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BCRA – CREDIT RATING AGENCY 

 

„BCRA – CREDIT RATING AGENCY“ (BCRA) is the 
third qualified rating agency in the EU, registered under 
Regulation No. 1060/2009 of the European Parliament 
and of the Council. The credit ratings, assigned by 
BCRA, are recognized throughout the EU and are 
entirely equal with the other ratings, recognized by the 
European Securities and Markets Authority (ESMA), 
without any territorial or other restrictions.  

“BCRA – CREDIT RATING AGENCY” АD 
assigns to „United Bulgarian Bank” АD the long-
term financial strength rating ВВ- (outlook: 
positive) and short-term rating B.  

BCRA uses the methodology which is officially 
adopted for assigning bank financial strength 
ratings (http://www.bcra-bg.com/files/file_66.pdf). 

To elaborate the report and assign the rating, the 
information, provided by the rated bank, the BNB, the 
NSI, BCRA`s database, consultants and other 
sources of public information is used. 

 During 2014, the economy of Bulgaria reported a 
real growth in the size of 1.7%, and in 2015, the 
forecast expects a lower rate – within a 1.0% annual 
growth. The lower economic activity of the economic 
agents contributes about this, as a result of the 
economic and political events and conditions during 
2014. This is emphasized by the unfavourable effects 
of the long deflation processes, with influence on the 
economic relations of the country with the other EU 
members. 

 During 2014, the country registered a lower 
surplus (359.2 million euro) on the current accounts 
compared to the registered in 2013 765.2 million 
euro). The commercial balance of the country also 

deteriorated, as the deficit increased by 516.8 million 
euro and reached 4 073.5 million euro in 2014.  

 A slight improvement was observed in the labour 
market, expressed in a decrease of the 
unemployment rate and the levels remained high 
(10.6% at the end of 2014). 

 The price level in the country reported declines 
during the months since the beginning of 2014 which 
led to an increase of the deflation processes.  

 As a result of the political and economic 
instability of the country in 2014, at the end of the year 
the budget deficit increased considerably (2.3 billion 
BGN or 2.8% of the GDP), and leverage level of the 
country increased (the size of the relation between the 
government debt and government guaranteed debt 
and GDP with nearly 1/3 of the value in 2013). 

 The indicator government debt to GDP of the 
country increased to 27.6% in 2014, but despite the 
reported increase the leverage level of the country is 
lower and it is an advantage for Bulgaria compared to 
the other European countries. During 2014, the 
average value of the relationship of EU was 86.8% for 
the GDP and 91.1% for the Eurozone.  

 The expectations for economy’s development in 
2015 are as follows: 

• a lower growth rate of GDP and low 
economic activity; 

• a low deflation and increase in the 
unemployment rate; 
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• an improvement in the government budget 
in case of successful implementation of the planned 
measures. 

 During the period of updating, a number of 
cataclysms were observed in the banking system of 
the country. At the end of June 2014, the risk of its 
destabilization increased greatly. Following the widely 
spread rumors of a forthcoming bankruptcy and 
intensive withdrawal of the deposits, the banks in the 
group of „Corporate Commercial Bank“ АD (CCB and 
CB “Victoria” ЕАD) fell in a liquidity crisis and were 
placed under special supervision by the BNB on the 
20th and 22th of June. First Investment Bank was 
also influenced negatively by the intensive withdrawal 
of deposits. The liquidity crisis was prevented through 
a deposit of state funds, collected by issuing five-
month government securities. 

 On 06.11.2014, BNB withdrew the license of 
Corporate Commercial Bank due to a negative value 
of the equity in the amount of 3 745 million BGN. BNB 
announced that the restrictions for performing banking 
activities, placed on CB “Victoria”, would be removed 
since the 12th of December.  

 On the 25th of November, the term of the liquidity 
support of the government in First Investment Bank 
was extended with 18 months, and the amount 
brought to 900 мillion BGN. 

 The guaranteed amounts of BGN 3.7 billion to 
the depositors in Corporate Commercial Bank started 
being paid off since 4.12.2014. The restrictions placed 
on CB „Victoria“ EAD to perform its bank activities 
were removed on 12.12.2014, and the Bank renewed 
the performance of its duties to depositors with own 
funds. The process of recovery of the deposits in 
Corporate Commercial Bank restored, to great extent, 
the trust in the banking system. 

 As of the end of 20141, the banking sector in 
Bulgaria was characterized with the following 
features: 

• provision of funds for financing the activity 
of the banks mainly through operations at the 
domestic market. 

• retention of a stable growth in the size of 
the borrowed deposits. 

• a considerable decline in the crediting rate. 

                                                 
1 The calculated in the report indicators of the banking system are 
based on the published by the Bulgarian National Bank (BNB) data 
for the banking system from which as of the end of 2014 were 
excluded the data of „Corporate Commercial Bank“ АD 

• a stable uptrend of net interest margin; 

• interruption of the uptrend of the classified 
loans. 

• an insignificant decline of the assets and 
interruption of the downtrend in the profit of the banks. 

• a high liquidity and a very good capital 
adequacy. 

 During the period of updating, (31.12.2013-
31.12.2014), there were not changes in the 
shareholding structure of „United Bulgarian Bank“ АD 
(UBB) and the Greek NBG remained the owner of 
99,9 % of UBB.  

 During 2014, there were not changes in the 
Board of directors of UBB. On 06.04.2015 a special 
meeting of General Assembly of the shareholders was 
held and a decision was taken for changing the Board 
of directors. Pavlos Milonas and Panagiotis 
Karandreas were replaced by Marinis Stratopoulos 
and Aleksandros Benos. The new members were 
elected for a third-year period. 

 During the period of updating, no changes were 
made in the registered shareholding capital of the 
bank.  

 During the period, the capital base, in 
accordance with the new requirements of CRD2 IV, 
increased considerably. In comparative aspect, the 
rated bank maintained higher levels of total capital 
adequacy and of I-tier capital adequacy compared to 
the banks in first group and the banking system.   

 The non-adjusted and adjusted leverage levels at 
the end of 2014 reported a decrease as their values 
were lower than the average in the banking system 
and the banks in first group. 

 The indicator Net classified exposures to capital 
base reported a considerable decrease in 2014, as at 
the end of the year, it was higher than the banking 
system and the average of the banks in first group.  

 The return on equity reported an uptrend for a 
second consecutive year, as it was close to the 
average in the banking system. 

 During 2014, the resource base of the bank 
decreased by 4.0%. The decline was mainly due to 
the decrease of the deposits of non-credit institutions, 

                                                 
2 Capital Requirements Directive 
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of other borrowings and of subordinated term debt3.  

 In total, the amount of the deposits decreased by  
1.8%, as the decline was mainly due to the decline in 
the corporate deposits, whereas the deposits to 
physical persons reported an increase during the 
period.   

 During 2014, the assets of UBB decreased by  
2.2% (a growth of 5.8% in 2013), while the banking 
system reported an insignificant decline of below 1%. 
The net credit portfolio of the bank remained the 
largest share in the assets of the bank, and the share 
of the investments decreased significantly.  

 During 2014, the investment portfolio of the bank 
decreased by 26.7%, mainly as a result of the 
decreased volume of the debt instruments, as in the 
same time, the government securities increased, 
which led to an increase of their share in the debt 
instruments up to 86.8%.   

 The gross loans of UBB increased insignificantly, 
while the net loans registered a low decrease (1.9%). 
Comparing with the same period, the gross and net 
loans of the banking system decreased, respectively 
by 5.0% and 6.3% with 5.0%.  

 No considerable changes in the structure of the 
credit portfolio.   

 The bank continued to own and manage a 
considerably well diversified credit portfolio by 
economic sectors.  

 The credit portfolio of the loans was dominated 
by loans with a maturity term less than one year, as 
their weight did not have a considerable change 
compared to 2013.  

 During the period of updating, there were not 
considerable changes in the structure of the credit 
portfolio by initial loans amount.   

 During 2014, the gross classified loans4 of the 
bank registered a decline of 5.2% year on year, as 
this reflected in decrease of their share in the gross 
portfolio. In a comparative aspect, the share of the 
classified loans was higher than the average in the 
banking system.  

 During the period of updating, UBB continued to 
report a decrease in the value of the return on interest 

                                                 
3 The decrease of the values of positions „other borrowings“ and 
„subordinated term debt“ is in a result of the payment of 
installments on loans in due time 
4 The classification used is in accordance with the abolished 

Regulation 9 of the BNB and the published reports by the BNB   

bearing assets. The descending trend of this indicator 
remained in both the banking system and banks in 
first group, as the reported value by the rated bank 
was at the level of the average for the banking system 
and had a lower value compared to the average for 
the banks in the first group. 

 The cost of the interest liabilities decreased that 
is valid for both UBB and the system and banks in first 
group as the reported value was higher than the 
average. 

 During 2014, the gross interest spread of the 
bank registered an increase as the level of the 
indicator continued to follow the tendency started in 
2012 to be lower compared to the average in the 
sector and the banks in first group.   

 Net Interest Margin also reported a growth as the 
level of the indicator was higher than the average in 
the sector and lower than this of the banks in first 
group.  

 A positive factor is the increase of the return on 
assets that increased by 0.89 p.p. as from 0.26% in 
2013 reached 1.15% in 2014. In this regard, the bank 
achieved more favourable values in the banking 
system (0.89%), but dropped behind from the average 
value of the banks in first group (1.33%).  

 During 2014, the share of the equity in total 
liabilities of the rated bank increased by 1.54 p.p., as 
from 16.2% at the end of 2013 reached 17.7% at the 
end of 2014. In a comparative aspect, the indicator is 
higher than the average in the banking system and 
the banks in first group, that as of 31.12.2014 came to 
12.7% and 14.1%.  

 The Liquidity ratio decreased, as in a 
comparative aspect the reported value was about the 
liquidity ratio of the banks in first group (28.0%) and 
less than the average in the banking system (30.1%). 

      The indicator Total loans to Total deposits 
reported a slight increase.  

 BNB recommends the relationship between the 
liquid assets under the Ordinance 11 and attracted 
resources from individuals and households and 
institutions different than credit institutions to be at 
least 20%. The value of this relation for the rated bank 
at the end of 2014 exceeded considerably the 
recommended value. 

 In 2014, UBB occupied the forth position in the 
banking system by size of the assets after Unicredit 
Bulbank, DSK Bank and First Investment Bank. After 
Corporate Commercial Bank dropped off, the fifth 
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position was taken by Eurobank Bulgaria.  

 From rating point of view, we access positively 
that the systems correspond to the business needs of 
the bank, there is a steady development process, 
there is a connection between the systems, the 
equipment and facilities are updated on a regular 
basis, a higher quality of communication connections 
is wanted, as well new information security resources.  

 When updating the rating, on the one side, the 
negative influence of the deteriorated political and 
economic situation in Greece was taken and the 
registered cataclysms in the Bulgarian banking 
system in 2014, and on the other side, the positive 
influence of the observed improvement in a big part of 
the indicators of the Bank.   

 

 

Main Indicators                                             (thousand 
BGN)  

2014 2013 2012 2011 2010 

Balance Sum 6 570 259 6 715 191 6 347 742 6 696 965 7 453 297 

Gross Loans 5 024 687 5 024 151 5 272 440 5 417 122 6 247 529 

Equity 1 164 878 1 087 789 1 070 049 1 104 322 1 091 073 

Net Financial Result 76 286 17 030 -40 695 11 875 63 881 


