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RATING Update Update 

Date of Rating Committee: 10.12.2019 10.12.2020 

Date of Publication: 12.12.2019 11.12.2020 

PIC DOVERIE AD   

Long-term rating: A- A- 

Outlook: stable stable 

Short-term rating: А-2 А-2 

UPF DOVERIE     

Rating:  A- pf  A- pf  

Outlook: stable stable 

PPF DOVERIE     

Rating:  A- pf  A- pf  

Outlook: stable stable 

VPF DOVERIE     

Rating:  A- pf  A- pf  

Outlook: stable stable 

1) Prior to the present publication the credit rating and rating outlook was disclosed to the rated entity or related third party.  Following that disclosure 
amendments in the credit rating and rating outlook have not been executed; 
2) During the last 2 years, BCRA Credit Rating Agency AD has not provided ancillary services to the rated entity or a related third party. 

   3)To become familiar with the full rating history, please see the table at the bottom of the document. 

BCRA – CREDIT RATING AGENCY (BCRA) is the third 
qualified rating agency in the EU, registered under Regulation 
(EC) 1060/2009 of the European Parliament and of the 
Council. BCRA assigns credit ratings recognized throughout 
the EU, and are equal with the other ratings recognized by the 
European Securities and Markets Authority (ESMA), without 
any territorial or other limitations.  

 

At a session of the Rating Committee of BCRA, held on 
10.12.2020 a report of the review of the credit rating of 
PIC Doverie AD and the pension funds managed by 
it has been discussed. The session was run by D.Sc. 
(Econ.) Kiril Grigorov, in his capacity as a Chairman of 
the Rating Committee. Following a discussion on 
changes in the factors affecting the rating during the 
review period, the members of the Rating Committee 
took the following decision:  

 
BCRA affirms long-term credit rating of PIC Doverie: 
A- with a stable outlook. 
 
BACR affirms rating: A-pf with a stable outlook to UPF 
Doverie, PPF Doverie and VPF Doverie. 

 
expressing its opinion on: 
✓ the rated company and its managed funds hold 

leading positions in most of the considered indicators; 
✓ the company achieved high levels of profitability 

and return, with high capital security and liquidity; 
✓ a recovery of positive trends in inflows and 

outflows of persons and amounts in managed funds was 
seen. 

The officially adopted by BCRA Methodology for the 
preparation of credit ratings of pension insurance 
companies has been applied: 
(https://www.bcra-bg.com/files/pac_pf_methodology_en.pdf ). 

The users of the rating can find information on the 
meaning of each rating category, including definitions of 
default in the published Global rating scale on the 
BCRA’s website: 
 (https://www.bcra-bg.com/files/global_scale_en.pdf ). 

The report has been prepared and the rating - assigned, 
based on information made available by the rated bank, 
Bulgarian National Bank, National Statistical Institute, 
BCRA’ database, consultants and other public 
information sources.  

https://www.bcra-bg.com/files/pac_pf_methodology_en.pdf
https://www.bcra-bg.com/files/global_scale_en.pdf
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Operating Environment 

Sovereign Risk 

Тhe emergence of the worldwide COVID-19 pandemic 
and addressing the issue turned into one of the main 
priorities in Bulgaria as well as in all its political and 
economic partners. The country was in a state of 
emergency from the 13th of March to the 13th of May 
2020 due to the unprecedented crisis, and the 
government took a number of legislative measures to 
curb the negative economic impact. The state of 
emergency was thereafter replaced by an emergency 
epidemic situation by the end of November 2020 at 
least, along with new socio-economic measures. 

The COVID-19 pandemic and the measures taken to 
limit the infection have adversely impacted the 
economic activity in the country. The unprecedented 
shock undermined the positive dynamics of GDP at the 
beginning of the year, as real growth slowed to 1.2% on 
an annual basis in the first quarter, and even more 
pronounced within the second quarter with a decline of 
8.2%. Thus, Bulgaria's GDP fell by 4.2% on average for 
the first half of 2020, compared to 4% for the same 
period in 2019. The European Commission projects a 
decline of 7.2% for Bulgarian GDP in 2020. Household 
consumption expenditures decreased by 2.4% on an 
annual basis on average for the first six months of 2020 
as a result of the introduced measures for social 
distancing, rising unemployment and declining 
disposable income. Collective consumption reported 
real growth of 3.8% positively contributing to the GDP 
dynamics during the analysed period. Concurrently, 
uncertainty and limited demand reflected on the 
investment decisions of companies, hence, gross fixed 
capital formation decreased by 8.2% and inventories 
shrank significantly.  

In 2019, the labour market reported record low 
unemployment (4.2% of the active population over 15 
years) and record high employment (54.2%) for the last 
15 years. However, market conditions expectedly 
deteriorated in the course of 2020 mainly as a result of 
restrictive anti-epidemic measures. In the second 
quarter of 2020, the unemployment rate was 5.9% 
(compared to 4.2% a year earlier). According to the data 
of the Employment Agency, the number of registered 
unemployed in the age group 15-64 was 63% higher in 
the quarter compared to the same period of the previous 
year, reaching 287 000 people. 

The HICP average annual inflation slowed sharply in the 
course of 2020, falling from 3.4% in January to 0.4% in 
July, and in August for the first time since the beginning 
of the year reporting a slight increase to 0.6%. The main 

contributors to the downward dynamics are the collapse 
in international oil prices and the contraction of private 
consumption due to the unprecedented health crisis. 
Concurrently, foods have been consolidating its role as 
a major inflationary engine, although they have also 
seen a decline in the rate of price growth. 

Bulgaria has entered the current crisis with a stable 
fiscal position, accumulated reserves and low 
government debt. The initial budgetary target for 2020 
was to achieve a balance but the unprecedented 
COVID-19 crisis necessitated its extraordinary revision 
due to the expected revenue shortfalls and the need to 
incur additional costs. With the April revision, the 
projected CFP balance was changed to a deficit of BGN 
3.5 billion or 3% of the projected GDP. We expect the 
government debt-to-GDP ratio to rise to approximately 
25% in 2020 due to financial needs arising from the anti-
crisis fiscal measures and the decline in GDP. 
 
Banking System  

On the 10th of July 2020, the Bulgarian lev was included 
in the Exchange Rate Mechanism II. In parallel, the 
ECB's decision to establish close cooperation with the 
BNB was announced. Starting October 1, 2020, the 
ECB commenced the direct supervision of the 
significant institutions in the Republic of Bulgaria. The 
Bulgarian banks that fulfil the criteria are UniCredit 
Bulbank AD, DSK Bank AD, United Bulgarian Bank AD, 
Eurobank Bulgaria AD, and Raiffeisenbank (Bulgaria) 
EAD.  

Currently, the banking sector remains stable. The 
capital ratios and liquidity of banks are at high levels 
being supported by the steady growth of the deposit 
base. 

Lending to the non-financial sector has been slowing 
down in the conditions of uncertainty during the first half 
of 2020, largely for enterprises. At the same time, under 
the Procedure for Deferral and Settlement of Liabilities 
Payable to Banks and their Subsidiaries – Financial 
Institutions requests from households and enterprises 
for deferral of liabilities amounting to BGN 8,1 billion or 
83.1% of the filed so far were approved as of end-June 
2020, or 12.3% of the total gross loans and advances.  

The profit generated in 2019 was high, thus, securing 
additional capitalisation and a reserve for maintaining 
the stability of the sector. Therefore, the BNB decided to 
fully capitalise that profit as one of the measures to 
further strengthen the capital of banks in the context of 
the crisis related to COVID-19. The reported financial 
result as of mid-2020 was positive albeit lower by 43.9% 
on an annual basis. The net income from interests, fees 
and commissions retained their importance but at an 
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annual decline in both sources. At the same time, the 
value of the impairments incurred doubled compared to 
the same period in 2019. 

The development of economic processes in the country, 
including in the context of the pandemic of COVID-19, 
have been analysed in detail by BCRA - Credit Rating 
Agency. A Rating Rationale of the Sovereign Rating 
assigned by BCRA to the Republic of Bulgaria is 
available at our official website:mhttps://www.bcra-

bg.com/files/rating_republic_of_bulgaria_oct_2020_en.pdf 

 
 
Supplementary Pension Insurance Sector 

The number of companies in the supplementary 
pension insurance market has not changed over the 
review period, and at present, there are nine licensed 
companies operating in Bulgaria, namely: 

o PIC Doverie AD; 

o PIC Saglasie AD; 

o PIC DSK-Rodina AD; 

o PIC Allianz Bulgaria AD; 

o NN Pension Insurance Company EAD; 

o CCB-Sila AD; 

o PAD BADESHTE AD; 

o PIC Toplina AD; 

o Pension Insurance Institute AD. 

Each of them manages three pension funds – universal, 
professional and voluntary, while PIC DSK-Rodina and 
PIC Allianz Bulgaria manage voluntary pension fund 
professional schemes as well.  

Among the main features of the sector developments 
are:  

• The maximum insurable income increases and so 
does the annual average insurable income; 

• The unemployment in the country decreased to a 
record low level in 2019 and increased significantly 
due to the crisis related to COVID-19 in 2020; 

• Growth in gross receipts from social security 
contributions in 2019 and the first half of 2020 was 
persisted; 

• The number of insured persons in the supplementary 
pension insurance funds (SPIF) in 2019 remained on 
the rise and barely changed in the first half of 2020; 

• The SPIFs continue to register increases in their net 
assets in total; 

• Positive albeit declining profitability have been 
observed; 

• There is a high concentration in the sector.  

Overall, the sector continues to be characterised by a 
high market concentration (unchanged for the period), 
with four companies having a market share of 74%, 
calculated by the number of insured persons, and 75% 
by the amount of managed assets. The two largest 
companies on the market by both criteria as of June 
2020 were again PIC Doverie - with a share of just 
under 25% and PIC Allianz Bulgaria with 22%. The two 
companies formed thus a combined market share of 
47% which continued to slightly decrease. 

The regulatory framework of the sector did not 
significantly change in the review period, as most of the 
latest changes concerned strengthening supervision. 
They aimed at improving control over the activity; 
reducing the risks borne by pension insurance 
companies, reaching a high level of common 
transparency; and enhancing the protection of the rights 
and interests of the persons insured in the managed 
funds and the pensioners. 

In the period of updating the rating, the supplementary 
pension insurance sector has remained stable, amid a 
general decline in the funds’ yields and the started in the 
second quarter of 2020 deterioration in the economic 
environment (effect of the COVID-19 crisis), including 
rising unemployment, slowing down the trend of 
increasing incomes and a general recession in the 
economy. In addition, the sector is expected to be 
severely impacted by the pandemic-related significant 
declines in many international stock exchange indices 
and quotations as well as the valuations of financial 
instruments in the portfolios of pension companies. 
 

PIC Doverie is preserving its socially responsible 
investment policy and declares intention for maximum 
protection of the resources of the insured persons in the 
funds managed. The main accents of the investment 
activity could be summarised as follows: 

• A continuing increase in exposures in government 
securities; minimum bank deposits as an investment; 
preserved levels of exposures to corporate debt of 
Bulgarian companies traded at the Bulgarian Stock 
Exchange;  

• Maintaining a high share of exposures to equity 
instruments on the EU and the USA capital markets, 
exposures to government securities from the EU, USA, 
Latin America and Asia, as well as investments in 
foreign corporate bonds with high credit rating; 

https://www.bcra-bg.com/files/rating_republic_of_bulgaria_oct_2020_en.pdf
https://www.bcra-bg.com/files/rating_republic_of_bulgaria_oct_2020_en.pdf
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• A high share of foreign investments in the portfolio;  

• Preserved internal restriction for investing in 
securities of issuers with high-risk management, unclear 
economic structure, and shareholdings when investing 
funds of the insured persons; 

• The Company continues to take an active approach 
in managing its investment portfolio (including by 
participating in general meetings of shareholders and 
bondholders, by offering and participating in decision-
making processes for debt restructuring of Bulgarian 
corporate bonds, for the establishment of additional 
collateral, principal repayment schemes, etc.); 

At the end of April 2020, changes were made in the 
investment policies of UPF, PPF and VPF Doverie in 
response to the new situation with the global pandemic 
COVID-19 and its impact on the markets, including: 

- Increasing the maximum limit of government securities 
in the portfolios; 

- Increasing the maximum cash limit in the portfolios; 

- Reduction of the minimum limit for shares and units of 
collective investment schemes in the portfolios. 

The amendments aim at providing greater flexibility and 
reducing the risk level in asset management in times of 
emergency measures and volatile financial markets. 

In the funds managed by the company, the investment 
assets restored their growth increasing significantly by 
13.5% for 2019 (after a slight decrease of 0.7% for the 
previous year). The average increase for the other 
pension funds was also high - 20.4%, compared to 3.3% 
in 2018. However, Doverie retained its leading position 
by share of managed assets with 24.6% (24.9% in the 
same prior-year period).  

 

The portfolio structure remained dominated by 
government securities. The weight of the corporate 

bonds slightly expanded while those of equity securities 
shrank. The funds managed by the company practically 
do not include investments in deposits, and those in real 
estate are kept at a very low level. The slight upward 
trend of investments abroad persisted with a little over 
70% share, at the expense of those in Bulgaria. 

 
 
All the three Funds of Doverie achieved high positive 
net investment results in 2019. For the first half of 
2020, however, the investment activity in each of the 
funds generated a loss, like almost all other funds in the 
sector, due to the impact of the global COVID-19 
pandemic on the securities markets. 

The profitability of SPIFs, measured by the change in 
the value of one pension share, decreased significantly 
for all pension insurance companies. As of 30.06.2020, 
it reached negative values for most of the funds in the 
sector (shown in the following table on a biennial basis). 
These significant reductions in profitability were 
preceded by much higher values reported in 2019 (on 
an annual basis). PIC Saglasie retains the leading 
position, as for the previous period, while returns of the 
funds of the rated company remained very close to the 
sector’s averages. 

PIC UPF PPF VPF 

 
6.’18-
6.‘20 

6.’17-
6.‘19 

6.’18-
6.‘20 

6.’17-
6.‘19 

6.’18-
6.‘20 

6.’17-
6.‘19 

PIC Doverie АD  -0.09% 1.15% -0.38% 0.78% 0.09% 1.41% 
PIC Saglasie АD  2.00% 3.38% 1.56% 2.27% 0.88% 2.77% 
PIC DSK - Rodina АD 0.77% 1.91% 0.82% 1.99% 1.24% 2.48% 
PIC Allianz Bulgaria AD -0.58% 0.31% -0.73% 0.23% -0.56% 0.69% 
NN – PIC EAD -0.35% 1.58% -0.23% 1.59% 0.10% 1.86% 
PIJSC CCB-Sila AD 1.64% 2.00% 2.37% 2.67% 2.36% 2.84% 
PIC – Badeshte AD 0.69% 0.23% -0.47% 0.22% -0.66% 0.38% 
PIC Toplina AD 2.32% 2.80% 1.64% 2.00% 0.32% 2.45% 
PIC AD  -1.18% 0.48% -0.81% 0.34% -3.30% -2.09% 
Unmodified weighted 
profitability 

0.36% 1.46% 0.47% 1.42% 0.15% 1.48% 

Modified weighted 
profitability 

0.43% 1.54% 0.50% 1.45% 0.49% 1.85% 

Average profitability 0.58% 1.54% 0.42% 1.34% 0.05% 1.42% 
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The latest public data on the return of the funds as of 
the third quarter of 2020, as well as the daily published 
data on the value of one unit, show a full recovery from 
a year ago, and positive returns. 

PIC Doverie is the leader in universal and professional 
pension insurance over the five-year period under 
review, retaining around 1.2 million insured persons, 
corresponding to a market share of just over 25%. In 
terms of net assets, the company holds the biggest 
share of just under 25% with a value of over BGN 3.6 
billion. All the three pension funds of PIC DSK Rodina 
continue to expand significantly in market share but at 
decreasing growth rates.  

UPF Doverie showed an improvement in the difference 
between the outgoing and incoming flows of insured 
persons at the end of the analysed period, although it 
still remained negative. Flows remained positive in value 
in the other two funds. Concerning the quality of the 
insurable income, there was an increase in the cash 
inflow of one insured person compared to the previous 
period, while that of the cash outflow increased much 
less. According to the latest public data from the FSC, 
as of the first nine months, a positive difference was 
reported for the funds of PIC Doverie between inflows 
and outflows, not only in terms of the number of persons 
but also in terms of amounts. 

The values of net assets per one insured person in 
the two larger funds of PIC Doverie (UPF and PPF) 
have still slightly exceeded the average levels for the 
sector (after lagging in the previous period), while for 
VPF they remain significantly lower than the average. 

When analysing all the above indicators of the funds 
managed by PIC Doverie, BCRA experts take into 
account that at the beginning of the period a very high 
market share was achieved as well as a high base for 
comparison and calculation. In this sense, not all 
findings for reduction or deterioration of individual 
indicators are viewed as negative rating factors. 

During the review period, there were no changes in the 
shareholder structure of PIC Doverie. As of 
30.06.2020 ATBIH GmbH - Austria (a company owned 
and controlled by Vienna Insurance Group AG - Austria) 
was the majority shareholder with a share of 92.58% (no 
change) followed by the Confederation of Independent 
Trade Unions in Bulgaria with 6.83%. The other 
shareholders hold an insignificant proportion of shares. 

After the changes in the composition of the Supervisory 
Board from August 2019, the latter has not been 
changed and is currently composed of: Peter Höfinger; 

Gerald Weber; Gerhard Grund; Klaus Mühleder; 
Miroslav Nikolov Stoyanov; Confederation of 
Independent Trade Unions in Bulgaria (CITUB). No 
changes have been made to the Management Board of 
the company. 

Satisfying performance has been reported on the 
company's quantified targets for 2019. The transfer of 
insured persons from the rated funds to the others 
remains a major operational difficulty. 

The company declares continued efforts in training and 
improving the professional skills of its employees and 
the attracted insurance intermediaries. In 2019, the 
improvement of the used CRM system for sales, 
planning and reporting was continued, which through 
mobile applications now allows customer service at their 
workplaces. Digitalisation of sales is a major strategic 
goal of the company, and after the start of the process 
in the third quarter of 2019, the share of digital sales has 
been growing significantly. 

Key points in the financial position of PIC Doverie 
during the review period could be summarised as: 

● The net profit grew annually by 21.4% in 2019 up to 
BGN 19 928 thousand, thus, posting a record for the 
past five years (2015-2019) and displacing the result for 
2017 (BGN 19 564 thousand). The lowest result was 
reported in 2018.  

● The improvement in the result of operational 

activities in 2019 was determined by the lagging 
increase in operating expenses (by 1.0%) compared to 
the reported revenue growth (5.0%). A more significant 
impact on the result on the expenditures side had the 
increases in the depreciation costs on rights to use 
assets and the personnel costs, which were 
compensated by the decrease in the costs for rent and 
consumables and in the costs for fuels, insurance and 
business trips. 

● The profit growth for 2019 was positively influenced 
no only by the improved result from operating activities 
but also by the result of the financial activity of the 
company. The last was positive (BGN 664 thousand), 
after almost twice as high negative value for the 
previous year (BGN -1 192 thousand) as the impact of 
the valuation of financial instruments at fair value 
remains high. 

● In the first half of 2020, the operating result 
marginally increased by 1.8% on an annual basis. The 
revenue growth (by 4.7%) successfully covered the 
increase in operating expenses (by 7.8%). The result of 
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the financial activity was a loss of BGN 79 thousand 
(compared to a profit of BGN 379 thousand in the first 
half of 2019), formed almost entirely by revaluations of 
the market values of financial instruments. As a result of 
these changes, the current result for the first half of 
2020 registered an increase of 4.3%. 

The operating profitability declined at the end of 2019 
(by 5.19 pp.) to 51.5%, and to 49.6% in the middle of 
2020. Yet, it remained higher than the average for the 
other companies in the sector throughout the review 
period. 

The net profitability recovers most of what was lost in 
2018, reaching 48.6% at the end of 2019. This indicator 
is again above the average for the sector (but it should 
be noted that four of the other PICs reported higher 
levels). 

The return on equity (ROE) also increased in 2019 (by 
4.9 pp. YoY), reaching 36.9%. This high value ensures 
the stability of the company and the policy of paying 
dividends to shareholders. In the middle of 2020, ROE 
remained almost unchanged on an annual basis. 

In 2019, the coverage of Current Liabilities by Liquid 
Assets continued to decrease (for the second 
consecutive year) to a level of 7.028 at the end of 2019, 
after 9.164 at the end of 2018 and 12.405 at the end of 
2017. The high base levels achieved in 2017 have been 
taken into account in assessing this change. 

 

 

The Capital Base / Minimum Required Capital ratio 
registered a new increase (for the fifth consecutive year, 
after a decline registered in 2014), reaching a level of 
10.455 at the end of 2019 (9.934 for the previous 2018). 
As of mid-2020, a slight decrease to 9.464 was 
observed. These high values of the company remain 
overtaken only by PIC DSK - Rodina, which is assessed 
positively from a rating point of view. 

The leverage continues to rise gradually. At the end of 
June 2020, it reached 4.3% compared to 2.3% at the 
end of 2017. The adjusted leverage is also increasing. 

 

Overall conclusion - in the review period, the financial 
condition of PIC Doverie AD remains very fine and 
sound. 

Positive impact on the Company's rating could have 
the following: affirmed trend of positive differences 
between the inflows and outflows of insured persons 
and contributions; increasing the value of the net assets 
of an insured person; and maintaining high levels of 
operating and net profitability. 

Negative impact on the assigned rating could have a  
decrease in the return on investments of the managed 
funds as a result of the adverse effects of the COVID-19 
pandemic on the markets. 

 

 

Main Financial Indicators - PIC  Doverie 
     

Indicator 6.2020 6.2019 2019 2018 2017 2016 

Liquid Assets / Current Liabilities 7.667 5.854 7.028 9.164 12.405 8.997 

Capital Base / Minimum Required Capital 9.464 8.947 10.455 9.934 8.577 7.990 

Operating Profitability 49.58% 51.02% 51.49% 46.30% 49.45% 46.69% 

Net Profitability 44.15% 44.33% 48.56% 42.00% 50.05% 48.24% 

Return on Equity 18.51% 18.74% 36.94% 32.03% 44.92% 43.14% 

Total Leverage 4.3% 4.8% 4.1% 3.3% 2.3% 3.1% 

Adjusted Total Leverage 48.3% 48.3% 45.9% 43.9% 46.2% 45.1% 

Main Financial Indicators UPF, PPF, VPF 
 

   

Net Assets (BGN’000) 3 903 959 3 652 006 3 833 523 3 378 369 3 227 072 2 786 256 

Number of Insured Persons 1 194 776 1 204 274 1 199 364 1 212 795 1 210 101 1 196 455 
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*Rating History: 

  
Initial rating 

2004 
Update 2006 Update 2007 Update 2008 Update 2009 

CREDIT RATING            
PIC DOVERIE AD 

          

Long-term rating : BBB+ A- A- A- A- 

Outlook : positive stable positive stable stable 

RATING   UPF DOVERIE           

Rating :  A- pf  A- pf  A- pf  A- pf  A- pf  

Outlook: stable stable stable stable stable 

RATING PPF DOVERIE           

Rating:  A- pf  A- pf  A- pf  A- pf  A- pf  

Outlook: stable stable stable stable stable 

RATING   VPF DOVERIE           

Rating:  A- pf  A- pf  A- pf  A- pf  A- pf  

Outlook: stable stable stable stable stable 

  
Update Update Update Update Update 

19.08.2010 25.07.2011 10.08.2012 26.08.2013 23.09.2014 

CREDIT RATING   
PIC  DOVERIE AD 

          

Long-term rating: A- A- A- A- A- 

Outlook: positive positive stable stable stable 

Short-term rating: А-1 А-1 А-1 А-1 А-1 

RATING UPF DOVERIE           

Rating:  A- pf  A- pf  A- pf  A- pf  A- pf  

Outlook: positive positive stable stable stable 

RATING  PPF  DOVERIE           

Rating:  A- pf  A- pf  A- pf  A- pf  A- pf  

Outlook: positive positive stable stable stable 

RATING  VPF DOVERIE           

Rating:  A- pf  A- pf  A- pf  A- pf  A- pf  
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