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BCRA – CREDIT RATING AGENCY 

 

„BCRA – CREDIT RATING AGENCY“ (BCRA) is the 
third qualified rating agency in the EU, registered under 
Regulation No. 1060/2009 of the European Parliament 
and of the Council. The credit ratings, assigned by 
BCRA, are recognized throughout the EU and are 
entirely equal with the other ratings, recognized by the 
European Securities and Markets Authority (ESMA), 
without any territorial or other restrictions.  

“BCRA – CREDIT RATING AGENCY” АD assigns 
to United Bulgarian Bank АD the following 
ratings: 

 Long-term financial strength:  BB, outlook: 
„stable”, short-term financial rating: В; 

 National-scale financial strength: ВВВ (BG), 
outlook: „stable”, short-term financial strength: 
A-3 (BG). 

BCRA uses the methodology which is officially 
adopted for assigning bank financial strength 
ratings (http://www.bcra-bg.com/files/file_66.pdf). 

 To elaborate the report and assign the rating, the 
information, provided by the rated bank, the BNB, the 
NSI, BCRA`s database, consultants and other 
sources of public information is used. 

The political situation at the time of preparation of the 
report is characterized by momentary stability. The 
existence of disagreements in the ruling coalition 

during the parliamentary sessions causes problems 
when considering and voting on important questions. 
There is social unrest because of ambiguity and 
disagreement with what is happening in the political 
circles, as well as readiness for rapid response in the 
form of protests. 

In October 2015, local elections were held in Bulgaria 
which did not lead to significant shifts in the political 
layers, at the same time the position of GERB 
strengthens at the level of local government in the 
country.  

During 2015, the economy of the country reported a 
3.0% real growth, as the greatest contribution has the 
export of commodities and services sustained by an 
increase in ultimate consumption. The reported real 
growth in GDI for the last year is nearly twice higher 
than the reached for the last two years – respectively 
1.6% for 2014 and 1.3% for 2013.  

During 2015, the flow of investments in the country 
increased compared to 2014 (by Euro 0.290 billion to 
Euro 1.575 billion) after the decrease observed in the 
interest of foreign investors following 2012, and more 
considerably – during 2014 after the increased 
uncertainty in the economic environment.  

During 2015, the favorable changes in the labor 
market remains the same - the unemployment rate 
(as well as the continuous unemployment as a 
percentage of the active population) maintains its 
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downtrend after 2013. 

During 2015, the deflationary processes (observed 
during 2014) remain the same. They are due to a 
decline in the international petroleum prices, weak 
economic activity in the region and in the country, as 
well as in internal economic developments in the 
major trading partners of Bulgaria. 

The government budget improves slightly in 2015, 
reporting overstocks by October (included), but at the 
end of the year (November and December) reports a 
considerable deficit.  

The government debt increases again in early 2016, 
after gaining certain stabilization and even reduction 
(presented as proportion debt-GDP) after the second 
half of 2015. 

At the moment of preparation of the report, the 
banking sector in Bulgaria is characterized by the 
following peculiarities: 

 Maintaining sustainable growth in the amount of 
deposits;  

 A significant decline in lending;  

 A permanent trend of increasing net interest margin;  

 Affirmation of the downtrend of the classified (non-
performing1) loans; 

  Fluctuation in the value of the assets of the banking 
system through a decline during 2014 and an 
increase during 2015.  

 The uptrend of bank profits continues. 

 During the period of updating (31.12.2014-
31.12.2015), there haven’t been any changes in the 
shareholding structure of „United Bulgarian Bank“ АD 
(UBB) and it remains 99.9% owned by the Greek 
NBG. The annual financial reports of NBG Greece 
display continuous deterioration in its financial 
condition with an increasing loss and necessity of 
measures for consolidating the capital base. 

During 2015, there have been changes in the Board 
of Directors of „United Bulgarian Bank“ АD.  An 
emergency General Meeting of Shareholders of the 
bank took place on 06.04.2015 and decision was 
taken to resign Mr. Pavlos Milonas and Mr. Panagiotis 
Karandreas, and in substitution of the resigned 

                                                 
1 From the beginning of 2015, BNB announces the quality of loans based on 

the amended classification according to CRD IV that differentiate the 
exposures of performing and non-performing loans  

members Mr. Marinis Stratopoulos and Mr. 
Alexandros Benos were elected. 

 Over the year, there haven’t been any changes in the 
registered shareholding capital of the bank.  

The capital base reports a growth by 2.7% for 2015, 
compared to the last year by reporting data according 
to the new requirements of CRD2 IV.  

Comparatively, the rated bank maintains higher levels 
of total capital adequacy and capital adequacy of I-tier 
than the average for the banks in first group and 
banking system.   

The non-adjusted and adjusted leverage levels at the 
end of 2015 report a decline, as their values are lower 
than the average for the banking system and banks in 
the first group.  

Despite the certain improvement in the level of the 
classified/non-performing loans for the last year, the 
indicator net classified exposures to capital base is 
higher than the average for the banking system and 
the banks in the first group.  

The return on equity reports a decrease for 2015 after 
a gap of two-year increase and it is lower than the 
average for the banking system. 

 Over the last year, the borrowings slow down the rate 
of decreasing, registered during the last year – for 
2015 the drop of total borrowings amounts to 1.6% 
compared to 4.0% a year earlier. Only for the deposits 
of physical persons and companies, the decline is 
0.5% on a yearly basis, and together with those of the 
credit institutions there has been a growth of 0.4%. A 
positive sign is the growth of 9.2% of the corporate 
deposits, while the deposits of individuals and 
households report a decrease of 3.9%, as the last are 
prevailing in the structure – with a share of 71.2% of 
the deposited funds.  

During 2015, the assets of UBB reported an 
insignificant decline of 0.5% after this in the size of  
2.2% for the last year. Concerning the structure, the 
gross loans maintain the same size and share in the 
assets of the bank. The changes are present with the 
increased size of the investments and funds in th 
Central bank, at the account of considerable decline 
of the receivables from credit institutions. 

During 2015, the investment portfolio of the Bank 
reports growth of 31.3% mainly due to the increased 
volume of the debt instruments, incl. of held 

                                                 
2 Capital Requirements Directive 
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government securities whose share is about 80% out 
of them.   

The gross loans of UBB report an insignificant 
decrease by 1.6%, while the net ones report a slight 
increase of 1.1% /as a result of the decreased size of 
the depreciations/. For comparison with the banking 
system for the same period, both gross and net loans 
report declines, respectively by 2.6% and 3.3%.  

There haven’t been any considerable changes in the 
structure of the credit portfolio.   

 The bank continues to own and manage relatively 
well diversified by economic sectors credit portfolio.  

The corporate credit portfolio is dominated by the 
loans with a term from 1 to 5 years, whereas a year 
earlier the loans with a term less than a year have the 
largest share. 

 During the period of updating, there haven’t been any 
significant changes in the structure of the credit 
portfolio by initial amount of the loans.   

During 2015, the share of the gross non-performing 
loans in the gross credit portfolio of UBB amounts to 
31.8% /according to newly introduced reporting and 
requirements of UBB for classification of non-
performing exposures/. This level is considerably over 
the average for the banking system for the same 
period (20.4%), but positive changes are reported in 
comparison with the previous period /regardless of the 
reported at that time by different rules and 
classification of the non-performing loans/. 

A positive fact is the high coverage of the gross credit 
portfolio from depreciations - 15.2%, as this level 
continues to be considerably higher than the average 
for the banking system (10.5%) and the banks in the 
first group (11.3%). The coverage of the gross 
classified loans from depreciations with level of 47.7% 
(though lower) gets closer to the average for the 
banking system. 

Characteristic of the entire banking system over the 
last years and 2015 „United Bulgarian Bank“ АD also 
continues to report a decline of the return on interest 
bearing assets, as the values of the assessed bank 
are a little /0.24 p.p./ lower than the average for the 
banking system. 

The value of the interest liabilities decreases for UBB, 
as well as for the system and banks in the first group. 
By this indicator UBB has a much better position 
compared to the banking system and banks in the first 
group.  

During 2015, for third consecutive year, the gross 
interest spread of the bank reports growth and by this 
indicator UBB already reaches the level of the 
average for the sector (3.75% - by 0.02 p.p. lower), as 
the increase just for the last year is the highest in a 
comparative aspect. The situation with the net interest 
margin is analogical, where UBB reports a value of 
3.93% that is higher for a second consecutive year 
compared to the sector. 

The return on assets reports a decline for the last year 
due to the decrease in the amount of the net profit by 
BGN 27.3 million. The value of the indicator is positive 
– 0.76% /compared to 1.15% for 2014/ but lagging 
than the average values for the banking system 
(1.05%) where the uptrend is stable for the last three 
years. 

The ratio non-interest income to average assets of the 
bank for 2015 marks a positive change reaching 
1.79%. By this indicator UBB moves faster than the 
average value for the sector (1.70%), but leaves 
behind than the average value of the banks in the first 
group (1.96%). 

The generated net profit by UBB for 2015г is in the 
amount of BGN 48 907 thousand that is a decline of 
35.8% on a yearly basis compared to BGN 76.3 
million for 2014. The decrease is mainly in line of 
higher expenses from depreciations that increase by  
50.5% /BGN 48.9 million/ in 2015. A very good 
testimonial is the growth of the operating profit by  
10.2% for a second consecutive year /after the growth 
of  28.9% in 2014/. 

During the period of updating, the share of the equity 
in total assets of the rated bank increases by 0.9 p.p., 
reaching 18.6% at the end of 2015. In a comparative 
aspect, the indicator is permanently higher than the 
average for the banking system and the banks in the 
first group, that for the same period amount to 13.2% 
and 13.9%.  

The liquidity ratio increases by 8.46 p.p. in 2015 and 
at the end of the year it amounts to 36.51%. In a 
comparative aspect, the reported value is very close 
and almost equal to the liquidity ratio average for the 
banking system /36.71%/ and higher than the average 
for the banks in the first group (35.71%). 

The ratio Total loans to Total deposits marks standstill 
over the last three years at levels of about 96-98%. 

BNB recommends the ratio of the liquid assets in the 
meaning of Ordinance 11 to borrowings from 
individuals and institutions different than the credit 
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ones of at least 20%. The value of this ratio for the 
rated bank at the end of 2015 is considerably over the 
recommended. 

During 2015, UBB has the forth position in the 
banking system by amount of the assets, by amount 
of the deposit base and amount of the loans following 
Unicredit Bulbank, DSK Bank and Fist Investment 
Bank.  

From rating viewpoint, we assess positively that the 
systems meet the business needs of the bank, there 
is a constant process of development, there is 
connection of the systems, the facilities have been 
renewed regularly, a higher quality of the 
communication links are seeked, and new sources for 
protection of the information.  

When updating the rating, from one side, are taken 

into consideration the unstable political and economic 
situation in Greece and the condition of the parent 
bank NBG, and, from other side, it is reported the 
positive influence of the observed improvement in a 
big part of the indicators. For upgrading the rating, 
prevail the reported stability of United Bulgarian Bank 
AD over the last three years, the high capital 
adequacy, stable financial indicators and operating 
profit, reasonable management of the credit and 
investment portfolio and policy of balanced provisions 
and coverage of depreciations. Influence onto the 
future rating of the bank could cause the results of the 
held Asset Quality Assessment by BNB. 

 

     

 
 
Main Financial Indicators: 

(thousand BGN)  2015 2014 2013 2012 2011 

Balance Sum 6 540 475 6 570 266 6 715 191 6 347 742 6 696 965 

Gross Loans 4 942 539 5 024 689 5 024 151 5 272 440 5 417 122 

Equity 1 217 792 1 165 340 1 087 789 1 070 049 1 104 322 

Total Interest Income 307 046 350 708 378 248 417 513 490 597 

Net Financial Result 48 907 76 219 17 030 -40 695 11 875 

Return on assets 0.76% 1.15% 0.26% -0.63% 0.17% 

 
*Rating history: 
The ratings displayed in the chart are assigned under the preceding Methodology for assigning a financial strength 
rating to banks, and are not directly comparable with the ratings assigned after the entry into force of the current 
methodology as of September 2015 

FINANCIAL STRENGTH 
RATING 

Initial Rating Update Monitoring 

04.06.2014 03.06.2015 08.09.2015 

Long-term Rating : ВВ- BВ- 
ВВ- 

(under review) 

Outlook : stable positive - 

Short-term Rating : B В 
B 

(under review) 

 

 


