
    

  

 

 95, Evlogi Georgiev Blvd. 
Sofia 1142 

phone: (+359 2) 9876363 
www.bcra-bg.com 

 
 

„CENTRAL COOPERATIVE 
BANK” AD Skopje 

 
 

 

April 2019 

Ventseslav Petrov, Lead Financial Analyst  

v.petrov@bcra-bg.com 

Ivailo Cholakov, Financial Analyst 

i.cholakov@bcra-bg.com 

Radostina Stamenova, Financial Analyst 

stamenova@bcra-bg.com 
 

FINANCIAL STRENGHT RATING * Update Update Update Update 

Date of Rating Committee: 07.03.2016 31.03.2017 20.04.2018 25.04.2019 

Date of Publication: 08.03.2016 03.04.2017 23.04.2018 30.04.2019 

Long-term Rating: ВВ- ВВ- ВВ- ВВ- 

Outlook: Stable Negative Negative Stable 

Short-term Rating: B B B B 

* to become familiar with the full rating history, please, see the chart at the bottom of the document. 
 

  
BCRA – CREDIT RATING AGENCY 

 

“BCRA – Credit Rating Agency” (BCRA) is the third 

qualified rating agency in the EU, registered under 
Regulation (EC) No. 1060/2009 of the European 
Parliament and of the Council. The credit ratings, 
assigned by BCRA, are recognized throughout the EU 
and are entirely equal with the other ratings, recognized 
by European Securities and Markets Authority (ESMA), 
without any territorial or other limitations.  

„BCRA – Bulgarian Credit Rating Agency“ (BCRA) 
affirms the Financial Strength Rating of “Central 
Cooperative Bank” AD Skopje – long-term: ВВ-, 
short-term: B, and changes the outlook to 
„stable“. 

BCRA’s officially adopted Bank’s Financial Strength 
Rating Methodology has been applied 
(https://www.bcra-
bg.com/files/bank_methodology_2018_bg.pdf ). 

Information from the bank, the National Bank of the 
North Macedonia, the BCRA database, consultants 
and other sources of public information have been 
used for the elaboration of the report and awarding 
the rating. 

Political Situation 

Macedonian authorities remain engaged in taking the 
steps towards Euro-Atlantic integration of the country. 
Through signing the Agreement from Prespa (June 
2018), solving the long-lasting name dispute between 
Skopje and Athens was commenced. Defining of a 
mutually recognized name for the former Yugoslav 
republic was one of the preconditions for Macedonia 
to start accession talks with NATO once the country 
had been invited in July 2018. Macedonian Parliament 
adopted the constitutional changes arising from the 

Prespa Agreement and gradually implemented them 
in the legislation thereafter. From the Greek side, the 
Agreement was approved in end-January 2019, 
followed by unblocking the Macedonian bid for NATO 
membership and becoming the first among the NATO 
countries to ratify the accession protocol. Under its 
new name North Macedonia is expected to become 
the 30th member of the alliance in 2020. 

On February 12, 2019, the Prespa Agreement entered 
into force and from now on, the country is officially 
renamed as Republic of North Macedonia, thus, 
paving their way towards a broader international 
cooperation. European Union and United Nations 
welcomed the news. Previously the Council of the EU 
had responded by stating that Macedonia would be 
able to open accession talks in June 2019. 

The stabilisation of the political environment supports 
the economic activity. Following the stagnation in 
2017, economic activity rebounded in the course of 
2018, most notably in the second and third quarter of 
the year, thus, the average real GDP growth in the 
first nine months of 2018 reached 2.3%.  

Consumption and net exports were the growth drivers 
on the expenditure side, while investments had a 
negative contribution. Final consumption growth 
accelerated to 3.1% in the first three quarters of 2018, 
being supported both by private and public 
consumption growth. Private consumption increased 
by 2.3% on an annual basis, backed by employment 
gains and household credit growth, while public 
consumption grew by 6.7%, due to increased 
execution of public expenditures for goods and 
services. However, the other domestic demand 
component - investments continued to contract. Gross 
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capital formation decreased by 11.3% in the first nine 
months of 2018, amid falling construction and lower 
execution of public capital expenditures. Exports 
growth markedly accelerated to 12.9% in real terms, 
while imports experienced lower growth rate of 5.7%, 
largely reflecting the subdued investment. As a result, 
net exports had a significant positive impact on the 
GDP growth. 

External vulnerabilities remain contained as the 
current account deficit has remained moderate in 
recent years. In 2017, it stood at 1.0% of GDP, down 
from 2.9% in 2016. In the period January – September 
2018, the current account posted a surplus in the 
amount of EUR 91 million (0.9% of the projected 
GDP), as opposed to a EUR 37 million (-0.4% of 
GDP) deficit in the same period of 2017. The balance 
improvement was related to the continued 
improvement in the balance in trade of goods and 
services, as well as the higher secondary income 
surplus, while primary income deficit expanded on an 
annual basis. Over the medium-term, the current 
account deficit is expected to gradually increase as 
investment-related imports expand again. 

Foreign direct investments in the country mark a 
solid acceleration, amid the stabilization of the 
domestic political situation. Net FDIs in the first nine 
months of 2018 amounted to EUR 310 million (2.9% 
of the projected GDP), compared to only EUR 11 
million (0.1% of GDP) in the same prior year period. 
Higher FDIs could lift country’s medium-term growth 
prospects. Given the already attractive tax regime and 
financial incentives to foreign firms, strengthening of 
institutions would be key to attracting foreign 
investors. Macedonia ranked 10th in the latest Doing 
Business Report of the World Bank and is the top 
performer from Southeast Europe. The country is best 
ranked in the area of Protecting minority investors (7th 
rank), Getting credit (12th rank), and Dealing with 
construction permits (13th rank). However, allegations 
of widespread corruption and insufficient 
administrative service continue to hamper business 
operations. Improved governance, better trade 
logistics and infrastructure are key for enabling a 
higher level of steady FDI inflows in Macedonia. 

At the end of the third quarter of 2018, gross external 
debt stood at EUR 8 400 million or 77.6% of the 
projected GDP. Compared to the end of 2017, 
external debt increased by 13.9% in nominal terms 
reflecting the growth in both public (15.2%) and 
private (12.9%) sector debt. As a result, the relative 
share of public debt in gross external debt picked up 
by 0.5 p.p. to 47.5%, but private external debt 
continued to prevail in structure with 52.5%.  

Macedonia has a de facto stabilized exchange rate 
arrangement. The sustained minimum volatility of the 
MKD/EUR exchange rate improves the soundness of 
country’s economic state, but makes it necessary to 
maintain a high level of foreign reserves. At the end 
of 2018, official foreign reserves equalled to EUR 2 
867 million (26.8% of the projected GDP), which 
represented an increase of 22.7% compared to the 
end of 2017. Rise in reserves during the year was a 
result of regular NBRNM foreign exchange purchases, 
as well as successful issuance of a 7-year EUR 500 
million Eurobond in January 2018. The level of foreign 
reserves remains adequate, providing about 4 months 
coverage of average imports. 

In 2018, Macedonia recorded annual average 
inflation rate (measured by CPI) of 1.5%, slightly up 
from 1.4% in 2017. Price level during the year was 
determined mainly by higher transport prices, as well 
as higher prices of food, alcoholic beverages and 
tobacco. 

Unemployment rate decreased to 20.8% of the 
active population (from 22.1% a year earlier). The 
unemployment rate, however, remains at alarmingly 
high levels, much higher than representative EU-
members, thus implying the presence of serious 
structural problems and obstacles standing before the 
economy. 

At the end of 2018, consolidated fiscal deficit 
amounted to EUR 116 million or 1.1% of the GDP 
projected, compared to EUR 284 million or 2.8% of 
GDP in 2017. The fiscal result was also significantly 
lower than the envisaged deficit target of 2.7% of 
GDP, mostly due to spending under-execution. 

Although it has been gradually growing since 2009, 
general government debt of Macedonia is still below 
the limit of 60% of GDP adopted by the EU. The gross 
government debt amounts at 4 344 million. (40.7% of 
the projected GDP) at the end of 2018. Public debt, 
which includes both the government debt and the 
guaranteed debt, stood at EUR 5 202 million (48.7% 
of the projected GDP.  

The banking system is stable with a positive growth 
of indicators during the year under review. The 
assets growth is sustained. The capital and reserves 
of the banking system are also growing by 
accelerated pace.  The upward trends of the attracted 
funds in the form of deposits (excluding credit 
institutions) are also preserved up to 9.4% growth rate 
after the constant 5 % rate in last two years. In 2018, 
value of the credits to the non-financial sector 
registers growth of 7.6% (5.9% in 2017 and 1.2% in 
2016, supported by the accelerating income of the 
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population and stable domestic consumption.  In the 
individual clients segment the accelerating growth is 
sustained at about 10%. Meanwhile a nominal 
increase is registered in the credit activity of the 
companies by 4.7% in 2018 (after 2.9% in 2017). The 
size of the non-performing loans continues to 
decrease, reaching a share of 5.2% in the portfolio 
(6.3% a year earlier). The favourable levels of 
provisions sustained, achieving 118.9% coverage of 
the non-performing loans as of the end of 2018 
(110.7% in 2017).  

After the decelerating pace in the profits of the 
banking system in 2017, in 2018 a new considerable 
increase of 27.4% is marked in nominal terms, and 
the group of the small banks even registers profit, thus 
contribution to the overall positive result in the system. 
The profitability and return indicators remain at 
competitive levels, increasing in 2018. The liquidity 
indicators demonstrate mixed variations and their 
levels remain adequate. High-liquidity assets account 
for 22.6% of the total assets and cover 39.2% of the 
short-term liabilities (in 2017, 23.2% and 40.1% 
respectively). So far, Macedonian banks have been 
cautious about liquid assets, maintaining their excess 
liquidity in the NBRNM. In recent years, the capital 
adequacy of the banking system has been 
comparatively low in comparative basis. However, the 
total capital ratio is high enough (given the regulatory 
requirement of at least 8%), sustaining values above 
15%, thus supporting the sustainability of the system. 
In 2018, the total capital adequacy improved owing to 
the faster acceleration of regulatory capital (own 
funds) to risk-weighted assets- observed in last seven 
quarters. The ratio reaches 16.5% (15.7% in 2017) 
and the Tier 1 Capital is at 15.0%.  

The banking sector of Republic of Macedonia is well 
regulated. As of the end of 2018, fifteen banking 
institutions divided into three groups in terms of their 
assets size are operating in the market with prevailing 
share of banks with foreign capital. 

The Central Cooperative Bank AD Skopje is 
registered in Republic of North Macedonia. The bank 
original registration name is Silx Bank AD. In 2001, 
Agriculture Bank has been merged in the latter bank. 
In 2008, Central Cooperative Bank AD Sofia 
purchased the majority share package, and the bank 
changed its name to Central Cooperative Bank AD 
Skopje. In the beginning of 2011, the Stater Bank AD 
Kumanovo (which was acquired a year earlier) 
merged into the Bank. 

In 2018, the “Central Cooperative Bank” has not been 
making any changes into the management system 

(two-tier system consisting of Supervisory Board and 
Management Board) and did not make any changes in 
the management bodies. The management bodies are 
with clearly defined functions, rights and obligations at 
all levels – General Assembly of the Shareholders, 
Supervisory Board, Management Board, Internal 
Control Department, Internal Councils and 
Departments, Structure bodies in the Central office 
and branches.  The bank carries out its activities in 5 
branches and 20 offices (no changes during the 
review period). The bank has full membership for 
MasterCard Europe, and is an associate member of 
Visa International and agent of the Western Union 
International Money Transfer System.  

CCB AD Skopje maintains the approved policy for a 
current revision of all internal policies. As a more 
significant change should be noted the 
implementation of a new accounting policy in which all 
requirements of the new IAFO 9 “Financial 
Instruments” are reflected. In relation to the new 
standard NBRNM announced and changed the 
regulatory Methodology for credit risk management, 
which will be implemented in the banks as from July 1, 
2019. 

During the review period, the NBRNM carried out a 
current review control on bank’s operations and on the 
implementation of the recommendations from the 
previous review control, which reported that the 
activities in the inspected areas were carried out in 
compliance with the regulatory requirements and no 
faults were identified.  

In the review period there are no changes in 
shareholders’ equity and its structure– equity is at 
the amount of MKD 1 397 967 thousand. The bank 
has no subsidiaries.  

In 2018, the capital basis registered a minimum 
decline but it is stable and provides for a level of 
capital adequacy of 16.03% at the end of 2018 
compared to 14.71% at the end of the previous year. 
It is lower than the comparable group of banks 
(16.69%) and for the total of the banking system 
(16.52%), but exceeds significantly the required 
regulatory minimum. 

The year under review is characterized by a decrease 
in the value of risk-weighted assets by 8.4%, without 
a significant change in their structure and retain a 
largest share of those for credit risk – 81.05% 
(77.4%). The risk-weighted assets for currency risk 
registered more significant decline. 

The net classified exposures to capital basis ratio 
remains significantly below the average for the 
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banking system, despite its increase to 1.82% in the 
year under review (after having remained below 1% in 
the previous four years). The value of the ratio for the 
group of middle-sized banks, in which is CCB Skopje 
AD, registers increase to 17.4% as of the end of 2018 
(compared to 10% at the end of 2017), while for the 
group of large-sized banks registering similar trend, 
the ratio drops to 30.2% in 2018 (42.4% in 2017).  

The sustained growth in total assets contributes to the 
gradual increase in non-adjusted and adjusted 
leverage levels, with the first one below the average 
for the banking system, while the adjusted is above 
the average for the system for a third consecutive 
year. The formed net profit from bank’s activity 
recovers the positive value of the return on equity. 

The resource basis of CCB AD Skopje registers 
upward trend, although it is lower compared to the 
level of the banking system – 10.4% in 2018 (5.5% in 
2017). The registered increase of the rated bank is of 
9.4% in 2018 and significantly outpaces the growth of 
1.0% in 2017. Most part of that increase is a result of 
the attracted deposits from natural persons (8.3%). In 
the previous year, the corporate deposits declined, 
while in 2018 the upward trend picked up again at a 
growth rate of 11.6%. The attracted funds from 
financial institutions has a relatively small share 
(descending one) of 11.7% (11.2% in 2017).   

The share of fixed-term deposits slightly declines 
reaching 73.2% (76.5%) under the impact of changes 
in the corporate portfolio. The funds in local and 
foreign currency remain unchanged slightly prevail of 
local currency. The largest 15 deposits in the bank 
(excluding the majority owner's funds) slightly decline 
– 16.4% (compared to 17.3 and 17.6 in last two 
years), with a relatively low concentration. In the 
period under review, the funds of the majority owner in 
the total deposit basis remain with a small share of 
1.3% as of the end of 2018 (after the significant 
decline down to 1.4% in 2017 from 10% in a year 
earlier).  

In last year, the bank does not use financing in the 
form of short-term loans from local financial 
institutions, and its liabilities decreased by 37.2%.  

The total amount of assets of CCB Skopje AD reports 
ascending growth of 6.7% (2.6% in 2017), which is 
below to the average of the banking system of 9.0% 
(3.9%), as well as to the group of middle-sized banks 
of 10.7% (2.8%).  

The assets structure sustains the trend from 
previous years of transformation from definite 
conservative structure (with a prevailing share of 

investments in low-risk assets – receivables from 
financial institutions and government securities) 
towards a structure of prevailing and higher share of 
loans. The share of net loans to assets (68.7% as of 
the end of 2018) for third consecutive year is above 
the average for the banking system (59.6% in 2018 
and 59.8% in 2017) and is a result of constant 
increase of loans in last five years. 

The charts below clearly illustrate the overall 
convergence trend of these key indicators and ratios 
for the bank with those of the banking system 
observed over a longer period of analysis.  

 

 

 

In the last year under review, in the assets structure 
are observed relatively slighter annual changes 
compared to the ones in previous two years and 



 

FINANCIAL STRENGHT RATING 
„Central Cooperative Bank” AD Skopje 
Long-term/Short-term rating: ВВ- / B (stable) 

April 2019  
95, Evlogi Georgiev Blvd., fl. 1 

1142 Sofia 
phone:(+359-2)  987 6363     

www.bcra-bg.com        
 

BCRA – CREDIT RATING AGENCY 
 
5 

maintain the directions and ratios. Net loans share 
stabilizes and prevails in the assets structure, 
although at descending growth rates.  

 

The investment portfolio is nearly unchanged with 
sustained relative share. 

In 2018, the growth of net loans continues to 
slowdown – at 8.4 %, 12.3% in 2017, 17.3% in 2016 
and 21.5% in 2015, already slightly below the average 
for the banking system - 8.8% (6.6%)   and the one for 
the group of middle-sized banks – 13.8% (10.8%). 
The internal structure of loan portfolio is nearly 
unchanged, where the prevailing share of the retail 
exposures is maintained (loans to households and 
citizens) – 78.4% (75.6%), which to a great extent is a 
prerequisite of clearly defined predominance of the 
long-term loans in the portfolio, and those of above 
five years increase their share to 46.9% (40.6% in 
2017 и 38.6% in 2016). 

Despite the growth of credit portfolio, the impairments 
on credits to gross credits (loan exposures before 
depreciation) ratio is unchanged for the last three 
years. On one hand, it is a positive sign for 
improvement of credit portfolio and is of significant 
importance in view of its structure with weight on the 
retail and natural person’s exposures. On other hand, 
the steady growth in the amount of gross loan portfolio 
and the new loans increase the risk and the value of 
impairments, compared to their extremely low levels 
achieved in recent years, without posing a certain 
threat for deterioration of the overall credit quality. 
Comparing the value of the said indicator of the rated 
bank with the average for the banking system is to a 
great extent in favour of CCB Skopje.   

 

 

 

 

Impairments / Gross Loans Ratio: 

 

The size of gross classified loans follows a constant 
downward trend in the overall period under analysis 
since 2013. Only in the last completed year of 2018, 
there is an increase, which, although more than twice, 
remains low, both as an absolute value and compared 
to the average for the system. As result of the new 
classified loans the Gross ratio of impairments 
registers increase compared to the lowest value of the 
previous year (0.66%), reaching 0.97%, and is 
remaining lowest, which is assessed favourable from 
a rating point of view. The Net ratio of impairments 
has positive value of 0.45% after negative ones in all 
previous years of the analysis. This is a result of the 
increase in the amount of classified loans as absolute 
value compared to previous year, but here is also 
valid the comment on the reviewed above ratio.  

As of the end of 2018, the 15-th biggest credit 
exposures to non-financial institutions slightly increase 
their share compared to the total credit portfolio 
reaching 15.5% (13.5% at the end of previous year 
and 15.5% at the end of 2016).  

In 2018, the Bank incurred net profit of MKD 10 997 
thousand (after a loss1 of MKD 5 100 thousand in 
2017), and its operating profit is at the amount of 
MKD 70 401 thousand, a growth of 27.8%. The 
financial result is due to the increased interest income 
by 6.0% and interest expense by 4.8%, reflecting a 
growing rate of net interest income by 6.5%; a 
reduced net income from fees and commissions of 
2.4%, driven by the increase in this type of 
expenditure with an almost unchanged level of 
revenue; a strong positive effect on the result from an 
increase in the amount of capital gain from sale of 
receivables and repayments on previously written off 

                                                 
1 The preliminary result for 2017 is a profit of MKD 1,445 thousand, 

adjusted in accordance with a stand of the NBRNM (in relation to 
occurrence of revenue recognition) to a loss of MKD 5,100 thousand 
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receivables; increased positive exchange rate result. 
The improved yield allows the bank to reach 
substantially higher impairments (mainly on its credit 
portfolio), amounting to MKD 25 251 thousand in 2018 
(MKD 7 257 thousand in 2017). Administrative 
expenditure is characterized by an increase in staff 
costs of 6.2%. 

In the period under review, CCB Plc. Skopje achieved 
higher than the average for the system and the 
reference group banks2 rates of return on interest-
bearing assets, gross and net interest margin, 
although it continues to report a higher price of 
interest liabilities. 

 

The review period is characterized by a continuing 
increase in net interest income and non-interest 
income, thus covering the increase in operating 
expenses and reaching at the same time higher value 
of operating profit.  

Structure of Operating Result: 

 

                                                 
2 When considering the dynamics of the indicators for the group of 

medium-sized banks, it should be taken into account that the effect on the 
serious deviations for 2016 is the transfer of Halk Bank AD from this 
group to the group of large banks. 

As of the end of 2018, Current assets3 / (Total 
Liabilities – Equity) ratio as one of the most important 
indicators for the assessment of liquidity reports 
slight decline  of 0.2 p.p. down to 16.0% (after the 
reported decline of 6.2. p.p. in 2017). It results from 
the increase in current accounts and deposits, 
covered by the downward trend in the position 
“Treasury Bonds and Government Bonds”. The 
reported by the banking system indicators are stable 
during the analysed period at levels of about 25-27% 
(for the middle-sized banks’ group above 30%), which 
can be considered as a good benchmark to be 
pursued by the rated bank.  

The possibility for support from the majority 
shareholder – the financial institution Central 
Cooperative Bank AD Sofia is positively assessed. 

The total credits / total deposits ratio is stable and 
mostly unchanged compared to the last two years at 
level of 82.2 % (82.7 in 2017 and 81.7% in 2016). The 
ratio is close to the average values for the banking 
system – 86.5%, which reports slight decline 
(compared to the values in the previous year of 87.8% 
and in 2016г. - 87.1%). In terms of liquidity, still 
preserved at lower levels continue to give advantage 
to the Bank in this comparison. 

In the review period, the Bank continues to report 
positive net cumulative cash flows based on maturities 
of over 1 year and negative for those less than one 
year.  For the last 2018, the coverage of maturity 
disparity under one year with the liquid assets of the 
bank is practically unchanged, remaining significantly 
below one and adversely affecting the assessment of 
liquidity. 

CCB AD Skopje is one of the 15 banks operating in 
the banking market in the Republic of Macedonia and 
is part of the second group (of middle-sized banks) 
according to the classification of the Central Bank. As 
of the end of 2018, this group of banks manages 
21.1% of the assets in the banking system, while the 
total assets held by the five largest banks amounts to 
74.5% as of the same period.  

During the review period, the rated bank retained its 
12-th position by total assets, while the two preceding 
banks reported a decline in 2018. By size of loans, the 
Central Cooperative Bank AD Skopje retained the 
11th position for fourth consecutive year reached in 
2015, maintaining a growth similar to that of the banks 
close to it in the ranking. By size of attracted deposits 

                                                 

3 Monetary Funds and Cash Balances in Central Banks + receivables 

from financial institutions. 
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from non-financial institutions, the bank moves one 
place ahead, to 10th position, outpacing the Bank of 
Bitola. The reported growth of 8.7% is close to the 
average for the banking system (9.4%), but lags 
behind the two banks ahead of it (Eurostandard Bank 
with 20.4% and Spartakase Bank with 12.6%). 

In the period under review, no changes have been 
carried out in the Bank’s software and operational 

systems, customer applications and central bank 
system. 

 

 

 

 

 

 

Main Indicators 2018 2017 2016 2015 2014 2013 

Balancce Sum  (MKD thousand)  9 213 599 8 635 864 8 414 112 8 136 562 8 422 639 8 207 976 

Gross Loans  (MKD thousand)  6 382 867 5 873 214 5 231 974 4 465 238 3 677 786 2 455 860 

Equity  (MKD thousand)  1 211 937 1 201 076 1 206 176 1 204 915 1 253 605 1 304 835 

Total Interest Income  (MKD thousand)  393 518 371 352 331 841 329 470 337 610 285 642 

Net Financial Result  (MKD thousand)  10 997 -5 100 1 261 -48 305 -48 974 -49 417 

Total Capital Adequacy 16.03% 14.71% 16.18% 19.88% 25.98% 33.60% 

Net Interest Margin 3.78% 3.15% 3.20% 2.83% 3.03% 2.39% 

Return on Assets 0.12% -0.06% 0.02% -0.56% -0.60% -0.66% 

Current Assets / (Total Liabilities – Equity) 16.0% 16.2% 22.4% 18.0% 19.6% 17.4% 

 

 

 

*Rating History: 

The ratings in the table below have been assigned according to the Methodology for Bank Financial Strength and are 
not directly comparabable with the ratings assigned after the entry into force of the updated methodology as of 
September 2015. 

 

FIANCIAL 
STRENGHT 

RATING 

Initial Rating Monitoring 

17.03.2015 08.09.2015 

Long-term Rating : ВВ ВВ 

Outlook : Stable Under Review 

Short-term Rating : В В (under review) 

 


