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SHIVA PHARMACHEM LTD. Initial Rating Rating Review 

Date of Rating Committee: 27.11.2020 23.12.2021 

Date of Publication: 03.12.2020 30.12.2021 

Long-term rating: BB+ BB+ 

Outlook: Stable Stable 
 

1) Prior to the present publication the credit rating and rating outlook was disclosed to the rated entity or related third party. 
Following that disclosure amendments in the credit rating and rating outlook have not been made; 

2) During the last 2 years, BCRA Credit Rating Agency AD has not provided ancillary services to the rated entity or a related 
third party. 
 

BCRA - CREDIT RATING AGENCY 

 

BCRA – CREDIT RATING AGENCY AD (BCRA) is 
the third fully recognized rating agency in the EU, 
registered pursuant to Regulation No. 1060/2009 of 
the European Parliament and the Council. The credit 
ratings assigned by the BCRA are valid throughout 
the EU and are fully equal to those of the other 
agencies, recognized by the European Securities and 
Markets Authority, without any territorial or other 
limitations. 

On the 23rd of December 2021, the Rating 
Committee of BCRA had a session, on which the 
Credit Rating Review Report of Shiva Pharmacem 
Ltd. was discussed. The session was headed by Dr. 
Kiril Grigorov - chairmen of the Rating Committee. 
The members of the Rating Committee reviewed 
numerous qualitative and quantitative risk factors 
included in the Report, in accordance with our 
Corporate Rating Methodology. Accordingly, the 
Rating Committee took the following decision:   

BCRA affirms the “BB+” long-term credit rating of 
Shiva Pharmacem and maintains the “stable” 
outlook related to it. 

BCRA’s officially adopted methodology for assigning 
corporate credit rating was used. (https://www.bcra-
bg.com/files/Corporate_ Methodology_2016_en.pdf) 

The users of the rating can find information on the 
meaning of each rating category, including the 
definition of default in the published Global rating 
scale on the BCRA’s website: https://www.bcra-
bg.com/files/global_scale_en.pdf  
 
For the elaboration of the report and assignment of 
the rating, information from the rated entity, the IMF, 
the BCRA’s database, consultants and other sources 
of public information were used.  

Company Overview 

Table 1: General Information 

Company name:  Shiva Pharmacem Ltd. 

Address:  
9th Floor, ABS Tower, Old Padra 
Road, Vadodara - 390 007,  
Gujarat, INDIA. 

Company number: CIN U24231GJ1999PLC035615 

LEI: 529900T8BM49AURSDO55 

Registration date: 18/03/1999 

Main activity: Manufacturing of Speciality Chemicals 

Shiva Pharmacem Ltd. (Shiva) was established in 
1999, with a vision to excel in the field of Organic 
Chemical Synthesis. The Company headquartered at 
Vadodara, Gujarat (India) is a manufacturer and 
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global supplier of Acid, Alkyl Chlorides, and advanced 
intermediates for Organic Peroxides, Agrochemicals, 
Pharmaceuticals, Performance Material and Personal 
Care. 

The expansion of the company has resulted in the 
establishment of three manufacturing locations where 
complex chemistries of a diversified portfolio are 
handled. Currently, Shiva has a manufacturing 
capacity of 25 000 MT per annum and offers 50+ 
products to 300+ customers in 30+ countries globally.  

Shiva’s issued share capital comprises of equity 
shares at a par value of Rs 10 which are parri passu 
ranked and carry equal rights to the shareholders. 
During the last financial year, the number of issued 
common shares increased from 6 950 200 to                  
7 080 200, thus, the amount of share capital reached 
Rs 70 802 000 (EUR 825 073). 

Table 2: Ownership structure as of 03.2021 

Shareholder % of Total 

Rakesh S Agrawal 25.42% 

Uma R Agrawal  25.42% 

Rahul R Agrawal 23.46% 

Vishal R Agrawal 21.48% 

Madhavi Agrawal 1.98% 

Ruchika Agrawal 0.00% 

Tash Investment Pvt. Ltd. 0.00% 

Geetganga Investment Pvt. Ltd. 2.24% 

Total 100.00% 

The Company can be considered as family-owned as 
97.8% of its shares are directly owned by the 
managing directors and their families and the other 
2.24% are owned by Geetganga Investments Pvt. 

Ltd. - a company under the same management. 

Shiva Pharmachem has a solid management team 
where each senior executive has long experience and 
strong expertise. The headcount of the company 
amounted to 555 workers on average for the last five 
years.  

Shiva Pharmachem declares implementation of the 
adopted Health and Safety policies and HSE (Health, 
Safety and Environment) practices as per its 
Responsible Care Charter and also invests in a 
continuous upgrade of its HSE infrastructure and 
systems. The Company has implemented a 
Corporate Social Responsibility (CSR) Policy as well. 

After the gradual expansion of its production capacity 
in India, the Company is currently working on a new 
main strategic goal to expand its presence at the EU 
market. Shiva has invested 10% of the equity of KIS 
Chemicals Manufacturing and Mercantile LLC (KCH). 
The investment amounted to TEUR 887.9 as of 
31.03.2021.  

KCH is developing its factory unit in Sajóbábony with 
an investment of more than EUR 32 mln to double its 
production capacity from 7 000 to 14 000 MT and 
significantly increase the production of Acid 
Chlorides, Amicarbazone, Daimuron, Phosgen, etc. 
for key customers. The project is set to be completed 
by the end of 2023 and is expected to be of high 
importance for the performance of the rated 
company. 

Operating Environment 

Shiva Pharmachem Ltd operates in the well-
developed Indian Chemical industry, in particular - in 
the manufacturing of Chemical Synthesis products, 
incl. products of Organic Synthesis. 

The Indian Chemical Industry holds a prominent 
position on the global stage — it is the sixth-largest in 
the world and the fourth-largest in Asia in terms of 
size.  

The chemical industry in India is highly competitive 
with about 50 000 manufacturing units functioning in 
the sector, including 40 top multinationals. The 
majority of these manufacturers are present in the 
bulk chemical segment where economies of scale are 
critical for sustaining this thin margin business.  This 
calls for high upfront capital investment creating a 
barrier for smaller firms.  As a result, there are only a 
few large players in the basic chemical segment.  In 
the specialty chemicals sector, the focus is on 
technology and R&D and the strength of patents 
which will need high spending power to invest and 
withstand losses till a product reaches commercial 
scalability. 

Large population, huge domestic market, 
dependence on agriculture, skilled science 
professionals and strong export demand are the key 
growth drivers for the Indian chemical industry. 
Concurrently, the sector faces some challenges such 
as inadequate infrastructure facilities, volatile costs of 
basic raw materials, high cost of capital, and need for 
technological modernisation of its facilities. Continued 
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R&D efforts in the part of the industry help improving 
the quality standards, obtaining higher yields resulting 
in a reduction in the production cost and earning a 
competitive edge in the international market.  

Given the trade conflicts among China, Europe and 
the United States as well as the COVID-19 shock, 
global chemical manufacturing operations may be 
increasingly relocated to India from China as more 
companies evaluate alternative supply chain 
solutions. 

Market position 

Having formidable competitors like BASF, and clients 
who are Fortune 500 companies, Shiva develops 
products based on its market intelligence and timely 
deliveries. Its end-use products are widespread in 
Agrochemicals, Peroxide, Personal care and 
Pharmachem industry. 

Shiva relies on a robust business development team, 
encompassing 40+ people who work in a fully 
equipped R&D centre. Тhe company is proud of its 
capability to develop a product from gram to MT level 
in the quickest possible time. The R&D Centre at 
Luna (India) is recognised by the Department Of 
Science and Technology, Government of India. The 
facility is equipped with advanced instrumentation like 
HPLC, GC, UV, KF, Tintometer, IR etc. for in-house 
analytical method development and validation. The 
R&D centre in Hungary is intensively engaged in 
product innovation and optimisation of various 
process techniques. 

The Company offers a wide range of products (>60). 
Most of them are exported (65-75% of the total 
Company’s turnover), being destined to all 
continents. 

The rated company has a small number of large 
customers and there is a certain degree of 
concentration in total trade receivables, accordingly. 
The analysis performed on the TOP 20 debtors (excl. 
receivables from related parties) shows that in the last 
three years the maintained periods of deferred 
receivables have changed, reducing the share of 
receivables with a delay of <90 days at the expense 
of those with delays between 90-180 days. This trend 
is assessed as negative in terms of generated cash 
inflows to the rated company, however, the high 
reliability of the main debtor companies is considered.  

The main competitors of the company in India are 
Transpek Industry Ltd, CABB Chemicals (India) PLC, 
BASF India Ltd, as well as many small enterprises in 
individual product lines. Internationally, the 
production capacity of Chinese companies 
represents a potential trait. The overall competition 
can be assessed as high, but the established markets 
with large companies operating in them form a 
significant advantage for the rated company.  

Except for the wide products portfolio, the favourable 
geographic location – near to the Port of Dahej 
represents an important advantage for Shiva’s 
business activity. The transport costs in this industry 
are significant, defining a large part of total product 
costs, so, the plant's location is assessed as a 
positive factor. On the other hand, the long delivery 
time, which requires the company to maintain 
warehouses for key markets, as well as the strong 
market competition are seen as disadvantages. The 
company has customised e-distribution hubs in 
Europe (Moerdijk, The Netherlands) and the USA 
(Houston, TX; Norfolk, VA and Newark, NJ) to ensure 
timely deliveries for customers based there.  

Since initiating production in 2001, the Company has 
maintained a strong focus on quality and customer 
satisfaction and a drive to build cross-border 
relations. This has enabled steady business growth 
with a diversified portfolio. The management reports 
that they are fully equipped for their current activity 
and open for strategic tie-ups with global players, 
which would involve technology transfer as well as 
outsourcing opportunities. 

Based on the information provided, BCRA concludes 
that the production facilities and storage capacity 
(including raw materials) available to the Company 
are adequate and reliable.  Also, the well-designed 
structure of the Company's logistics network and 
working environment are positively assessed. BCRA 
considers the created conditions as sufficient to 
ensure unhindered production and delivery volumes. 

To the extent that there are specific requirements for 
supplies (mainly for raw materials), the Company is 
limited to specific ones. The management maintains 
long-term relations and cooperation with suppliers 
like Panoli Intermediates (India) Pvt. Ltd, Hexion VAD 
B.V., Seaspeed Container Lines Pvt Ltd, etc. The 
concentration gradually increased over the last three 
years of the analysed period. 
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The Company regularly repays its obligations. The 
average pay-out period to suppliers increased to 38 
days in the year ended at 3.2021, from 24 days in the 
previous financial year. However, the ratio remained 
favourable in a comparative view. 

Inventories are maintained at a relatively stable level 
of about EUR 8.5 mln throughout the last five financial 
years. The level of stocks and the relatively long 
period for placement of finished products form the 
need to maintain a higher volume of working capital. 
Also, these factors generate a large part of the 
Company’s credit exposure. About half of the raw 
materials are imported. Payment methods used for 
import deals range from bank transfers to 60 days 
credits. 

Financial analysis 

Figure 1: Assets and Equity: 3.2017 – 3.2021 

 

Reflecting the accumulated positive financial results, 
the equity of Shiva Pharmacem has preserved its 
strong upward trend, increasing to TEUR 36 053 as 
of end-March 2021, from TEUR 29 039 a year ago. 
Concurrently, the total assets recorded a slight 
annual decrease of 1.3%, falling to TEUR 63 435. The 
negative assets dynamic resulted mainly from the 
reduction in receivables, while the parallel increase in 
fixed assets partly counterbalanced the trend. 

Receivables had been on a constant rise since 2017 
but in the last financial year, their amount decreased 
by 23.5% to TEUR 20 799 in which the trade 
receivable amounted to TEUR 16 625. 

After a slight annual decrease of 5.2% in FY 2020, the 
tangible assets of Shiva Pharmachem expanded by 
30.3% YoY, reaching TEUR 24 457 as of end-March 
2021. Tangible assets are predominantly formed by 
Properties, Plant and Equipment which increased to 

TEUR 20 139, from TEUR 13 018 a year ago, mainly 
as a result of the acquisition of additional machinery. 

Accordingly, the structure of assets has changed. As 
the relative share of receivables fell from 42.2% to 
32.8% as of 03.2021, the tangible assets have 
occupied the largest stake in total assets with a 
relative weight of 38.6%, compared to 29.3% as of 
03.2020. 

Inventories have recorded more volatile dynamics 
over the last five years. Following the drop of 18.8% 
in FY 2020, their amount restored a positive growth of 
16.6% in FY 2021.  

The Company's liabilities have recorded a decline for 
a second consecutive year, falling from TEUR 44 895 
as of 03.2019 to TEUR 27 382 as of 03.2021, due to 
loan repayments. The credit liabilities still occupy the 
largest share in the structure of liabilities but their 
relative weight has steadily decreased over the last 
five years - from 76.2% in March 2017 to 50.7% in 
March 2021.  

In parallel, the trade payables annually rose by 24.7% 
in FY 2021, reaching TEUR 6 643 or 24.3% of total 
liabilities (14.7% in the same prior-year period). 
Provisions and other liabilities also saw a slight 
upward trend. 

Figure 2: Current assets and ST-liabilities: 3.2017 - 3.2021 

 

The term structure of Shiva’s liabilities has been 
traditionally dominated by short-term liabilities, 
however, current assets have constantly exceeded 
their amount since March 2018, thus, forming 
favourable liquidity ratios. As of March 2021, the 
short-term liabilities amounted to TEUR 22 287 
(81.4% of total liabilities), decreasing from TEUR       
29 990 (TEUR 79.9% of total liabilities) a year ago. In 
turn, coverage of short-term liabilities by current 
assets improved from 125.8% to 141.2%. 
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Figure 3: Financial results: 3.2017 - 3.2021 

 

Shiva Pharmacem has recorded steadily increasing 
net profit in the period FY 2018 – FY 2020. In the 
complex pandemic situation in FY 2021, the net 
financial result remained positive, albeit decreasing 
by 46.7% YoY from its record-high amount of TEUR 
15 531 to TEUR 8 001. Following the drop of 9.4% in 
FY 2020, net sales revenues recorded a new annual 
decrease of 17.5%. Along with the reduction in 
revenues, operating expenses fell by 11.9%, thus, 
partly offsetting the deterioration of the operating 
result. In addition, the large reduction in finance costs, 
which declined from TEUR 1 703 in FY 2020 to TEUR 
623 in FY 2021, is positively assessed. 

Some typical changes identified regarding the cost 
structure included also a sustained upward trend in 
personnel expenses and a constant decrease in 
depreciation costs over the last four financial years. 

Despite the slight decrease in the last financial year, 
the Company’s operating activity has achieved a 
generally increasing profitability with favourable 
EBITDA margin of above 20% in FY 2020 and FY 
2021.  

The positive financial results have led to a constant 
increase in equity. Accordingly, the leverage ratio has 
posted a marked decrease – from 73% as of 03.2018 
to 43.3% as of 03.2021, driven by the steady decline 
in credit liabilities. 

Also, the sustained improvements in liquidity and 
EBITDA interest cover prove for the Company's 
potential to service without difficulty debt of a higher 
volume. This includes the additional debt that may 
arise during the realisation of the investment for the 
manufactory unit in Hungary. The emergence of such 
debt is considered by BCRA and is included in the 
Company's assessment. 

Shiva Pharmacem positions favourably among the 
reference group of companies and demonstrates 
prerequisites for gaining an even stronger market 
position in the medium-term while preserving its 
financial soundness. 

Financial forecast 

Based on the strategy and business plans provided 
by the Company‘s management, a conservative 
forecast for the financial cash flow for the period 
03.2022 – 03.2024 was prepared. 

The estimates show that the Company will be able to 
generate sufficient cash flow to timely service its 
liabilities without difficulty in the medium term. The 
formed possibility of repayment of loans or making 
other investments exceeds the existing liabilities, 
indicating that the Company could make additional 
commitments related to the investment plans in KIS 
Chemicals, Hungary.  

 
GENERAL CONCLUSIONS 

Shiva Pharmacem Ltd. is considered a medium-sized 
manufacturing and trading company, family-owned 
and operating in the chemical industry. The current 
analysis aims to provide sufficiently reliable 
conclusions about the ability of the rated company to 
serve its debt obligations, including those arising from 
being a guarantor and co-financing party for the 
investment in KIS Chemicals LLC in a total amount of 
EUR 30.3 mln. 

The following factors could lead to a rating upgrade 
or a positive change in outlook:  
1) production capacity expansion and strengthening 
of the Company’s market position;  
2) sustaining favourable financial results and 
increasing profitability of business operations; 
3) further reduction in indebtedness. 
 
On the other side, the following factors could lead to 
a negative outlook change or a rating downgrade:   
1) material increase in leverage; 
2) sustained decline in net sales revenues, leading to 
negative operating results. 
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               Table 3: Key financial indicators of Shiva Pharmacem: 3.2017 – 3.2021 

TEUR 3.2021 3.2020 3.2019 3.2018 3.2017 

Balance Sum 63 435 66 551 68 349 55 605 49 055 

Fixed Assets 31 970 28 828 28 259 24 984 29 843 

Current Assets 31 466 37 723 40 090 30 621 19 212 

Equity 36 053 29 039 23 454 15 010 16 936 

Net Sales Revenues 61 498 77 180 90 824 61 654 87 540 

Total Revenues 63 281 81 746 91 953 63 188 88 773 

Operating Result 11 446 20 868 11 770 3 030 2 725 

EBITDA 14 030 23 910 15 578 7 422 7 340 

After-tax Profit (Loss) 8 001 15 531 7 946 589 -164 

ratios (%)           

EBITDA Margin 22.2% 29.2% 16.9% 11.7% 8.3% 

Profitability of Sales 12.6% 19.0% 8.6% 0.9% -0.2% 

Financial Debt-to-Equity  38.5% 87.5% 116.7% 199.8% 190.7% 

Leverage ratio (TL /TA) 43.2% 56.4% 65.7% 73.0% 86.5% 

EBITDA  interest coverage 2250.6% 1404.4% 582.7% 266.2% 287.5% 

Current Liquidity 141.2% 125.8% 112.3% 100.0% 59.1% 

Cash Liquidity 9.3% 6.6% 5.5% 6.6% 2.1% 

 


