2011 the reported capital adequacy is 
significantly higher than the average, but in 2012 it 
decreased to a level slightly lower than the average. 
In 2012 an increase was recorded in the adjusted and 
non-adjusted levels of leverage, but they remain lower 
in comparative aspect with the reference group of 
banks. 

Negatively from rating point of view are 
estimated the negative values of the indicator return 
on equity, as well as significantly higher levels 
(compared to the average) of Net classified exposures 
ratio / capital base. Positively from rating point of view 
is estimated the increasing of equity in last years, 
maintaining a stable level of overall capital adequacy, 
as well as the support from the owner of the bank. 

In 2012 there is a growth of 214.2% year on 
year in the resource base of the rated bank. It is 
mainly due to the abrupt increase of deposits from 
individuals and households and institutions other than 
credit ones, whose increase is 325.1% compared to 
2008 and 421.8% compared to 2011. The high 
increase of these deposits is a consequence of the 
change of ownership of the bank and the changed 
strategy and goals to expand the customer base. 

At the end of 2012 the main borrowings are 
deposits from individuals and households, and non-
credit institutions which occupy a share of 94.13% of 
the total borrowings. In comparative aspect the share 
of deposits from individuals and non-credit institutions 
is higher than the average for the banking system 
(81.0%) and second group of banks (82.9%). 

The Bank reports a subordinated term debt in 
the scrutinized period. Its lowest share is in 2008 
(5.80%), but it increased in each year by the end of 
2011 by reaching ~ 40% of the borrowings. At the 
beginning of 2012 the Bank paid earlier the bigger 
part of the debt (BGN 12.5 million) and it reduces its 
relative share to 4.36%. New pro-term payment before 
the time of maturity is not planned. 

During the whole scrutinized period TBI Bank 
has a well diversified client’s portfolio. As of the end of 
2012, however, the borrowings are characterized with 
a higher price, which influence on the profitability of 
the rated bank. 

In 2008 the assets of TBI Bank increased by 
7.6% compared to the past year, then a downward 
trend launched. The biggest decrease was observed 
in 2011 (62.3%) when the bank's assets reached BGN 
74,769. The decrease is related to the change of the 
ownership of the bank, which transfer part of its 
portfolio in a separate company with a special 
purpose. At the end of the year the bank launched 
retail credits to individuals as a result of which in 2012 
the assets increased considerably (over 150%). 
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The structure of assets changes over the 
years, but is dominated by the credit portfolio which in 
the first year of the analyzed period (2008) has a 
share of 78.4%. In 2009 it increased to 82.6 %, but in 
next year it reported a decline and in the period 2010-
2012 it fluctuates in relatively narrow frontiers (67% - 
70%). 

TBI Bank maintains almost an insignificant 
share of its investment portfolio in the asset - it is the 
highest in the first year, when occupied 3.0% of total 
assets. Over the next years its value decreased 
significantly to less than 1% of total assets. 

During the first four years of the analyzed 
period (2008 - 2012) the structure of the Bank's loans 
is dominated exclusively by loans to corporate clients 
– their share in 2008- 2010 is 94% -95%, and 82.1% 
in 2011. Exposures to individuals maintain a share 
below 2% in 2008-2010, then in 2011 their weight 
increased to 10.6% as a result of growth of granted 
loans in this segment, as well as on the expense of 
the fall of corporate loans.  

Retail exposures increase promptly in last 
year (reaching 52.8% of total portfolio) by exceeding 
the share of the corporate loans, whose weight shrank 
to 45.9% of total gross value of loans. 

The analysis of the data shows highlighted 
favorable industry structure of credit portfolio. 

Overall coverage of classified loans from 
depreciations and specific provisions increased in 
2010 and 2011.  Despite the follow-up decline in last 
year its value remains significantly better compared to 
the beginning of the analyzed period. Its level is 
significantly more favorable, and in comparative 
aspect compared to the banking system. 

Return on interest bearing assets registered a 
decrease in the period 2008-2011 and decreased to 
4.39%, which is a significantly lower value compared 
to the banking system (7.25%) and to the second 
group of banks (7.44%). In 2012 the indicator 

recorded a significant increase. Gross interest spread 
registered a trend of decline for the period 2008-2011 
as during the last year of the scrutinized period the 
indicator is significantly lower in comparative aspect. 

TBI Bank reported a negative net financial 
result during the whole scrutinized period. Therefore 
Return on assets ratio also takes negative values for 
the period 2008- 2012. Liquidity ratio is variable, with 
a significant growth recorded in 2010 (16.3 p.p.). In 
2012 Liquidity ratio does not register a significant 
change and remains significantly higher compared to 
the average for the banking system (26.00) and banks 
from the second group (27.71). The indicator Total 
loans / Total deposits is characterized by high volatility 
by 2010, and then it registered a downward trend.  Its 
move is due to the size of the deposit base, which 
registered considerable changes in the analyzed 
period. 

In the period 2008-2012 TBI Bank occupies 
the position before last position in the second group of 
the banking system by size of assets. 2011 is an 
exception when the bank gives its position to Texim 
Private Entrepreneurial Bank, but as of the end of 
2012 returns to the position before last position. 

The rated bank is working actively on the 
development and update of the information 
technologies used in the course of its activity. 

 
 

 
 
 
 
 
 
 
 
 

 
Main Financial Indicators: 

(thousand leva)  2012 2011 2010 2009 2008 

Balance Sum 189 029 74 769 198 153 206 659 214 512 

Gross Loans 153 263 94 290 178 060 196 792 182 776 

Equity 33 536 26 168 22 838 23 739 27 459 

Net Financial Result -631 -4 671 -14 006 -3 720 -556 

 


