
     

 

 95, 
Evlogi Georgiev Blvd. 

Sofia 1142 
phone: (+359 2) 9876363 

www.bcra-bg.com 
       

„United Bulgarian Bank” 
AD 

Ventseslav Petrov, Lead Financial Analyst  
v.petrov@bcra-bg.com 

Radoslav Marinov, Financial Analyst 
r.marinov@bcra-bg.com 

Ivaylo Cholakov, Financial Analyst 
i.cholakov@bcra-bg.com 

Radostina Stamenova, Financial Analyst 
stamenova@bcra-bg.com 

Kalina Dimitrova, Economic Analyst 

k.dimitrova@bcra-bg.com 
 

FINANCIAL 
STRENGTH RATING * 

Мониторинг Update Update Мониторинг Update 

Date of Rating 
Committee:     27.01.2016     02.06.2016     01.06.2017     29.06.2017     26.09.2018 

Date of Publication: 12.02.2016 03.06.2016 02.06.2017 30.06.2017 28.09.2018 

Long-term rating: BB- BB BB BBB- ВВВ 

Outlook: Positive Stable Positive Stable Stable 

Short-term rating: B B B А-3 А-2 

National-scale long-term 
rating: BBB- (BG) BBB (BG) BBB+ (BG) А (BG) А+ (BG) 

Outlook: Positive Stable Positive Stable Stable 
National-scale short-
term rating: A-3 (BG) A-3 (BG) A-2 (BG) A-1 (BG) А-1 (BG) 

* To become familiar with the full rating history, please see the table at the bottom of the document. 

  
                                                                                          BCRA-CREDIT RATING AGENCY 

 

BCRA – CREDIT RATING AGENCY (BCRA) is the third 
qualified rating agency in the EU, registered under 
Regulation (EC) No. 1060/2009 of the European 
Parliament and of the Council. The credit ratings, 
assigned by BCRA, are recognized throughout the EU 
and are entirely equal with the other ratings, recognized 
by the European Securities and Markets Authority 
(ESMA), without any territorial or other restrictions.   

„BCRA – Credit Rating Agency“(BCRA) changes 
the assigned ratings to „United Bulgarian Bank” AD, 
as follows: 

 Upgrades the long-term financial strength 
rating from ВВВ- to ВВВ, and the short-term 
financial strength rating from А-3 to А-2, 
affirms the outlook: „stable”; 

 Upgrades the national-scale long-term rating 
from А (BG) to А+(BG), affirms national-
scale short-term rating А-1 (BG) and affirms 
the outlook „stable”. 

The officially adopted by BCRA methodology for 
assigning financial strength ratings to banks is 
used (https://www.bcra-
bg.com/files/bank_methodology_2018_bg.pdf). 

The report has been prepared and the credit rating 
assigned based on the information, provided by the 

rated bank, the Bulgarian National Bank, the National 
Statistical Institute, BCRA`s database, consultants and 
other sources of public information. 

The political situation in Bulgaria remains stable. In 
2017, the economy marks a real growth rate of 3.6% 
(3.9% in 2016), with domestic demand being the main 
growth driver. Final consumption growth accelerates to 
4.5% on an annual basis, backed by positive 
developments in both private and government 
spending. Supported by continued wage hikes and 
employment gains, household consumption increases 
by 4.8%. Fixed capital formation expands by 3.8% 
(after the registered decrease of 6.6% in 2016), thus 
positive contributing to the economic growth, while net 
exports generate a negative contribution. 

As of the end of 2017, the BNB's foreign reserves 
stand at EUR 23 662 million (46.9% of GDP). This is a 
solid buffer that the central bank uses to ensure the 
stability of the Currency board, high enough to avoid 
potential external shocks.  

In 2017, the inflows of foreign direct investment in 
the country continue to decrease both in nominal terms 
and as a ratio to GDP. The net amount of foreign direct 
investment in Bulgaria equals to 1.9% of GDP in 2017.  

The data for the labour market in 2017 reports record-
high indicators for the economic activity and 

mailto:v.petrov@bcra-bg.com
mailto:stamenova@bcra-bg.com
https://www.bcra-bg.com/files/bank_methodology_2018_bg.pdf
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employment rates. Ascending remains the labour 
income trend. Unemployment ratio also comes close to 
its pre-crisis levels (5.7 % for the last quarter of 2017).  

The price level in Bulgaria (measured by the annual 
average HICP) continues to rise steadily, reaching 
1.4% at the end of March 2018. The main factor in the 
observed processes in 2017 is the appreciation of oil 
as well as other major commodities on international 
markets, incorporated into food and energy commodity 
prices. Accelerated growth in service prices and rising 
administrative prices have a more significant 
contribution to inflation in the country for the first three 
months of 2018, while the impact of international prices 
is weakening. The internal factors which also 
contribute to the increase of the price index are the 
growth in incomes and households consumption. 

Public finance indicators are improving, backed by 
the robust economic activity in recent years. The 
budget balance under the Consolidated Fiscal 
Programme (CFP) posts a surplus for a second 
consecutive year. In 2017, the surplus amounts to 
BGN 846 million or 0.9% of GDP, as both the national 
budget and the EU funds register surpluses. The target 
set in the Budget for 2017 is a deficit of 1.4 % of GDP, 
i.e. it reports improvement by 2.3 p.p. compared to the 
forecast.  

A deficit in the amount of 1% of GDP is set out as a 
target for 2018. The government declares its intention 
to pursue the policy of gradual consolidation and 
achieve a balanced budget in 2020. No significant 
changes in tax policy are foreseen during the 
projection horizon. Maintaining a policy of gradual 
consolidation is a prerequisite for minimizing the 
potential negative impact of the fiscal policy on the 
economic activity. 

The government debt, as a “debt-to-GDP“ ratio has 
decreased at the end of December 2017 to 23.9 % 
(27.4 % as of the end of 2016). The country remains 
with a debt level significantly below the Maastricht 
convergence criteria of 60 %. In comparison with the 
other member-states, Bulgaria keeps its third position 
with the lowest level of government indebtedness, with 
only Estonia ranking with a debt of 9.0 % of GDP and 
Luxembourg, ranking with a debt of 23.0 % of GDP. 

As of end 2017, 27 banks have been operating on the 
Bulgarian banking market (incl. 5 foreign branches), 
with observed tendency towards consolidation, which 
in 2018 leads to a change in the allocation of the banks 
by groups, following the merger of United Bulgarian 
Bank AD (formerly owned by the National Bank of 

Greece – NBG) with CIBank EAD (a subsidiary of the 
Belgian KBC Group). The change will lead to a further 
outflow of Greek capital from the sector, thus 
minimizing the risks associated with the expected in 
early 2019 new stress tests of the Greek banking 
system. With the merger, the competition on the 
Bulgarian banking market will shrink further to 26 
institutions. It is expected that the process of 
consolidation in the sector will continue in 2018. 

The banking system of the country remains stable, 
characterized by continuous growth in assets base. 
The deposit base in the sector continues to grow with 
the increase in lending and deposit base. The high 
levels of liquidity and capital adequacy remain with a 
sustained improvement of assets quality, with a 
decrease of non-performing exposures down to 10.2 % 
as of the end of 2017 (12.9 % as of the end of 2016). 
The last reported year (2017) is characterized by the 
downtrend in earnings reported by the banking system. 
In 2016, the held Asset Quality Review (AQR) and 
Stress Tests (ST) confirm the favourable situation of 
the banking system in Bulgaria. The results announced 
show that the banking sector is stable, well capitalized 
and support with state resources is not necessary. 

The event with the most significant impact on the bank 
during the analysed period is the acquisition of UBB 
by the Belgian banking group KBC Group (formerly 
the majority owner of the bank - the National Bank of 
Greece) in the middle of 2017 and the subsequent 
transformation of CIBANK (owned by the same group) 
through its merger with UBB, while retaining the name 
of the merged bank - United Bulgarian Bank AD, UIC 
000694959 and changed the registered office and 
management address of: Sofia, 1493, Triaditsa district, 
Vitosha Blvd. 89B - official date of approval by the BNB 
- 05.02.2018. 

As of end of 2017, KBC Group owns 99.91% of the 
capital of UBB (BGN 75,964 thousand) and 100% of 
CIBANK's capital (BGN 227,933 thousand), which are 
unchanged in the period 2013-2017.  

On the General Meeting of Shareholders of UBB on 
December 6th 2017 approving the merger of CIBANK 
into UBB, a resolution is taken to increase the capital 
of UBB by BGN 17,874,239 representing the net value 
of the assets of CIBANK, which amounts to BGN 
93,838 thousand, distributed in the same number of 
dematerialized voting shares in the General Meeting 
with a par value of BGN 1 / each. All new shares are 
subscribed by the CBS Group, and after the merger 
the latter continues to own 99.91% of UBB shares.  
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The owner of the merged financial institution - KBC 
Group, operates on the territories of Belgium, Czech 
Republic, Slovakia, Hungary, Bulgaria and Ireland and 
at the end of 2017 reported that it serviced 11 million 
clients by 1 521 bank branches with a total staff of 41 
876 employees. Over the last three years the Group 
maintains a steady increase in total revenues as 
follows: 6.8% in 2017, 0.9% in 2016 and 6.4% in 2015. 
The net financial result increased by 6.1% in 2017, 
reaching EUR 2 575 million (with EUR 2 427 million for 
2016 and EUR 2 639 million for 2015). In the past 
three years, it maintains stable average return on 
equity of 19% and a Cost-to-income ratio of 55%. At 
the end of the year, the Group manages loans 
amounting to EUR 154bn (EUR 148bn at the end of 
the previous year), deposits of EUR 194bn (EUR 
178bn) and total managed assets valued at EUR 
292bn (EUR 275bn). The leverage ratio achieved 
(Basel III, Danish compromise method, fully loaded) is 
6.1% (6.1%), and the liquidity coverage ratio (LCR) - 
139% (139%). 

After the merger of CIBANK EAD and UBB AD, the 
management of the assessed banking institution is 
carried out by: 

Supervisory Board, composed of: 

 Luc Popelier - Chairman of SB; 

 Willem Hueting - Member of SB; 

 Christine Van Rijsseghem - Member of the 
SB. 

Management Board, composed of: 

 Peter Andronov - Chairman of MB and CEO 
of UBB, Chairman of KBC Group Country 
Team for Bulgaria, Country Manager of KBC 
Group for Bulgaria; 

 Frank Jansen - Member of the MB and 
Executive Director of Corporate Banking and 
SMEs of UBB, Member of KBC Group Country 
Team for Bulgaria; 

 Svetla Georgieva - Member of the MB and 
Executive Director of Risk of UBB, Member of 
the Country Team of KBC Group for Bulgaria, 
Country Director of Risk; 

 Christof De Mill - Member of the MB and 
Executive Director of Finances of UBB, 
Member of KBC Group Country Team for 
Bulgaria, Country Financial Director; 

 Teodor Marinov - Member of the MB and 
Executive Director Legacy of UBB, Member of 
the Country team KBC Group for Bulgaria; 

 Ivaylo Mateev - Member of the MB and 
Executive Director of Operations at UBB, 
member of KBC Group Country Team for 
Bulgaria; 

 Jan Swinnen – attendee at the meetings of 
the MB with an advisory vote, Commercial 
representative of UBB, member of KBC Group 
Country Team for Bulgaria; 

 Hristina Filipova - attendee at the meetings of 
the MB with an advisory vote, procurator.  

All SB and MB members have extensive banking 
experience and lengthy practice at senior management 
positions in KBC Group, CIBANK and UBB. 

Total capital adequacy of CIBANK in the period 
2013-2017 ranges from 15.80% (at the end of 2014, 
according to the repealed Ordinance No. 8 of the BNB) 
to 18.83% (at the end of 2018, according to CRD IV). 
During all the years, except 2014 (repealed Ordinance 
No. 8) and 2015 (CRD IV), the level of total capital 
adequacy rises as the regulatory capital growth of the 
bank exceeds those of the RWA. Cumulatively, the 
total capital adequacy ratio increases by 3.21 p.p. The 
total capital adequacy of CIBANK increases by 3.21 
p.p. in the period 2013-2017 reaching 18.83% at the 
end of 2017. The level of capital adequacy of UBB in 
the same period increases in the first three years and 
decreases during the subsequent two, while 
maintaining high levels and achieving value of 24.14% 
as of end of 2017. As of the end of first quarter of 2018 
the united UBB the total adequacy ratio is 20.40%, 
which is equal to the capital adequacy of the Tier I 
Capital, whereas the decline is mainly a result from the 
one-off effect of the IFRS 9 implementation, which is 
partially mitigated by the change in the interim 
treatment of retained earnings associated with assets 
or liabilities measured at fair value. Regardless of the 
reported decline, capital adequacy levels continue to 
exceed regulatory requirements significantly, thus, 
ensuring both resilience to shocks and potential for 
further asset growth in a normal environment. The 
value is higher than the average of the First group of 
banks (20.02%) and below the average of the Banking 
system (20.91%).  

Regarding their structure the risk-weighted assets 
have a leading role in the credit risk-weighted 
exposures of both, CIBANK and UBB, with shares 
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ranging within 88.5% - 88.5% for the first bank and 
within 80.7% - 85.6% for the second. Over the last five 
years UBB reports slightly lower shares of RWА for 
credit risk and slightly higher shares of RWА for 
operational risk than CIBANK. UBB also has relatively 
low levels of position, foreign exchange and 
commodity risks, while in CIBANK there are no ones. 
The merger of CIBANK with UBB does not lead to 
significant changes in the structure of risk-weighted 
exposures and as of March 2018 the share of the RWA 
for credit risk is 84.0%, for operational - 13.9% and for 
position, foreign exchange and commodity risks - 
2.1%.  

At the end of March 2018, the leverage (calculated in 
compliance with the regulatory requirements) 
decreases by 3.4 p.p. compared to the end of 2016. 
Despite the decrease, the value of the indicator 
continues to exceed significantly (more than 3 times) 
the minimum required. At the time this report has been 
made, the latest published data (on March 6, 2018) by 
the European Banking Authority (CRD IV-CRR / Basel 
III Monitoring exercise1    - results based on data as of 
30 June 2017) show that the leverage level of UBB is 
significantly (~ 2 times) higher than the averages2. 

Both UBB and CIBANK report higher values of the of 
the ratio Net non-performing exposures to 
Regulatory capital for each year of the last five in a 
comparative aspect. The trend retains for the united 
UBB as of the end of first quarter of 2018, exceeding 
the average by 17.5 p.p. compared to the system and 
by 18.2 p.p. compared to First group of banks. It 
should be noted that the values for the banking system 
and First group substantially drop in the first quarter of 
2018.  

 

                                                 
1 http://www.eba.europa.eu/risk-analysis-and-
data/quantitative-impact-study/basel-iii-monitoring-exercise 
2 The time difference is ignored and the latest bank figures 

are compared to the latest average data. 

 
03.2018 2017 2016 2015 2014 2013 

CIBANK n/a 42.0% 59.2% 83.8% 120.6% 119.7% 

UBB 43.3% 47.3% 65.3% 67.1% 71.4% 155.0% 

Banking System 25.8% 34.0% 42.3% 48.8% 64.9% 92.5% 

Banks – I group 25.1% 35.8% 45.8% 44.1% 64.3% 73.9% 

Banks – II group 26.8% 31.6% 37.6% 52.3% 61.9% 108.1% 

Over the period 2013-2017 CIBANK reports higher or 
close to the average values of Return on equity in last 
five years, while the opposite trend is observed for 
UBB in last four years. In 2017 and in the first quarter 
of 2018, UBB reports negative values of the indicator 
therefore the comparison with the average would not 
bring the necessary valuable information. 

The changes (a part of them significant) that have 
occurred in the structure of the attracted funds due to 
the merger of the resource bases of the two banks 
during the analysed period could be summarized as 
follows: 

- both banks maintain high growth rate of the attracted 
funds and markedly outpace the respective rates of the 
whole Banking system (6.5%) and the First group of 
banks (3.6%). Higher is the reported growth in CIBANK 
- 16.6% (15.6% in the previous year), compared to 

10.9% (7.9%) for UBB. The united Bank also has 

significant resource support provided by the parent 
bank; 
- The funds attracted from households uphold different 
weights in the resource bases of the two merged 
banks. While UBB's portfolio is strongly dominated by 
this type of resource (gradually decreasing over the 
last three years to a share of 63.0% at end- 2017), the 
deposits from households in CIBANK form around 34% 
on average for the same period, with a general 
downward trend and reaching 31.6% as of end-2017.  
- the shares of corporate deposits in the two banks are 
at closer positions (30% for UBB and 26% for CIBANK, 
respectively) and there are no significant changes in 
the last two years; 
- the main structural difference in the resources of the 
two banks stems from the volumes and the share of 
financing from credit institutions – high of CIBANK 
(close to and above 40%) and low 2.5% -7.0% over the 
last three years). 

After the merger of the banks is completed, the united 
UBB's resource base has become significantly more 
balanced. 

 

 

http://www.eba.europa.eu/risk-analysis-and-data/quantitative-impact-study/basel-iii-monitoring-exercise
http://www.eba.europa.eu/risk-analysis-and-data/quantitative-impact-study/basel-iii-monitoring-exercise
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 After the 
merger of the 
banks, the new 
currency 
structure 
likens those of 
UBB, with a 
share of leva in 
the total volume 
of deposits of 
57.1% as of the 
end of March 
2018.  

 

The Bank's deposit portfolio concentration during the 
period of analysis could be estimated as low if the 
influence of the majority shareholder (11.3% as of the 
end of 2017) is excluded from the calculations.  

In 2017 (last date and balance sheet before the merger 
with CIBANK), UBB’s assets increase by 7.7% on an 
annual basis. It is important to note the fact that this is 
second consecutive year of increase (which has not 
been registered for 10 years) after two consecutive 
years of decline (2014 and 2015). The reported assets 
growth in 2017 is higher than the average for the 
banking system - 6.2% (4.5% for UBB and 5.2% on 
average for the system in 2016). At the end of the first 
quarter of 2018, after the merger of CIBANK's assets, 
UBB's total assets amount to BGN 10 581 million, thus 
UBB becomes the third largest bank in Bulgaria after 
UniCredit Bulbank and DSK Bank. 

In the assets structure with largest share are the 
loans /net/, which relative weight has been steadily 
declining for both banks in recent years. This fact is 
more obvious for UBB – from 63.0% gradually 
decreasing to 44.8% as of end of 2017. These values 
are lower than the average loans' share for the system 
- 53.5% in the first quarter of 2018, whereas much 
higher values for the rated bank in previous years. 

A relatively high share of investments is observed in 
both banks. For UBB this share is narrower - 18% in 
the beginning and 20.3% in 2017. The share of 
investments average for the banking system is 
relatively lower - within the range of 12-14%, standing 
at 14.3% at the end of 2017.  

 

Major share in Investment portfolio of UBB have 
Debt instruments, which exceed 95% and is by about 
10 p.p. higher then CIBANK. Debt instruments at the 
end of the analysed period consist mainly and almost 
entirely of government securities. By contrast, in the 
period 2014-2016, the share of corporate debt 
securities has increased gradually to 31.5% of all debt 
securities. At the end of the first quarter of 2018, after 
the merger with CIBANK's assets, the amount of 
UBB's investment property reaches BGN 147 162 
thousand. Thus, UBB's Investment property acquires a 
second-ranked position in size and relative weight 
(7.1%) in total bank's investments. 

Unlike CIBANK, with stable growth over the years, 
UBB's gross loan portfolio is marked by constant and 
accelerating decline, reaching its lowest annual value 
at the end of the last 2017 year - minus 13.9%, 
compared to the banking system reporting slight 
decrease of 0.6%. In the credit structure of UBB. The 
UBB's structure of loans is strongly dominated of loans 
to corporates: 53% -54% of the loan portfolio, 
compared to the loans to individuals: 42% -43% for the 
last period. The industry structure of UBB's loans to 
enterprises is well diversified by economic sectors and 
broadly similar to that of CIBANK. A leader before the 
merger of the two banks is the Trade sector with a 
share of 27.6% at the end of 2017, followed by Mining 
and Quarrying and Manufacturing with a share of 
24.9%. The total share of Construction and Real estate 
is slightly above 20%, which is not considered as a risk 
factor. 

The quality of credit portfolio as a ratio of gross non-
performing loans to gross loan portfolio improves 
steadily. Unlike CIBANK, the decrease in UBB (started 
from 2016) is at lower rate, mainly due to the general 
decrease of gross loans (denominator of the ratio), 
although the recorded annual reductions of non-
performing loans are close by size. After the merger of 
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CIBANK's portfolio at the end of the first quarter of 
2018, the share of non-performing loans in UBB's 
gross credit portfolio decreases by 6 p.p. to 20.6%, 
compared to 13.5% on average for the banking 
system. In absolute terms,  Gross non-performing 
exposures decrease by 21.2% to BGN 1040 million 
(16.1% decrease in 2016). 

Gross overdue ratio registers its lowest value in 2017 - 
0.38%, as a result of the record decrease of newly 
classified non-performing loans. Net overdue ratio 
marks a negative value for the second year in a row, 
as a result of the decreasing amount of classified 
loans, largely due to write-offs.  

The coverage of gross credit portfolio with impairments 
stands at 15.81% at the end of 2017, despite the large 
amount of provisions for loans written off during the 
year. However, this value is still significantly higher 
than the average for the banking system (7.80%) and 
that of CIBANK (5.85%) at the end of 2017. The 
coverage of gross classified loans with impairments 
equals to 59.44% in 2017 (taking into account the 
impairments of regular loans for comparability with the 
average for the banking system) and its value 
continues to increase - from 51.78% in 2016. This level 
is already higher than the average for the banking 
system (52.79%) and that of CIBANK (42.20%) at the 
end of 2017. 

The operating profit of the evaluated bank UBB has 
been steadily rising in the recent years, with the 
exception of the last 2017. For the period from 2013 to 
the end of 2016 the operating profit increased 
significantly from BGN 158.5 million to BGN 250.2 
million. In the last 2017, however, the decline was 
drastic - by 25.2% to BGN 187.3 million. The financial 
result of UBB for the period under review was growing 
by the end of 2016 (with the highest value of BGN 
111.2 million) and negative - loss of BGN 51.0 million 
for the end of the last completed year - 2017 - mainly 
due to the significant amount of impairment costs BGN 
222.2 million during the year. The result of UBB after 
the acquisition of CIBANK for the first quarter of 2018 
was positive - BGN 42.6 million operating profit and 
financial result after tax BGN 41.3 million.  

The return on interest-bearing assets index for both 
the assessed UBB Bank and CIBANK maintains the 
declining trend, which is characteristic of the entire 
banking system. UBB values are consistently higher 
than those of CIBANK - within 0.5-0.7 pp. By 
comparison with the average value for the banking 

system in the country, however, they are lower in 
narrower ranges – 0.2-0.3 pp.  

The downward trend in the value of the index Price of 
interest-bearing liabilities continues. The levels 
reached in 2015 of below 1% continue to decline, and 
in the end of 2017 the values of the two banks are very 
close (0.25% for UBB and 0.23% for CIBANK) and are 
among the lowest ones for the banking system in the 
country. For the same period, the average value of this 
indicator for the banking system is higher and amounts 
to 0.45%.  

 

The gross interest rate spread and net interest 
margin of UBB continues the trend of a low and 
gradual decrease, while are positioned favourably and 
very close to the average values for the banking 
system. 

In 2017, the Return on Assets indicator has a 
negative value for UBB due to the operating loss and 
loses its analytical value, and for CIBANK it decreases 
by 0.2 p.p. (to 0.96%). The latter is significantly lower 
than the average one for the banking system (1.25%). 
From the beginning of the period until 2016 UBB’s 
values of the Operating result / Average asset value 
indicator are higher than those of the Impairment Costs 
/ Average Asset Value ratio, which is an indication of 
the Bank's ability to achieve a positive financial result. 
However, in the last 2017, due to the above mentioned 
specifics regarding the significant amount of 
impairment for that year, the ratio was reversed in 
favour of the second factor. This is considered a one-
time act and a peculiarity of the ownership change. In 
the first quarter of 2018, even upon the recovered 
impairments for BGN 11 million, the value of the 
coefficient is negative. 

The share of equity in total liabilities decreases the 
UBB indicator in the last two years, while CIBANK 
maintained levels below the average for the banking 
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system throughout the entire period. In the first quarter 
of 2018, the level of the reported indicator is for the 
united UBB (11.9%) is slightly below the average for 
the Banking System (12.3%).  

 

The share of current assets to attracted funds of 
UBB is 32.6% at the end of 2017, reporting an 
increase of 19.4 p.p. the past five years ranges from 
15.8% to 32.6%, with the highest value reported at the 
end of the period. The increase is due to the higher 
growth of current assets (150.1%) than that of liabilities 
(20.9%). In the first quarter of 2018, the level of 
indicator slightly declines by 2.6 p.p. for the united 
UBB.  

The liquidity ratio marks general improvement of 27.8 
p.p. in the analysed period to 52.1% at the end of 
2017, above the average for the Banking System 
(39.0%) and First Group of Banks (38.1%). During the 
first three months of 2018, the indicator level shrank 
more noticeably (by 14.5 p.p.).  

The gross loans to deposits ratio3 of UBB constantly 

decreases since 2014, reaching value of 66.4% at the 
end of 2017, which is lower than the average of the 
reference group of banks(74.5%) and the average of 
the banking system (71.5%). CIBANK constantly 

reports decrease of the value, which remains at level 

(106.7% at the end of 2017) considerably above the 
average of both the reference group of banks (67.5%) 
and the banking system. Since the merger of banks, 
the level of the ratio reaches 76.4% (as of March 31, 
2018), which is higher than the average of the banking 
system (72.5%) and the First Group of Banks (74.1%).   

Both merged banks considerably exceed the minimum 
requirements over the entire period the ratio liquid 
assets to attracted funds from individuals and 
households and institutions, other than credit 

                                                 
3 Excl. financial institutions 

institutions within the meaning of Ordinance 11 of BNB 
recommendation4. 

 

At the end of March 2018, the level of liquidity 
coverage calculated according to the regulatory 
requirements decreased significantly (by 268 p.p.) 
compared to the value at the end of 2017, but on the 
other hand, its level at the end of the period was close 
to that in the end of 2016, and that it is considerably 
higher than the minimum requirements. The downward 
trend in the first quarter of 2018 was due to the faster 
growth of net outflows (207.5%) compared to that of 
liquidity buffers (48.0%). As at the date of the report, 
the latest data published (on March 06, 2018) by the 
European Banking Authority (CRB IV – CRR/ Basel III 
Monitoring Exercise) regarding the average liquidity 
coverage, show that the levels of UBB are significantly 
higher than the average  ones, and the excess is within 
60.3 p.p. to 107.4 p.p.   

 

 

 

 

                                                 
4 All banks in the banking system. 
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As a result of the merger of CIBANK and UNITED 
BULGARIAN BANK, the latter is ranked third in the 
Banking System by size of managed assets (BGN 10.6 
billion), after UniCredit Bulbank and DSK Bank. The 
position of the united bank with regards to the size of 
its credit portfolio, reaching BGN 5.9 billion, is similar 
(3rd) at end of the first quarter of 2018, preceded by 
Raiffeisen and Societte Generale Expressbank, while 
CIBANK moved one place higher (11th, ranking higher 
than Investbank) reaching a deposit portfolio amount of 
BGN 1.8 billion). After the merger of the banks, as of 

31.03.2018 UBB occupies 3rd place in the Banking 
system with a deposit portfolio amounting to BGN 
7.875 billion.  

 

 

 

 
 

 
Main Indicators: 
 

(BGN thousand) ; % 3.2018 12.2017 12.2016 12.2015 12.2014 12.2013 

Balance Sum 10 581 582 7 358 140 6 831 636 6 540 475 6 570 266 6 715 191 

Gross Loans 5 871 569 3 911 555 4 542 488 4 942 539 5 024 689 5 024 151 

Equity 1 262 089 976 061 1 082 343 1 217 792 1 165 340 1 087 789 

Total Interest Income 68 388 238 343 283 465 307 046 350 708 378 248 

Net Financial Result 42 559 -51 025 111 261 48 907 76 219 17 030 

Total Capital Adequacy 20.40% 24.14% 24.25% 28.19% 24.84% 14.81% 

Net Interest Margin 3.32% 3.55% 3.84% 3.93% 3.49% 3.21% 

Return on Assets -0.47% -0.72% 1.63% 0.76% 1.15% 0.26% 

Gross Classified Loans / Total Loans  20.6% 27.8% 29.9% 33.0% 29.0% 30.6% 

Net Overdue Ratio 6.04% -8.79% -7.64% 3.25% -2.31% -3.97% 

Liquidity Ratio 37.65% 52.13% 40.26% 36.51% 28.05% 34.97% 

 


