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CREDIT RATING Review  Review Review 

Rating Committee date: 10.09.2019 10.09.2020 28.09.2021 

Publication date: 12.09.2019 15.09.2020 01.10.2021 

Long-term rating: ВВB- ВВB- ВВB- 

Outlook: stable stable stable 

Short-term rating: A-3 A-3 A-3 
    

Long-term national-scale rating А (BG) А (BG) А (BG) 

Outlook: stable stable stable 

Short-term national-scale rating A-1 (BG) A-1 (BG) A-1 (BG) 

1) Prior to the present publication the credit rating and rating outlook was disclosed to the rated entity or related third party.  Following that 
disclosure amendments in the credit rating and rating outlook have not been executed; 

2) During the last 2 years, BCRA Credit Rating Agency AD has not provided ancillary services to the rated entity or a related third party. 
3) To become familiar with the full rating history, please see the table at the bottom of the document. 

  
BCRA – CREDIT RATING AGENCY 

 

BCRA – CREDIT RATING AGENCY (BCRA) is the 
third qualified rating agency in the EU, registered 
under Regulation (EC) No. 1060/2009 of the 
European Parliament and of the Council. The credit 
ratings, assigned by BCRA, are recognized 
throughout the EU and are fully alike with the other 
ratings, recognized by European Securities and 
Markets Authority (ESMA), without any territorial or 
other limitations. 

 

At a session held on 28.09.2021, the Rating 
Committee of BCRA discussed a report of the 
review of the rating of  Synthetica AD. The 
session was run by D.Sc. (Econ.) Kiril Grigorov, in 
his capacity as Chairman of Rating Committee. 
Following a discussion on changes in factors 
affecting the rating, the members of the Rating 
Committee took the following decision: 

BCRA – Credit Rating Agency (BCRA) affirms the 
assigned ratings to Synthetica AD: 

 

 

• Long-term credit rating: ВВВ-, „stable“ 
outlook and short-term credit rating: А-3; 

• Long-term national-scale rating: А(BG), 
„stable“ outlook and short-term national-scale 
rating: А- (BG). 

 

 

 

 

 

 

 

The officially adopted by BCRA Methodology for 
assigning a credit rating to a holding/group of companies 

and/or individual companies in a group: 

https://www.bcra-
bg.com/files/Holding_Methodology_2016_en.pdf 

The rating users can find information about each rating 
category, including the definition for default in the Global 
Scale published at the site of BCRA: 

https://www.bcra-bg.com/files/global_scale_bg.pdf 

The report has been prepared and the rating assigned, 
based on information made available by the rated 
company, Bulgarian National Bank, National Statistical 
Institute, BCRA’ database, consultants and other public 
information sources. 
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Operating Environment 

Sovereign Risk 

The emergence of the worldwide COVID-19 
pandemic and addressing the issue turned into one 
of the main priorities in Bulgaria as well as in all its 
political and economic partners. Due to the 
unprecedented crisis, an „emergency epidemic 
situation“ has been established. 

The COVID-19 pandemic and the measures taken 
to limit the infection have adversely affected the 
economic activity in the country. According to 
preliminary data, there is a decline of the GDP of 
4.2% following the growth of 3.7% in 2019. 
Following the decelerating trend observed in the 
Household consumption, lending, external sector, 
as well as inflation processes, in H1 of 2021, the 
dynamics reversed and the real growth reached an 
average of 3.1% on an annual basis. In 2020, the 
unemployment rate rose to 5.6% as of Q2 2021 
(5.1% on average in 2020).  

Bulgaria has entered the current crisis with a stable 
fiscal position, accumulated reserves, and low 
government debt. The projected CFP balance was 
a cash deficit of BGN 3.5 bln or 3% (1% in 2019) of 
the projected GDP after the government-financed 
fiscal aid to the sectors most affected by the crisis. 
In the first half of 2021, budget revenues continue 
to grow at a slower pace than expenditures. 
General government debt rose to 25.1% of GDP by 
March 2021 due to financial needs arising from the 
anti-crisis fiscal measures and the decline in GDP 
but remained low in comparative terms. 

The development of economic processes in the 
country, including in the context of the pandemic of 
COVID-19, have been analysed in detail by BCRA 
- Credit Rating Agency. A Rating Rationale of the 
Sovereign Rating assigned by BCRA to the 
Republic of Bulgaria is available at our official 
website:  
https://www.bcra-
bg.com/files/rating_republic_of_bulgaria_apr_2021_bg.pdf  

Banking System 

On the 10th of July 2020, the Bulgarian lev was 
included in the Exchange Rate Mechanism II. In 
parallel, the ECB's decision to establish close 
cooperation with the BNB was announced. Starting 
October 1, 2020, the ECB commenced the direct 
supervision of the significant institutions in the 
Republic of Bulgaria. The Bulgarian banks that fulfil 
the criteria are UniCredit Bulbank AD, DSK Bank 

AD, United Bulgarian Bank AD, Eurobank Bulgaria 
AD, and Raiffeisenbank (Bulgaria) EAD.  

As of the end of 2020, the banking sector remained 
stable, albeit, the economic shocks. The capital 
ratios and liquidity of banks are at high levels being 
supported by the steady growth of the deposit base 
and the timely regulatory anti-crisis measures. 

Lending to the non-financial sector has been 
slowing down in the conditions of uncertainty 
during 2020, largely for enterprises, while in the 
middle of 2021 there is a slight acceleration for 
both enterprises and households. Concurrently, the 
balance of the deferred liabilities under the 
Procedure for Deferral and Settlement of Liabilities 
Payable to Banks and their Subsidiaries – 
Financial Institutions amounted to BGN 9.4 bln, or 
13.3% of the total portfolio as of the end of June 
2021, taking into account that since the end of 
March 2021, the opportunity to submit applications 
under this procedure has expired. 

At the end of 2020, the reported financial result 
was BGN 815 mln, by 51.4% lower on an annual 
basis. The net income from interests, fees and 
commissions retained their importance but at an 
annual decline in both sources. At the same time, 
the value of the impairments incurred doubled 
compared to the same period in 2019. In the H1 of 
2021, there was a partial recovery of the result of 
the banking system in opposite movements of 
these parameters, and the BNB decided the profit 
generated in 2020 (as well as the one for 2019) to 
be fully capitalized as a measure to further 
strengthen the capital of banks in the context of the 
COVID-19 crisis. 

 

„Synthetica“ AD is a holding company registered 
on June 24, 2010, having a scope of activity: 
management of industrial entities, consultancy, 
trade representation and intermediation and any 
other business activity, not prohibited by Law. 

In the period under review, the share capital is not 
changed and as of the end of August 2020 is at the 
amount of BGN 3 mln. The shares are traded at 
the Bulgarian Stock Exchange (segment Standard, 
code EHN). 

The company has a one-tier management system; 
the composition of the Board of Directors is 
unchanged:  

• Iva Garvanska-Sofianska – Chair and 
Executive Director,  

https://www.bcra-bg.com/files/rating_republic_of_bulgaria_apr_2021_bg.pdf
https://www.bcra-bg.com/files/rating_republic_of_bulgaria_apr_2021_bg.pdf
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• Plamen Peev – Deputy Chairman and  

• Nikolay Atanassov Dachev – a member.  

The Audit Committee, which composition is not 
changed, assists the work of the BD.   

The review period is characterised by the 
decrease in the share of the leading 
shareholder, Kamalia Trading Ltd, Cyprus, which 
from a majority stake (50.07% as of 31 December 
2019) declined to 25.78% as of the end of June 
2021, continuing to be with the largest share 
compared to the other shareholders. Shareholders 
with more than 5% as of 30.06.202 are Asterion 
Bulgaria S.A. (7.81%); UPF Future (6.99%); UPF 
Toplina (5.05%); Euroins Romania S.A. (4.99%). 
The total shares of less than 5% increased to 
49.38% (32.41% at the end of 2020 and 23.18% at 
the end of 2019). 

Following the restructuring of the group of 
companies in Synthetica in 2019 (sale of the 51% 
share in Union Ivkoni Ltd and acquisition of a new 
100% shares in Bluehouse Access Project V Ltd 
and its only subsidiary Vaptsarov Business Centre 
Ltd, respectively), there were no changes in the 
investments during the review period. At the end 
of 2020 (following the resolution of the Board of 
Directors dated 01.10.2020), a transformation 
procedure was initiated by merging the acquired 
company ("Bluehouse Access Project V" Ltd.) into 
"Synthetica", as the receiving company. The 
procedure is expected to be finalised by the end of 
the third quarter of 2021. Thus, the new business 
line (real estate management) will be transferred 
to the parent company, and the income earned 
thereon will also be a main financial resource. 

The investment of Synthetica AD in the business of 
production and trade with medical devices 
retains. The activity is carried out by the subsidiary 
Etropal AD (a share of 51.01% at 30.06.2021). 

On a consolidated basis, the total value of 
assets held increased slightly in 2020 (by 0.4%, to 
BGN 77.3 million), mainly driven by the increased 
market value of the key investment property, and 
decreased by 1.7% in the H1 of 2021, mainly due 
to the reduced receivables (including from related 
parties). 

In terms of the structure, the main share in the 
asset (72.9% at the end of June 2021) retains the 
investment property (a twelve-storey, fully 
equipped office building, with a useful floor area of 
27.4 thousand sq. m., valued by a licensed 

appraiser). Under a long-term lease agreement, 
the property generates a large part of the income 
and determines, to the highest extent, the final 
financial result. 

In terms of liabilities, the 2020 year was 
characterised by an overall reduction in the 
Group's external credit exposure (bank and bond 
loans), by 5.3% YoY, based on fulfilled liabilities on 
maturity. This decrease was almost annulled in the 
H1 of 2021, with a 5.1% increase in the liabilities 
due to new funding under two loans (an overdraft 
from Etropal and a short-term bank loan from the 
parent company). Liabilities under the loan facilities 
retain their leading share in the liability structure, 
which increased from 67.2% at the end of 2020 to 
72.8% at the end of June 2021 and is decisive for 
the general financial position of Synthetica. 

A significant share in the liability structure remains 
repo liabilities (18.7% at the end of June 2021), 
the absolute value decreased by 25.3% in the H1 
of 2021. 

Payables to suppliers are already relatively low in 
share and size (generated mainly by Etropal's 
business) and with slight, volatile changes in the 
review period (down by 28.8% y-o-y for 2020 and 
up by 17.0% for the first six months of 2021). 

In two consecutive years (2018 and 2019), the 
company posted negative annual net financial 
results on a consolidated basis (BGN 523 thou 
and BGN 3,704 thou, respectively). The result in 
2020 is positive, amounting to BGN 1,065 thou and 
is confirmed by a current profit in the first half of 
2021, at the amount of BGN 381 thou (below BGN 
682 thou for the corresponding period of the 
previous year). These changes cover periods of 
activity in the Group's new structure and provide a 
certain expectation for the forecasted by BCRA 
overall positive result of the business restructuring. 

The results of the real estate management 
business have improved in 2020 and deteriorated 
slightly in the first half of 2021. They continue to 
generate a relatively high overall positive result, 
sufficient to ensure the smooth servicing of 
Synthetica‘s loan obligations (to banking 
institutions and under a bond loan), in the amount 
and terms agreed on 30 June 2021. 

In the medical device manufacturing and 
trading, in 2020 and the first half of 2021, Etropal 
registered a positive revenue growth trend, which 
did not translate into an improvement in financial 
results due to an outpacing increase in operating 



 

CREDIT RATING  
Synthetica AD 
Long-term / short-term national scale:  
ВВВ- / А-3 (outlook: stable)  
Long-term/ short-term national-scale rating: 
А (BG) / А-1 (BG) (outlook: stable) 
September 2021 

95, Evlogi & Hristo Georgievi, fl. 1 
1142 Sofia 

phone: (+359-2)  987 6363     
www.bcra-bg.com        

 

BCRA – CREDIT RATING AGENCY 
 
4 

expenses. In 2020, this resulted in a lower 
operating result (by 67.2%), which was less 
strongly translated into the net financial result for 
the same year, due to the impact of a significant 
increase in financial income (mainly from positive 
differences in transactions with financial assets). In 
the first half of 2021, the changes in operating and 
current financial results are insignificant (compared 
to the same prior period), and the increase in 
revenue is, to a great extent, tied to a decrease in 
finished goods inventory (i.e. sales of products 
manufactured in a prior reporting period). During 
the review period, changes to the balance sheet 
were generally minor. On the asset side, the 
decrease of trade receivables is specific, where, in 
addition to realisation, there was a write-down of 
BGN 136 thousand. Given the slightly affected 
financial result, the main driver for the changes in 
liability is the decrease in payables to suppliers 
(by 40.6% in 2020), which recovered part of their 
value in the first half of 2021 (up by 16.6%). In 
2020, obligations under bank loans used remain 
unchanged, but with significant improvements in 
agreed credit terms. In the first half of 2021, the 
Company's credit exposure increased by 6.4% 
(overdraft for operating needs). At the end of the 
review period (June 2021), a small increase in 
intra-group leverage emerged. The Company's 
overall financial position remains sound and its 
operations profitable.  

The low levels of net financial result maintained by 
Etropal and the lack of dividends to shareholders 
indicate that the parent company cannot rely on 
profits from its subsidiary in the medium term to 
repay its liabilities.  

BCRA rates Etropal independently. 

 

 

 

Conclusion: The credit rating review period is the 
first for the Group's newly established structure. 
Notwithstanding the associated assumption of a 
significant long-term loan debt by Synthetica, the 
income from the new property management 
business (investment property) is considered being 
sufficient to smoothly service the company's 
obligations. The contract has a duration covering 
almost the entire period of the loan agreement. 
The concentration risk is mitigated by the positive 
credit rating assigned to the company using the 
property.  

During the review period, there were slight positive 
changes in the levels of most of the financial 
indicators observed (based on consolidated 
accounts).  

The decline in total leverage has been minimal, 
but levels remain high (still above 0.70). Financial 
leverage ratios also remain high.  

The negative downward trend in current liquidity 
has continued.  

Interest payment coverage has improved 
significantly compared to 2018 and 2019 levels. 

The positive financial results achieved have also 
led to improved profitability ratios, with the 2020 
ROE exceeding 5.0%. 

 

The rating would be positively impacted by 
reductions in total debt and credit gearing levels, 
an improvement in liquidity levels, an increase in 
earnings, and an improvement in financial 
performance. 

A negative impact on the rating would be the 
reverse direction of the above changes, as well as 
increasing credit dependency and deteriorating 
interest payment coverage. 

 

 

 

 

 

 

 

 



 

CREDIT RATING  
Synthetica AD 
Long-term / short-term national scale:  
ВВВ- / А-3 (outlook: stable)  
Long-term/ short-term national-scale rating: 
А (BG) / А-1 (BG) (outlook: stable) 
September 2021 

95, Evlogi & Hristo Georgievi, fl. 1 
1142 Sofia 

phone: (+359-2)  987 6363     
www.bcra-bg.com        

 

BCRA – CREDIT RATING AGENCY 
 
5 

Key Financial Data/Indicators: Consolidated  

Indicator 6.2021 6.2020 2020 2019 2018 2017 2016 

Assets 75 978  77 330 76 984 77 129 73 070 72 796 

change  -1.7%**  0.4% -0.2% 5.6% 0.4% -62.1% 

Total revenues (from operations + financial) 6 672 6 052 12 315 16 430 51 131 52 373 146 201 

change 10.2% - -25.0% -67.9% -2.4% -64.2% -44.3% 

Net financial result 381 682 1 065 -3 704 -523 2 757 6 834 

Net profitability * 5.71% 11.27% 8.65% - - 5.26% 4.67% 

RoE * 1.80%  5.13% - - 9.91% 22.64% 

Leverage  0.72  0.73 0.74 0.66 0.62 0.59 

Financial leverage 2.23  2.17 2.43 1.41 1.41 1.09 

EBITDA / Interest expenses  2.0 2.3 2.0 -0.4 3.4 6.3 7.4 

Current liquidity 0.44  0.51 0.63 0.79 1.27 1.50 

 * Due to the negative financial results, profitability indicators are negative, thus losing their analytical value and, accordingly, are not listed in the    
table above; 

** change for the first six months of 2021 

 

Rating History: 

КРЕДИТЕН РЕЙТИНГ Initial rating Monitoring Review Review Review 

Rating Committee date: 30.06.2016 05.07.2016 06.01.2017 16.05.2017 25.07.2017 

Publication date: 01.07.2016 07.07.2016 11.01.2017 18.05.2017 27.07.2017 

Long-term rating: ВВB- ВВB- ВВB- ВВB- ВВB- 

Outlook: stable under review negative* stable in development** 

Short-term rating: A-3 A-3 A-3 A-3 A-3 
      

Long-term national-scale 
rating: 

 
 А (BG) А (BG) А (BG) 

Outlook:   stable stable in development 

Short-term national-scale 
rating 

 
 A-1 (BG) A-1 (BG) A-1 (BG) 

* The negative outlook is not a result of the (expectations for) deterioration in the performance of Synthetica AD but is a consequence 
of the applicable rating ceiling, which is determined by the rating and the country's perspective (as of this date the rating of the 
Republic of Bulgaria, is a long-term rating: nBBB-, outlook: "negative", short-term rating: nA-3 – visit – (https://www.bcra-
bg.com/files/rating_republic-of-bulgaria_sept_2014_bg.pdf).  

** The change of the outlook from “stable” to “in development” states the BCRA opinion of the ongoing changes in the structure and 
results from operations after the exit of a key company in the holding structure. 
 
 

CREDIT RATING Review Review Review Review  

Date of Rating Committee: 27.08.2018 10.09.2019 10.09.2020 28.09.2021  

Date of Publication: 04.09.2018 12.09.2019 15.09.2020 01.10.2021  

Long-term rating: ВВB- ВВB- ВВB- ВВB-  

Outlook: stable stable stable stable  

Short-term rating: A-3 A-3 A-3 A-3  
      

Long-term national-scale 
rating: 

А (BG) А (BG) А (BG) А (BG)  

Outlook: stable stable stable stable  

Short-term national-scale 
rating: 

A-1 (BG) A-1 (BG) A-1 (BG) A-1 (BG)  
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