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BCRA – CREDIT RATING AGENCY 

 

BCRA – Credit Rating Agency (BCRA) is the third 
qualified rating agency in the EU, registered under 
Regulation (EC) No. 1060/2009 of the European 
Parliament and of the Council. The credit ratings, 
assigned by BCRA, are recognized throughout the EU 
and are entirely equal with the other ratings, recognized 
by European Securities and Markets Authority (ESMA), 
without any territorial or other limitations.  

“BCRA – CREDIT RATING AGENCY” АD affirms 
long-term financial strength rating to „CIBANK” 
EAD ВВ+ (short-term rating В), positive outlook.  
BCRA’s officially adopted Bank Financial Strength 
Rating Methodology has been applied 
http://www.bcra-bg.com/files/file_66.pdf. 
 
To elaborate the credit report and to assign the credit 
rating, BCRA used information from the rated Bank, 
the BNB, the National Statistical Institute, BCRA’s 
database, consultants and other sources of public 
information.  

Since the beginning of 2013 destabilization was 
observed in the political environment in the country 
which also continued during 2014. As a result of the 
unstable parliamentary and poor public support the 
government resigned in August 2014. After another 
special elections a coalition government was formed, 
with the support of the political parties with different 
election platforms. 

Along with the deteriorated political environment in 
Bulgaria, there is a lack of considerable positive 
changes in the economic environment. The political 
and institutional instability and lack of reforms during 
the last years are the main factors which determine 

the deteriorated investment climate in the country and 
cause a strong negative effect on its economic 
environment.  

The economy of Bulgaria as of the time of preparating 
the report continues to be under the effects of the 
European financial and economic crisis. There is still a 
poor economic activity. During 2013, the uptrend was 
discontinued in the domestic consumption. It remains 
low due to the increasing unemployment and 
uncertainty in the expectations of the business and 
households in regard with the exit of economy from 
the depression.  

At the end of June 2014, there were indications of 
destabilization of the banking system in the country. 
After the intense withdrawal of deposits, the banks 
from the group of Corporate Commercial Bank (CCB 
and CB “Victoria”) fell into a liquidity crisis and were 
placed under special supervision by the Bulgarian 
National Bank on the 20th and 22th June. During the 
next week, part of the depositors of First Investment 
Bank received messages by phone or e-mail, sent by 
a company which is an investment mediator, with 
information for deterioration of the financial condition 
of First Investment Bank advising the depositors to 
withdraw their deposits. The liquidity crisis in the bank 
was prevented via a deposit of government funds 
collected through five-month government securities 
issue. In November, the term of the liquidity support of 
the country in First Investment Bank was extended by 
18 months.  

On November 26th 2014, the National Assembly 
adopted the update of the government budget in 2014, 
which includes a raise of the government debt ceiling by 
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4.5 billion leva to 22.5 billion leva. A bigger part of the 
supplementary debt is foreseen to be used for providing 
financial funds to support First Investment Bank and 
granting a loan to the Bulgarian Deposit Insurance Fund 
to cover its deficit. The Bank Deposit Guarantee Act 
(BDGA) and Bank Insolvency Act (BIA) were changed 
along with updating the budget. 

As of the time of preparing the report, the banking sector 
in Bulgaria is characterized with the following traits: 

- Provide funds for financing the activity of the banks 
mainly through operations at domestic market; 

- Retain a sustainable growth in the size of the 
attracted deposits; 

- Retain a poor pace in the growth of lending; 

- A sustainable downtrend in net Interest margin; 

- Discontinue the uptrend in the classified loans; 

- Retain a slight growth of the assets and discontinue 
the downtrend in the Banks’ profits. 

During the period of updating, there were not changes 
occurred in the size of the shareholding capital of 
„CIBANK” ЕАD, which continues to be 100% owned 
by KBC Bank Belgium.  

At the end of 2013, the capital base reported a growth 
of 30.1% year on year, as for the first nine months of 
2014 there was a decline of 6.9%. During 2014, part 
of the subordinated term debt was transformed in a 
Tier 2 capital, and the other part was paid off before 
the term set. 

The level of the total capital adequacy affirmed its 
uptrend for previous years. Regardless of the taken 
measures on transformation of the capital and 
provisions in the analyzed period, the growth in the 
size of risk weighted assets deserves attention, which 
is compensated by the increase in the capital base 
mentioned above. 

As of September 2014, the value of the indicator for 
total capital adequacy of “CIBANK” ЕAD is lower than 
the average for the banking system but remains 
considerably over the regulatory required levels. 

The unadjusted and adjusted leverage levels reported 
by the Bank as of the end of 2013 reported an 
increase compared to the end of 2012 and a decline 
as of September 2014 compared to the end of 2013, 
as the values of the indicators are higher than the 
realized as of the end of 2012, 2011 and 2010.   

During the period of updating, the return on equity 
registered a stable increase after the recovery from its 
strong negative value at the end of 2011. In a 
comparative aspect, the rated bank achieved return 

on equity in 2013 which is lower than this of the 
reference group1 and the middle for the banking 
system, as in September 2014 it was higher than the 
average for the other banks in the reference group 
and lower than the average in the banking system.   

During 2013, the resource base of the bank reported 
an increase of 6.2% on a yearly basis, whereas for the 
first nine months of 2014 about the same growth was 
reported (6.4%). 

The main attracted resources of the bank are the 
deposits (over 77%) as their decline as of 2013 
amounted to 5.4%, whereas for the nine-month period 
of 2014 a growth of 14.7% was reported compared to 
the end of 2013.The deposits of individuals and 
households and non-credit institutions reported a 
decline during the analyzed period as they decreased 
by 12.1% in 2013, but reported a growth of 6.2% 
during the first nine months of 2014. It caused a 
decline in their % share in total attracted funds to 
58.2% as of the end of 2013 compared to 70.3% at 
the end of 2012. Their % share as of the end of the 
third quarter of 2014 remained the same. In a 
comparative aspect as of September 2014 the share 
of the deposits of individuals and non-credit 
institutions is lower compared to the average in the 
banking system (85.6%). 

During 2013, the assets of CIBANK registered a 
minimum growth of 0.3% year on year, whereas 
during the first nine months of 2014 they grew by 
9.5% compared to the end of 2013. During the same 
period the assets of the bank, in total, increased by 
4.04% in 2013 and decreased by 4.71% during the 
nine-month period of 2014 (mostly due the assets of 
Corporate Commercial Bank AD and CB Victoria AD 
which were not taken into consideration in the total 
sum of the assets of the banking system). During the 
period of observation, the structure of the assets 
continued to be dominated by loans to individuals and 
companies. The % share of net loans increased to 
60.35% at the end of 2013 (57.72% in 2012) and 
remained without any change as of the end of 
September 2014. The receivables from banks also 
continued to form a considerable part of the bank’s 
assets, as their share increased to 23.68% in 2013 
and decreased to 18.86% as of September 2014. 
Almost the entire size of the receivables from banks 
are towards the parent bank. The investment portfolio 

                                                 
1 The reference group includes by two banks just next before and 

after the rated bank by size of the assets as of 30.09.2014 and, in 
particular, Central Cooperative Bank, Piraeus Bank, Allianz 
Commercial Bank and Investbank. 
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of the bank is formed mainly by debt instruments of 
Bulgaria. 

During the period of updating, the size of the credit 
portfolio of the bank registered a change in line of a 
stable growth year on year. After the decline 
registered in two consecutive years – 2011 и 2012, at 
the end of 2013 the increase was 5.1% compared to 
the previous year and 7.2% as of September 2014 
compared to the end of the previous year. During the 
period of observation in the structure of the total credit 
portfolio there were not any considerable changes 
occurred. Major loans by loans remain the loans to 
companies by share of 60.4% as of September 2014 
followed by the retail exposures (37.9%). 

In 2013, gross classified loans registered a decline of 
another 10.4% on an yearly basis after a considerable 
decline in 2012 by 18.6% compared to the previous 
year. During the nine-month period of 2014 they 
decreased by another 2.0%. The share of the 
classified loans in total gross credit portfolio registered 
a stable downtrend during the analyzed period. Net 
overdue loans followed a similar downtrend during the 
analyzed period. The Gross Ratio on generation of 
overdue registered a considerable decline as of the 
nine-month period of 2014 compared to the reported 
value in 2013, and Net Ratio on generation of overdue 
continued to be negative in 2013, as well as in the 
nine-month period of 2014. The coverage of total 
credit portfolio by depreciations and specific 
provisions followed a downtrend during the period of 
updating, but it remained in a more favourable 
position compared to the average in the banking 
system. 

During 2013, the Gross Interest Spread changed its 
downtrend for the last years and increased to 2.52% 
(on average for the banking system 3.14%). As of the 
nine-month period of 2014, another increase to 3.12% 
was reported, as it is much closer to the average in 
the banking system (3.16%), and for first time higher 
than the average in the second group of banks 
(2.68%), in which the downtrend continues. The 

dynamics of net interest margin is similar with this of 
Gross Interest Spread, as at the end of the period of 
observation the difference with the average for the 
banking system is almost completely vanished. The 
Return on assets of CIBANK occupied positive values 
during the analyzed period, respectively, 0.25% at the 
end of 2013 and 0.54% as of the nine-month period of 
2014. The indicator remained at a lower level in 
comparative aspect with the banking system (0.87% 
as of September 2014), but higher than this of the 
banks in the second group of banks (0.28%). 

The level of the Liquidity ratio as of the third quarter of 
the current year is over the average in the banking 
system. In a comparative aspect, by the indicator 
Current assets to Total Liabilities without Equity, the 
rated bank occupied a relatively good liquidity position 
reporting values about the average for the reference 
group of banks. In case of a liquidity need, CIBANK 
has negotiated to receive financial funds from KBC 
Group.  
During 2013, CIBANK occupied the twelfth position in 
the banking system by size of assets, and as of the 
nine-month period of 2014 the bank reached the 
eleventh position. By size of the granted loans the 
bank moved up from the eleventh position as of the 
end of 2013 to the tenth position as of the end of 
September 2014. In regard with the size of the deposit 
base, the bank yielded to the thirteenth position at the 
end of 2013, but as of September 2014 the bank 
occupied the 12th position.  

 
 
 
 
 
 
 
 
 
 
 
 

 
Main Financial Indicators: 

(thousand leva)  9.2014 2013 2012 2011 2010 2009 

Balance Sum 2 279 443 2 081 355 2 075 087 1 970 053 1 871 359 1 918 544 

Gross Loans 1 483 159 1 382 969 1 316 090 1 321 706 1 400 040 1 442 747 

Equity 253 622 185 013 287 307 274 353 289 494 208 234 

Total Interest Income 73 011 92 841 100 931 106 060 120 713 139 555 

Net Financial Result 16 305 5 152 979 -55 757 2 337 2 564 

 


