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FINANCIAL STRENGHT RATING* Update Update 

Date of Rating Committee:     25.09.2020     28.09.2021 

Date of Publication: 28.09.2020 29.09.2021 

Long-term rating: ВВВ+ A- 

Outlook: Stable Stable 

Short-term rating: А-2 А-2 

Long-term national scale rating: АA- (BG) АA- (BG) 

Outlook: Stable Stable 

Short-term national-scale rating: A-1+ (BG) A-1+ (BG) 

1) Prior to the present publication the credit rating and rating outlook was disclosed to the rated entity or related third party. Following that 
disclosure amendments in the credit rating and rating outlook have not been executed; 
2) During the last 2 years, BCRA Credit Rating Agency AD has not provided ancillary services to the rated entity or a related third party. 
3) To become familiar with the full rating history, please see the table at the bottom of the document. 

  
BCRA – CREDIT RATING AGENCY 

 

BCRA – CREDIT RATING AGENCY (BCRA) is the third 

qualified rating agency in the EU, registered under Regulation 

(EC) No. 1060/2009 of the European Parliament and of the 

Council. The credit ratings, assigned by BCRA, are recognized 

throughout the EU and are entirely equal with the other ratings, 

recognized by the European Securities and Markets Authority 

(ESMA), without any territorial or other restrictions.  

At a session held on 28.09.2021, the Rating Committee 
of BCRA discussed a report of the review of the rating 
of the United Bulgarian Bank. Mr. Kiril Grigorov ran 
the session in his capacity as Chairman of the Rating 
Committee. The members of the Rating Committee 
discussed the grades of numerous credit rating factors 
in the review period and took the following decision: 

The BCRA – Credit Rating Agency (BCRA) assigns the 
following ratings to United Bulgarian Bank: 

 Upgrades the Long-term financial strength rating 
from BBB+ to A- 
Affirms the short-term rating А-2  
with stable outlook. 

 Affirms the Long-term national scale rating      
АA- (BG) and the short-term national-scale rating 
А-1+ (BG)  
with stable outlook. 

which expresses BCRA’ view on strengthening the 
UBB’s position as one of the most dynamically 
developing banks in the country following the merger 
with CIBANK. UBB is among the leading banks by a 
series of qualitative and quantitative criteria: outpacing 
growth rates of attracted funds and assets; improve- 

 
ment in a number of performance and credit quality 
indicators; maintaining high levels of capital adequacy 
and liquidity; as well as the successful convergence to 
the management criteria and experience of the parent 
bank. 

In addition, the final rating of UBB takes into account 
the positive impact of the Bank's affiliation with one of 
the major financial groups - KBC Group. That is why 
the final rating exceeds by two notches the limiting 
ceiling of the sovereign rating of the Republic of 
Bulgaria (nBBB, stable outlook) assigned by BCRA. 
 

The officially adopted BCRA methodology for assigning 
financial strength ratings to banks is used 
https://www.bcra-
bg.com/files/bank_methodology_2018_en.pdf 

 

The rating users can find information about each rating 
category, including the definition for default in the Global 
Scale published at the site of BCRA:  
https://www.bcra-bg.com/files/global_scale_bg.pdf  

The report has been prepared and the credit rating 
assigned is based on the information, provided by the 
rated bank, the Bulgarian National Bank, the National 
Statistical Institute, BCRA`s database, consultants and 
other sources of public information. 

  

mailto:v.petrov@bcra-bg.com
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Operating Environment 

Sovereign Risk 

The emergence of the COVID-19 pandemic worldwide 
has turned into a major issue to address in 2020. 
Bulgaria has been in an emergency epidemic situation 
since the 13 of May 2020, due to the unprecedented 
crisis. 

The COVID-19 pandemic and the measures taken to 
control the infection have adversely affected the 
economic activity in the country, as the reported decline 
in GDP in 2020 amounted to 4.2% (3.7% growth 
achieved a year earlier). Following the slowdown 
observed in household consumption, lending, external 
sector indicators, and inflation, in the first half of 2021, 
the dynamics are reversed, and the achieved real 
growth averaged 3.1% on an annual basis. The 
unemployment rate rose to 5.6% by Q2 2021 (5.1% on 
average for 2020). 

Bulgaria has entered the current crisis with a stable 
fiscal position and a low government debt level. The 
Consolidated Fiscal Program balance for 2020 was a 
cash deficit of 3.0% of GDP (1.0% in 2019) after the 
government-financed fiscal aid to the sectors most 
affected by the crisis. In the first half of 2021, budget 
revenues continue to grow at a slower pace than 
expenditures. General government debt rose to 25.1% 
of GDP by March 2021 due to financial needs arising 
from the anti-crisis fiscal measures and the decline in 
GDP but remained low in comparative terms. 
 
The development of economic processes in the country 
is analysed in detail by BCRA - Credit Rating Agency. 
A Rating Rationale of the Sovereign Rating assigned 
by BCRA to the Republic of Bulgaria is available at our 
official website:  
https://www.bcra-
bg.com/files/rating_republic_of_bulgaria_apr_2021_en.pdf  

Banking System 

On July 10, 2020, the Bulgarian lev was included in the 
Exchange Rate Mechanism II. In parallel, the ECB's 
decision to establish close cooperation with the BNB 
was announced. Starting October 01, 2020, the ECB 
commences the direct supervision of the significant 
institutions in the Republic of Bulgaria (which include 
UniCredit Bulbank AD, DSK Bank AD, United Bulgarian 
Bank AD, Eurobank Bulgaria AD, and Raiffeisenbank 
(Bulgaria) EAD) after carrying out an assessment 
which Bulgarian banks fulfil the criteria to be classified 
as such. 

The banking sector remains resilient despite the 
economic turbulences. The capital ratios and liquidity 
of banks are at high levels being supported by the 
steady growth of the deposit base as well as the timely 
regulatory anti-crisis measures. 

Lending to the non-financial sector slowed down in the 
conditions of uncertainty during 2020, to a greater 
extent for enterprises. By the middle of 2021, however, 
there has been a slight acceleration in both enterprises 
and households. Concurrently, the carrying amount of 
deferred loans under the Procedure for Deferral and 
Settlement of Liabilities Payable to Banks and their 
Subsidiaries – Financial Institutions reached BGN 9.4 
billion or 13.3% of the total portfolio at the end of June 
2021, after the opportunity to submit applications under 
this procedure had expired at the end of March. 

The profit of BGN 815 million generated in 2020 is 
51.4% lower on an annual basis. Net interest income 
and fees and commissions retain their leading role in 
its formation, but with an annual decline in both 
sources. At the same time, the value of the impairments 
incurred has doubled compared to 2019. In the first half 
of 2021, there has been a partial recovery of the result 
of the banking system at opposite movements of the 
specified parameters, and the BNB decided to fully 
capitalise the profit for 2020 (as well as the one for 
2019) as a measure to further strengthen the capital of 
banks in the context of the crisis related to COVID-19. 

 
United Bulgarian Bank AD 

Shareholder’s Structure and Management 

The share capital of UBB increased along with the 
merger of the former CIBANK EAD into the United 
Bulgarian Bank AD (UBB) in 2018. The capital of UBB 
AD has since then been BGN 93 838 321, allocated 
into 93 838 321 ordinary registered dematerialised 
voting shares with a nominal value of BGN 1 each. KBC 
Bank holds 99.92% of the shares. 

The owner of the financial institution - KBC Group - 
operates in six European countries. In 2020, the Group 
generated a consolidated net profit of EUR 1 440 mln, 
thus achieving an ROE of 8%. 

The key changes in the management bodies of UBB in 
2021 are the following: Mr. Peter Roebben, a former 
CEO of KBC Bank Ireland, became CEO, replacing 
Peter Andronov. The latter is a member of the 
Executive Committee of KBC Group and replaced Mr. 
Luc Popelier as a member and Chairman of the 
Supervisory Board of UBB from 14.09.2021. At the time 
of preparation of the Rating Report, the management 
bodies of the assessed banking institution include: 

https://www.bcra-bg.com/files/rating_republic_of_bulgaria_apr_2021_en.pdf
https://www.bcra-bg.com/files/rating_republic_of_bulgaria_apr_2021_en.pdf


 

FINANCIAL STRENGHT RATING 
United Bulgarian Bank AD 
Long-term/short-term rating:  
                                                           A- / А-2 (stable) 
Long-term/short-term national-scale rating:  
                                               АА- (BG) / A-1+ (BG) (stable) 

95, Evlogi Georgiev Blvd., fl. 1 
1142 Sofia 

phone: (+359-2) 987 6363     
www.bcra-bg.com        

 

BCRA – CREDIT RATING AGENCY 
 

3 

Supervisory Board: 

 Peter Andronov – Chairman; 

 Christine Van Rijsseghem – member; 

 Franky Depickere – member; 

 Barak Chizi – member; 

 Svetoslav Gavriiski – independent member; 

 Assoc. prof. Victor Yotzov – independent 
member. 

Management Board: 

 Peter Roebben – Chairman and CEO; 

 Desislava Simeonova – member and 
Executive Officer SME and Corporate 

 Segment; 

 Svetla Georgieva – member and Chief Risk 
Officer; 

 Christof De Mil – member and Chief Finance 
Officer, Innovation leader for KBC Group in 
Bulgaria; 

 Tatyana Ivanova – member and Executive 
Officer Marketing and Retail Distribution; 

 Teodor Marinov – member and Executive 
Officer Legacy and Subsidiaries; 

 Ivailo Mateev – member and Chief Operations 
Officer; 

 Hristina Filipova – not a MB member, 
participates in the MB meetings without voting 
right, Procurator. 

At the end of 2020, the Bank operates through its 
headquarters in Sofia, 175 branches, 16 business 
centres, and 34 remote workplaces, having a full-time 
staff of 2 668 employees (2 801 in 2019). 

Capital Adequacy 

The capital base has been growing after 2017, with an 
annual increase of 11.3% for 2020, following the slight 
growth in 2019 (0.4%). For the first six months of 2021, 
the capital base accelerated by 8.0% due to the 
capitalization of the annual profit posted in the last year. 
In 2020, the value of risk-weighted assets (RWA) 
decreased by 4.1% partially affected by the EU 
Regulation 2020/873, which came into force at the end 
of June 2020 aimed at reliefs for the risk treatment of 
certain exposures (considering the exceptional circum-
stances related to the COVID-19 pandemic). The 
growth of the capital base throughout the review period, 
along with the decrease in the value of RWA in 2020 
and increase in H1 2021 (to the level for 2019, but at a 
rate lagging behind the growth of the capital base), 
resulted in an increase of the capital adequacy ratio 
(equal to the Tier I Capital ratio) to 22.1% at the end of 
2020 (19.0% in 2019) and to 22.8% at the end of June 

2021. In comparative terms, UBB recovered the level 
of capital adequacy around the average for the banking 
system after in 2019 the Bank had registered the lowest 
level for the past five years. As of end-June 2021, the 
Bank's capital adequacy ratio was by only 0.1 pp. lower 
than the system average, and its Tier I capital ratio 
exceeded it by 0.5 pp. In general, the capital adequacy 
continues to exceed significantly the regulatory 
requirements, which provides both stability in case of 
potential shocks and a possibility for further asset 
growth in a normal operational environment. 

In 2020, the Bank recorded a substantial decline in the 
ratio of net non-performing exposures to capital base. 
The changes are influenced by the decrease in the net 
NPLs (by 13.3% year-on-year in 2020 and by a further 
8.5% for the first six months of 2021) and the increase 
in the capital base. 

The level of ROE declined system-wide over the last 
year. With the registered rates of 7.7% at the end of 
2020 and 10.8% at the end of H1 of 2021, UBB 
occupies a leading position in relative terms (after 
recording slightly lower and close to average levels in 
the previous two years). 

Figure 1: Return on Equity (%) 

 

Resources 

The structure of attracted resources is changing 
significantly in a positive direction due to the retained 
upward trend (annual growth of 4.8% in 2020). A strong 
rise of 41.0% in the funds from non-credit institutions 
was registered, as well as 12.7% in deposits from 
individuals, and a 76% decline in credit institutions’ 
deposit. At end-June 2021, UBB posted a half-year 
growth of 6.4% - about twice as high as that realised in 
the banking system and the reference group of banks. 
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The BGN deposits dominate the currency structure of 
individuals, with a share varying within a narrow range 
of around 60%. The currency structure of deposits of 
non-credit institutions is similar, however, with the 
weight of BGN deposits gradually declining from 70% 
two years ago, to slightly over 60% at the end of the 
review period. 

Assets Quality 

In 2020, United Bulgarian Bank reported annual growth 
of assets of 5.1%, compared to 8.0% in the previous 
year, as these values are comparable having three full 
annual periods after the merger with CIBANK. The 
2020 growth was slightly lower than the total banking 
system’s (8.6%). In the middle of 2021, however, the 
Bank’s assets registered a significant increase of 6.2% 
compared to the end of 2020 (and 16.7% on an annual 
basis) - twice as higher as the system as a whole. 

The main components of the asset structure - loans 
and investments show stable annual growth, averaging 
about 10% not only for the review period but also for 
the last three years, both on an annual and six-month 
basis. 

Figure 2: Asset structure of UBB – relative shares in % 

 

The most distinctive asset structure modifications over 
the review period are: 

 Retained gradual increase in the weight of loans 
(compared to its steady decrease from the high levels 
of the years preceding the merger) approaching 50% 
of the Bank's assets at the end of the review period; 

 Stabilisation of the relatively high share of invest-
ments to around and below 25% of assets, following 
a long period of gradual increase since 2017. The 
average share of investments in the total banking 

system is significantly lower, in the range of 13-15% 
over the period. 

 Reduced volatility in the total weight of Cash and 
Receivables from credit institutions – their compound 
share has declined to around and above 25% of 
assets, which is lower but closer to the system 
average level. 

In general, an improved asset structure has been set 
up, which is balanced in terms of risk, profitability, and 
liquidity. The differences compared to the averages of 
the system and the reference banks are not a 
disadvantage but a starting point for analysis, taking 
into account the specifics of the Bank as a leading 
universal bank in the country. 

Loans, as a leading asset in the structure, are rising 
steadily. For the period of the annual review, UBB's 
gross loan portfolio strengthened its growth rates, both 
on an annual and semi-annual basis in the last two 
years. The growth for 2019 amounted to 8.6%, followed 
by almost the same rate – 8.5% in 2020, which was 
about twice as high as the average for the system 
where credit growth decelerated nearly two times - from 
8.8% in 2019 to 4.8% in 2020 affected by the pandemic 
situation.  In the middle of 2021, UBB reported a 7.8% 
growth, slightly lower on an annual basis (9.9%).   

In structural terms, the loan portfolio has not changed 
significantly. Corporate loans dominate the structure 
with a relative share of slightly above 50%. They 
registered a slight decline at the expense of a minor but 
steady increase in the weight of loans to individuals 
(weights of above 40% at the beginning of the five-year 
review period, to 45.1% in 2021). 

The corporate loan portfolio is well-diversified by 
industry, with the leading sectors of Manufacturing 
(35%) and Trade (27%). After the merger, the share of 
loans to the Real estate activities decreased by more 
than 10% and in the last three years declined steadily 
to less than 5%. There is no concentration on the loans’ 
amount and maturity. 

Following the aquisition of the CIBANK’s portfolio and 
as a result of the vigorous activity to improve the 
quality of the loan portfolio (including a substantial 
increase in the amount of impairments, write-offs, 
sales, restructuring, etc.), at the end of 2018 a 
significant improvement was noted as the NPL ratio 

dropped by more than 10 pp. year-on-year to 15.3% 
(with an average 4 pp. lower ratio for the banking 
system and Group I banks). In the next two years, this 
process continued, resulting in a further faster 
reduction in the amount and share of non-performing 
loans compared to the reference groups. Thus, at the 
end of 2020, with a value of this indicator of 8.6%, the 
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rated bank positioned by 0.4 pp. higher than the system 
average (8.2%) and by 0.5 pp. in a favourably lower 
position compared to the average for Group I banks 
(8.9%). At the end of the review period (June 30, 2021), 
UBB outpaced both comparable groups – 7.5% for 
UBB, compared to 7.7% for the system and 8.2% for 
the Group I banks, confirming the successful actions for 
loan portfolio quality management during the whole 
review period and particularly, in the last three years. 

As a result, the amount of gross non-performing 
exposures declined by almost 20% at the end of 2020 
and by further 9.7% in the six months of 2021. Net 
NPLs were also declining, but slightly less, due to a 
13.3% reduction in impairments for 2020 and 8.5% for 
end-June 2021.  

The gross ratio of overdue generation stood below 1% 
for the second year in a row, which also reflects the 
improvement in the amount of the newly classified as 
non-performing loans. The net ratio ratio of overdue 
generation continues to maintain negative values 
throughout the period as a result of the steadily 
declining amount of deteriorating loans.  

The NPL coverage by impairments stabilised at rates 
below 50% after peaking in 2017 (59.4%). The reduced 
amount of the Bank's NPLs has a positive effect on this 
ratio, but at the same time, the impairments on NPLs 
also decreased. The NPL coverage remains lower 
compared to the averages for the banking system and 
the Group I banks. 

Earnings Quality 

In 2020, both main sources of income - net interest and 
net fees and commissions posted annual growth, the 
latter continuing to increase in the first half of 2021. 
Along with the optimisation of the operating expenses 
during the past year, this contributed to the realisation 
of a higher operating result by 10.3%  per annum. The 
financial result for 2020, however, decreased by 29.7% 
to BGN 109 million. The significantly higher annual 
impairment costs, as well as contributions to the bank 
restructuring funds and deposit guarantee schemes, 
which have been excluded from the sum of operating 
expenses since 2020, had a limiting effect on the 
achieved result. In the first half of 2021, the financial 
result significantly increased (exceeding the decrease 
in value for the entire previous year) with BGN 51 
million, with impairment expenses being minimal. 

The gradual decline has been the main trend in the 
profitability indicators system-wide, as a consequence 
of the persistently low interest rates. However, UBB 
has an advantage as a bank with a persistently lower 
price of interest-bearing liabilities. In 2020, the ROA 

followed a general downward trend. With a value of 
0.91%, the Bank positioned slightly below the average 
level for the Group I banks and above the average for 
the whole system. In end-June 2021, UBB outpaced 
both comparable groups, achieving a ROA of 1.27%. 

Liquidity 

The Equity to Total Liabilities ratio of 11.6% in 2020 
remained close to its 2019 value (up 0.3 p.p.), as a 
result of the similar annual increases in equity (7.4%) 
and liabilities (5.1%). In mid-2021, the ratio fell again 
slightly to 11.4% due to the attracted funds’ 
accelerating growth. 

The highly liquid assets (cash and receivables from 
credit institutions) ratio amounted to 24.7% at the end 
of 2020 and 26.4% at the end-June 2021. These levels 
are lower than those maintained by the Bank at the end 
of the past three years and around the average for the 
country and the reference groups of banks in mid-2021. 

There was also a significant increase in net liquidity 
outflows, which was offset to a large extent by the 
increase in the liquidity buffer. The result is a lowering 
of the liquidity coverage ratio (LCR) and, respectively, 
the coverage of the minimum required level, which was 
2.65 at the end of 2020. Both values are around and 
slightly below the averages achieved by most banks in 
the reference group, but significantly above the 
minimum LCR requirement. 

The Bank continues to maintain a high share of liquid 
assets that determine the level of liquidity coverage 
despite the reported decline. The stable funding 
structure has been retained, with the loan portfolio 
mainly funded by clients’ deposits. The net stable 
funding ratio (NSFR) level is also positioned steadily 
above the regulatory threshold. 

Size and Systems 

During the review period, the Bank retained its third 
position by managed assets, reached after the merger 
with CIBANK. UBB moved one position ahead in terms 
of the size of the loan portfolio, occupying 4th place for 
the first time at the end of 2020, ahead of the First 
Investment Bank. After the temporary retreat in the 
ranking by deposits to the fifth position in 2019, UBB 
again takes third place, after the two largest banks in 
the country. This is a result of the significant growth of 
the Bank's deposit base of 22.8% for the last year (and 
9.5% for the six months of 2021), significantly ahead of 
both the average for the system and the banks 
displaced in the ranking - Eurobank Bulgaria and First 
Investment Bank.  



 

FINANCIAL STRENGHT RATING 
United Bulgarian Bank AD 
Long-term/short-term rating:  
                                                           A- / А-2 (stable) 
Long-term/short-term national-scale rating:  
                                               АА- (BG) / A-1+ (BG) (stable) 

95, Evlogi Georgiev Blvd., fl. 1 
1142 Sofia 

phone: (+359-2) 987 6363     
www.bcra-bg.com        

 

BCRA – CREDIT RATING AGENCY 
 

6 

In 2019, UBB successfully completed the upgrade of its 
corporate website. New functionalities in mobile 
banking have been added. 

A number of innovations have been introduced, both 
internally - RPA (robots performing routine activities in 
credit administration), Chatbot (assisting employees in 
the branch network), and externally, client-oriented - 
opening of SurfStudio innovation lab, introducing multi-
banking (offering the possibility to manage accounts in 
multiple banks with 1 app), opening up opportunities to 
apply for consumer loan through mobile banking, video 
banking for business customers, building and 
launching ubbforhome platform, digitally assisting 
customers in choosing the right home. 

 

 

 

 

 

 

 

 

 

 

During the review period, United Bulgarian Bank 
reported a steady improvement in its operations and 
achieved results, maintaining the positive trends in key 
performance indicators. The Bank has established 
itself among the leaders in the country's banking 
system, with outperforming growth in attracted funds 
and assets, in a year with more than twice the lower 
system's profit and financial performance impacted by 
risk assessment in the current global pandemic 
environment. Particular progress has been made in 
improving the quality of the loan portfolio. Capital 
adequacy increased and operating profit and net 
financial results have been maintained at high levels. 

An additional positive impact on United Bulgarian 
Bank’s rating might have the processes of steady 
improvement in the quality of the portfolio, an increase 
in profitability, along with the preservation of good 
levels of capital adequacy and liquidity. 

The rating could be negatively affected by a possible 
deterioration in the quality of loan portfolio as a 
consequence of the adverse effects of the COVID-19 
pandemic on the Bank's customers. 

 

 

 

Main Financial Indicators: 

(BGN’000) 06.2021 2020 2019 2018 2017 2016 

Balance Sum 13 590 977 12 797 159 12 172 700 11 266 027 7 358 140 6 831 636 

Gross Loans 6 800 326 6 601 933 6 082 050 5 598 515 3 911 555 4 542 488 

Equity 1 543 924 1 478 785 1 376 692 1 386 813 976 061 1 082 343 

Net Interest Income 125 457 262 134 257 358 276 907 223 631 254 952 

Net Financial Result  73 404 108 804 154 835 175 889 -51 025 111 261 

(%)       

Total Capital Adequacy Ratio 22.78% 22.09% 19.04% 21.52% 24.14% 24.25% 

Net Interest Margin 2.31% 2.46% 2.50% 3.21% 3.55% 3.84% 

Return on Assets 1.27% 0.91% 1.33% 1.73% -0.72% 1.63% 

Non-performing Loan Ratio  7.52% 8.58% 11.56% 15.35% 26.60% 29.07% 

Net Coefficient of Overdue Generation -0.91% -2.55% -3.30% -6.42% -9.92% -9.39% 

Liquidity Ratio  -    -    -    -   52.13 40.26 

Liquidity Coverage Ratio  193% 265% 372% 250%  -    -   
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*Rating History: 

FINANCIAL 
STRENGTH 
RATING 

Date of 
Rating 
Committee 

Date of 
Publication 

Long-term 
rating 

Outlook 
Short-term 
rating 

Long-term 
national 
scale rating 

Outlook 
National-
scale rating 

Update 26.9.2019 27.9.2019 ВВВ positive А-2 А+ (BG) positive А-1 (BG) 

Update 26.9.2018 28.9.2018 ВВВ stable А-2 А+ (BG) stable А-1 (BG) 

Monitoring 29.6.2017 30.6.2017 BBB- stable А-3 А (BG) stable A-1 (BG) 

Update 1.6.2017 2.6.2017 BB positive B BBB+ (BG) positive A-2 (BG) 

Update 2.6.2016 3.6.2016 BB stable B BBB (BG) stable A-3 (BG) 

Monitoring 27.1.2016 12.2.2016 BB- positive B BBB- (BG) positive A-3 (BG) 

The ratings displayed below are assigned under the preceding Methodology for assigning a financial strength rating to banks and 
are not directly comparable with the ratings assigned after the entry into force of the current methodology as of September 2015. 

FINANCIAL STRENGTH RATING Long-term rating Outlook Short-term rating 

Monitoring 8.9.2015 ВВ- 
(under 
review) 

-   B 
(under 
review) 

Update  3.6.2015 BВ-   positive   В   

Initial rating 4.6.2014 ВВ- stable B 

 


