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FINANCIAL STRENGHT RATING* Review Review 

Date of Rating Committee: 16.07.2020 16.07.2021 

Date of Publication: 17.07.2020 17.07.2021 

Long-term Rating: BB BB 

Outlook: positive positive 

Short-term rating: B B 

Long-term National-scale Rating: BBB- (BG) BBB (BG) 

Outlook: positive positive 

Short-term National-scale Rating: A-3 (BG) A-3 (BG) 

*Notes: 
1) To become familiar with the full rating history, please see the chart at the bottom of the document; 
2) Prior to the present publication the credit rating and rating outlook was disclosed to the rated entity or related third party.  Following that disclosure 
amendments in the credit rating and rating outlook have not been executed; 
3) During the last 2 years, BCRA Credit Rating Agency AD has not provided ancillary services to the rated entity or a related third party. 

 

  
BCRA -  Credit Rating Agency 

 

BCRA – CREDIT RATING AGENCY AD (BCRA) is the third 

fully recognized rating agency in the EU, registered pursuant to 

Regulation No. 1060/2009 of the European Parliament and the 

Council. The credit ratings, assigned by the BCRA are valid 

throughout the EU and are fully equal to those, of the other 

agencies, recognized by the European Securities and Markets 

Authorities, without any territorial or other limitations. 

At a session held on 16.07.2021, the Rating Committee 
of BCRA discussed a report of the review of the rating 
of Central Cooperative Bank AD. Dr Kiril Grigorov ran 
the session in his capacity of Chairman of the Rating 
Committee. The members of the Rating Committee 
discussed the grades of numerous credit rating factors 
in the review period and took the following decision: 

The Bulgarian Credit Rating Agency (BCRA): 

 Affirms the long-term financial strength rating 
BB and the  „positive” outlook; affirms the 
short-term rating: В ; 

 

 Upgrades the long-term national-scale rating: 
from BBB- (BG) to BBB (BG), affirms the 
“positive” outlook and the short-term 
national-scale rating: A- 3 (BG). 

 

 

based on the opinion for stabilization of the achieved 
results, sustainable improvement of the quality of loan 
portfolio and maintained steady levels of capital 
adequacy and liquidity 

The officially adopted by BCRA Methodology for 
assigning a rating to a bank has been used:  

(https://www.bcra-
bg.com/files/bank_methodology_2018_en.pdf) 

The users of the rating can find information on the 
meaning of each rating category, including definitions of 
default in the published Global rating scale on the BCRA’s 
website: 

(https://www.bcra-bg.com/files/global_scale_en.pdf) 

 The report has been prepared and the rating - assigned, 
based on information made available by the rated bank, 
Bulgarian National Bank, National Statistical Institute, 
BCRA’ database, consultants and other public information 
sources. 
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Operating Environment 

Sovereign Risk 

The emergence of the worldwide COVID-19 pandemic 
and addressing the issue turned into one of the main 
priorities in Bulgaria as well as in all its political and 
economic partners. The country was in a state of 
emergency from the 13th of March to the 13th of May 
2020 due to the unprecedented crisis, and the 
government took a number of legislative measures to 
curb the negative economic impact.  

The COVID-19 pandemic and the measures taken to 
limit the infection have adversely impacted the 
economic activity in the country. The preliminary 
annual data for 2020 show a decline in Bulgaria's GDP 
of 4.2% after an increase of 3.7% achieved in 2019. A 
significant slowdown has been observed in the 
dynamics of household consumption, lending, the 
external sector indicators, as well as in inflation 
processes. In 2020, the unemployment rate rose to 
5.1% (from 4.2% a year earlier).   

Bulgaria has entered the current crisis with a stable 
financial position and a low government debt level. 
According to the preliminary data of the Ministry of 
Finance, the forecasted balance of the CFP reached a 
deficit of BGN 3.5 bln or 3% of the projected GDP since 
the government provided financial aid to the sectors 
most affected by the crisis. The government debt rose 
to 24.7% of the GDP as of September 2020 due to the 
fiscal measures taken to overcome the crisis and the 
decline in GDP, however, remained low in a 
comparative aspect. 

Banking System 

On July 10, 2020, the Bulgarian lev was included in the 
Exchange Rate Mechanism II. In parallel, the ECB's 
decision to establish close cooperation with the BNB 
was announced. Starting October 1, 2020, the ECB 
commenced the direct supervision of the significant 
institutions in the Republic of Bulgaria. The Bulgarian 
banks that fulfil the criteria are UniCredit Bulbank AD, 
DSK Bank AD, United Bulgarian Bank AD, Eurobank 
Bulgaria AD, and Raiffeisenbank (Bulgaria) EAD.  

Currently, the banking sector remains stable. The 
capital ratios and liquidity of banks are at high levels 
being supported by the steady growth of the deposit 
base. 

Lending to the non-financial sector has been slowing 
down in the conditions of uncertainty during the first half 
of 2020, largely for enterprises. At the same time, under 
the Procedure for Deferral and Settlement of Liabilities 
Payable to Banks and their Subsidiaries – Financial 
Institutions requests from households and enterprises 

for deferral of liabilities amounting to BGN 8,1 billion or 
83.1% of the filed so far were approved as of end-June 
2020, or 12.3% of the total gross loans and advances.  

The profit generated in 2019 was high, thus, securing 
additional capitalisation and a reserve for maintaining 
the stability of the sector. Therefore, the BNB decided 
to fully capitalise that profit as one of the measures to 
further strengthen the capital of banks in the context of 
the crisis related to COVID-19. The reported financial 
result, as of the end of 2020, amounts to BGN 815 
million lower by 51.4% on an annual basis. The net 
income from interests, fees and commissions retained 
their importance but at an annual decline in both 
sources. At the same time, the value of the impairments 
incurred doubled compared to the same period in 2019. 

The development of economic processes in the 
country, including in the context of the pandemic of 
COVID-19, have been analysed in detail by BCRA - 
Credit Rating Agency. A Rating Rationale of the 
Sovereign Rating assigned by BCRA to the Republic of 
Bulgaria is available on our official website: 

https://www.bcra-bg.com/en/ratings/bulgaria-rating: 

 
 

 

Central Cooperative Bank AD АД (CCB) 

Shareholder structure and management 

After the capital raise by BGN 13 976 thousand in 
2019, there are no changes in its size. Thus, as of 
30.06.2021, the share capital amounted at BGN 
127 129 970, distributed in the same number of shares 
at the nominal value of BGN 1 each.  

In the review period, there are no changes in the 
Supervisory Board, while as from end of 2020, the 
Management Board has reduced the membership to 
six, as follows:  

• Tzvetan Botev – Deputy Chairperson; 

• Dr. Georgi Konstantinov – Executive Director; 

• Sava Stoinov – Executive Director; 

• Georgi Kostov – Executive Director; 

• Alexander Kerezov – member; 

• Prof. Dr. Biser Slavkov – member 

No changes occurred in the subsidiary companies:  

 Central Cooperative Bank AD, Skopje – a key 
investment, a share of 87.35% of the capital 87.35%; 

 CCB Assets Management (100% of shares) – 
licensed company for management of four mutual 
funds: CCB Garant, CCB Active, CCB Leader, and 
CCB Private. The latter has been included in the 

https://www.bcra-bg.com/en/ratings/bulgaria-rating
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portfolio in 2020. It is a collective form for investment 
(mainly in shares traded on regulated foreign markets), 
aimed at investors seeking moderate to high 
investment risk. 
The Bank declares and focuses on the preservation of 
services to individuals and will continue to develop the 
services for large corporate clients, small-and medium- 
enterprises and will participate in programs for the 
European Union’s structural funds. The main strategy 
and goal in long run is to develop and upgrade 
electronic access channels, providing not only 
electronic payments, but also better accessibility to 
various banking services. 

Capital Adequacy 

The equity increased annually by 2.7% at the end of 
2021 and by 1.6% in Q1 of 2021, influenced by the 
profit, at unchanged share capital. 

As in the five analysed years, the capital base 
remained increasing – by 9.1% in 2020 (7.1% in 
2019), in line with the Tier 1 capital growth. 

In 2020, the risk-weighted assets (RWA) increased 
by the minor 0.3%, influenced by the favourable risk 
treatment of certain exposures under EU Regulation 
2020/873, entered into force at the end of June 2020, 
related to the emergency of COVID-19 pandemic. The 
RWA’s structure remains dominated by the credit-risk 
exposures with an increase of their share to 90.6% at 
the end of 2020 (compared to 82.5% a year earlier).  

The relatively barely changed value of risk-weighted 
assets and the growth of the capital base resulted in an 
increase of the total capital adequacy by 1.8 pp. on 
annual basis to 17.70% at the end of 2020 (following a 
decline by 1.3 pp. in the previous year). The Tier 1 
capital adequacy maintained the stable upward trend, 
which marks the analysed five years (registered annual 
growth of 1.3 pp., following 0.5 pp. for the previous 
year). At the end-2020, its value amounted at 16.96% 
(15.69% at year-end of 2019), steady covering the 
minimum required levels. In comparative terms, the 
registered levels of the Bank remained lower compared 
to the average for the banking system (22.7% for the 
total adequacy and 22.1% for the Tier 1 capital 
adequacy), as well as to the levels for the banks in 
Group II (23.0% and 21.1% respectively). A slight 
increase in difference is observed on annual basis.   

In 2020, the assets’ increase (8.8% annually, after 
8.7% in 2019) outpaced the growth of equity (2.7%) 
and as a result, both the unadjusted leverage 
remained rising (by 0.63 pp. to 11.38 at 2020-end) and 
adjusted leverage (by 0.39 pp. on an annual basis to 

                                                 
1 Includes: First Investment Bank, Raiffeisenbank Bulgaria, Allianz Bank 
Bulgaria and ProCredit Bank Bulgaria, in n their capacity of two banks 

15.18). In comparative terms, CCB maintains higher 
values of both indicators. Thus, the Bank positioned 
more unfavourably compared to the average level of 
the reference group1 (10.59 of the unadjusted and 
13.11 of the adjusted at end of 2020), as well as to the 
average for the banking system (8.08 of the unadjusted 
and 9.75 of the adjusted) and for the banks in Group II 
(7.87 and 9.61, respectively). 

The Return on Equity’s level reduced substantially (to 
3.5%) in 2020, reflecting the declined value of the net 
profit (by 40.5% compared to the registered in 2019). 
In comparative terms, the Bank positions unfavourably, 
while retaining lower levels to the registered by the 
banking system (5.5% in 2020) and the reference 
group (5.4%). In the last year, its level exceeded the 
average of the banks in Group II (1.5%) and two of the 
banks in the reference group are close to the same 
level. 

There is a significant decline of the net value of 
impaired exposures (by 59.8%) in 2020, which together 
with the increase of the capital base (by 9.1%) resulted 
in a substantial improvement of the ratio Net impaired 
exposures to Capital base, reached 8.97% (24.34 in 
the previous year). Thus, CCB exceeds the average 
rates of the indicator for the banking system (14.5% at 
year-end 2020) and for the bank in Group II, albeit their 
significant improvement, achieved in the last year of the 
analysed period.  

Chart 1: Net non-performing loans to Capital base – comparison (2015-
2020) 

 

Resources 

In the review period, the value of the resource base of 
CCB preserved the upward growth trend. In 2020, the 
borrowed funds increased by 9.6% (following the 
growth of 7.8% in 2019) and exceeded BGN 6 bln at 
the end of 2020. The same dynamic is preserved in Q1 
of 2021 with a growth of 3.2%.  

ahead and two following the rated bank by amount of managed assets at 
the end of 2020. 
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In comparative terms, the growth of the attracted cash 
resource (9.6%) in 2020 exceeded the total for the 
banking system (8.8%). The banks in Group II 
registered a decline in the attracted funds for a third 
consecutive year (-6.7% in 2020, following rates of -
0.8% in 2019 and -1.6% in 2018).  

The increase in the value of attracted funds is balanced 
both of deposits from individuals and non-credit 
institutions, and practically has not changed the 
structure of deposit portfolio by source of funds. It 
remains dominated by deposits of individuals and 
households, with a share of 74.7 % in the total value 
of deposits at the end of 2020 (76.4% a year earlier). 

In comparative terms, to the other banks, the Central 
Cooperative Bank keeps its remarkable position with a 
higher share of the deposits from households. The level 
reached in 2020 remains higher to both the average for 
the banking system – 62.2% (62.7% at the end of 2019) 
and the average for the banks in Group II – 55.7% 
(58.4% at the end of 2019).  

The currency structure of the deposit base has not 
changed considerably, where the Bulgarian Lev was 
dominating, with a share of 68.8% at the end of 2020 
(70.2% for 2019).  

The share of term deposits remained high, albeit the 
shrinkage for a third consecutive year – to a level of 
66.8% at the end of 2020, after 70.1% a year earlier.  

Assets Quality 

Central Cooperative Bank is registering growth of the 
Value of assets and at the end of 2020 reached 8.8%, 
which is a marginal increase of 8.7% compared to the 
previous year. In comparative terms, the growth of the 
bank's assets is slightly higher than the growth of the 
total assets of the banking system (8.6%), where there 
has also been a stabilization over the last three years 
at levels of over 8%. 

Chart 2: Assets Structure of CCB in relative shares (%)  

 

The investments contributed mostly to the assets 
growth for the third competitive year. Unlike the 
previous year, in 2020 not only their relative growth (by 
24.2% on an annual basis) but also the increase in 
nominal terms - by BGN 287.3 mln was the largest 

driver for the increase of total assets of BGN 535.8 mln. 
This led to a further increase in their relative share in 
the structure of the assets by another 2.8 pp. to over 
20% (22.2%, compared to 19.5% in 2019). 

Loans are the structural element in the asset base, 
which registers steady growth in the period of analysis, 
to the contrast of other components, which dynamics 
are volatile. The increase of net loans amounted to 
6.2% in the last year (9.4% for 2019) and was due to 
the annual growth of gross loans and reduction (as in 
the previous two years) of the size on their 
impairments. In general, in the whole period, the share 
of loans in CCB's assets is significantly lower than the 
average for all banks and for the banks in Group II. At 
the end of the period, these differences became stable, 
at about 10 pp. lower values on average. On the other 
hand, the indicated high share of investments for the 
rated bank is at about 8 pp. above the average for the 
system. 

In structural terms, net loans remained leading in total 
assets – accounting for a share of 43.9% (45.0% at the 
end of 2019), followed by cash and on a current 
account with the BNB - a share of 28.3% (28.7% at the 
end of 2019). Internally, the structure of the loan 
portfolio stabilizes the processes of previous years - an 
increase in the share of retail exposures and (weaker 
for the last period) and a decrease in the share of loans 
to enterprises. Loans to enterprises continue to be 
leading in the structure of loans, but their share is 
constantly decreasing for the entire period under 
review - from 66.1% in 2016 up to 57.7% for the last 
2020 (59.8% for 2019). At the same time, loans to 
individuals remained growing, but at a decelerating 
pace. Their share stabilized at one third of all loans for 
the second consecutive year. 

At the end of 2020, gross classified loans/non-
performing loans (phase 3) marked a significant 
reduction (by 62.5% compared to 2019). Thus, the 
relative share of these loans in gross loan portfolio 
declined to the lowest registered level throughout the 
entire rating period – 2.58%. In comparative terms, the 
share of deteriorated portfolio remained lower than the 
average for the banking system, having difference 
close to the average of the banking system, which have 
increased to above 5 pp. The coverage of impaired 
loans has increased to 45.5% (38.7% at year-end 
2019), which in comparative aspect has significantly 
lagged behind the average for the sector’s level. 

The coverage of the total loan portfolio by impairments 
is lower compared to the average of the banking 
system and the banks in Group II during the whole 
review period, as well.
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Earnings Quality 

In the last five years, CCB records positive operating 
and financial results, based on the steady net 
revenues from interests and fees and commissions. In 
2020, the Bank generated a profit of BGN 20 380 thou, 
which is by 40.5% lower annually, albeit at the 
background of the higher operating result (by 2.3% at 
the amount of BGN 72 957 thou). An important feature 
of the analysis of the operational and financial result, 
as well as for the comparability of the presented data 
for the last 2020, is the way of reporting the 
contributions to restructuring funds and deposit 
guarantee schemes - according to the new regulatory 
reporting for 2020, they are presented separately and 
outside the operational result. At the same time, the 
operating expenses for the second consecutive year 
reported a decrease to their lowest level for the review 
period.  

In parallel to the reduction of costs, there is a significant 
reduction in the main sources of income due to the 
unfavourable economic situation in 2020. Net interest 
income, as well as those from fees and commissions 
decreased by 6.6% and 5.5%, respectively. On the 
other hand, the reduction of the impairment expenses 
by 21.2% during the year has a positive effect on the 
formation of the profit for 2020.  

The Bank continues reporting a higher level of the 
operating profit / average assets ratio compared to the 
impairment charges related to the average assets, 
which is an indicator of its ability to generate a positive 
financial result. In 2020, the excess amounted to 1.06 
pp., with a profit growth lower than that of assets and a 
decrease of impairments.   

The key profitability indicators (including the return on 
interest-bearing assets and the price of interest-bearing 
liabilities) follow the general downward trend related to 
the constant low international interest rates. Positively 
is assessed the decrease in the price of interest-
bearing liabilities (up to 0.24%). In 2020, interest 
margins (gross interest spread of 2.56% and net 
interest margin of 2.49%) and return on assets (0.32%) 
and in particular, the interest-bearing assets (2.80%) 
shrank and remained lower than the levels of the 
reference group.  

The indicators for profitability, analysed by BCRA are 
close to the average levels for the banking system and 
the banks in Group II in 2020, following the period 
2017-2019, when the Bank has positioned 
unfavourably. 

Liquidity 

During the review period, there was a slight decrease 
in the share of equity in the total liabilities - by 0.5 

pp. in 2020, and by another 0.2 pp. in Q1 of 2021. At 
the end of 2020, the level of the indicator achieved was 
8.8% and continued to be below the average levels for 
the banking system (12.4%) and the banks in Group II 
(12.5%), and the position marks the entire five-year 
period of analysis. The increase of equity (as a result 
of the positive net financial result and respectively 
affected by the decrease of profit in the last year) lags 
behind the growth rate of liabilities and becomes the 
main reason for the negative dynamics of the ratio. 

The share of current assets in total assets 
decreased slightly (by 1.2pp. at year-end 2020) to a 
level of 31.1%, while at the end of Q1 2021 restored 
back its value (rate of 32%). The level of the indicator 
remains higher than the average for the banking 
system (27.2% at the end of 2020) and the banks in 
Group II (28.0%).   

The outpacing growth of liabilities (by 9.4% for 2020), 
compared to that of current assets (4.5%) led to a 
decrease in the value of the coverage of the bank's 
liabilities (excluding equity) by current assets with 
new 1.5 pp. on an annual basis (after 2.1 pp. in the 
previous year), to a level of 34.1% at the end of 2020. 
In the first quarter of 2021, there is a slight 
improvement in the level of the ratio - up to 35.0% at 
the end of March. Despite the slight drop of the 
indicator, in comparative terms, its level remains 
higher than the average levels for the banking system 
(31.6% at the end of 2020) and the banks in Group II 
(32.1%), as well as significantly above the levels of the 
banks in the reference group. 

The loan-to-deposit ratio remained low in 2020 and 
declined slightly to 49.9% (and to 48.8% as of March 
2021) or significantly below the banking system 
averages (69.0% by the end of 2020), and the banks in 
Group II (67.0%), as well as the lowest compared to the 
banks in the reference group. 

The level of the average gross loans to average 
value of assets ratio remained declining in 2020 (by 
0.8 pp. annually), to a level of 44.9%. Throughout the 
last five years the rated bank recorded steady lower 
values of the ratio (by approximately 10 pp.) compared 
to the levels for the banking system (55.3% and the 
banks in Group II (55.1%) at the end of 2020.  

In the review period, a decline of the Liquidity 
coverage ratio is observed, which at the end of 2020 
was 412.16% (556.59% in the previous year), 
remaining much above the regulated required 100%.   
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Size and Systems 

At the end of 2020, the Bank moves one position ahead 
(up to 7) in the ranking of banking institutions by 
amount of managed assets and gross loans, owed to 
the merger of Societe Generale Expressbank in DSK 
Bank. There is an increase in the distance from the 
bank ahead (Raiffeisenbank Bulgaria) and relatively 

retained difference compared to the banks following 
CCB (Allianz Bank Bulgaria – by assets and ProCredit 
Bank Bulgaria – by loans). In terms of the value of 
attracted deposits, the rated bank retains its position 
(seventh) at the end of 2020, with relatively well-
preserved distances from the banks ahead and 
following it in the ranking. 

 
 
 
 
In the review period „Central Cooperative Bank“ AD continued to record a stabilization in the business and 
the achieved result, while maintaining the positive trends in a year with more than twice registered lower profit 
for the system and results influenced by the risk assessment of the current global pandemic situation. A 
positive fact is the maintenance of very good quality of the loan portfolio and improvement of certain 
characteristics and in comparative terms. The indicators for capital adequacy and liquidity maintain good 
levels.  

An additional positive impact on the rating of Central Cooperative Bank AD may cause the retention of 
the processes of improvement in the quality of the portfolio, increase of the coverage with impairments, 
increase of the generated profit and the profitability indicators, along with maintaining the good levels of capital 
adequacy and liquidity.  

The rating could be negatively affected by a possible deterioration in the quality of loan portfolio resulting 
of the adverse effects of the COVID 19 pandemic on the bank's customers.  

 

 

Key Financial Indicators: 

 

(BGN’000)  2020 2019 2018 2017 2016 

Balance Sum 6 641 168 6 105 407 5 617 692 5 411 847 4 970 131 

Gross loans 2 951 236 2 824 475 2 628 187 2 530 026 2 450 279 

Equity 583 676 568 200 527 308 461 615 418 556 

Total interest income 123 164 133 805 133 682 144 824 150 140 

Net financial result 20 380 34 242 33 770 36 814 26 598 

Total capital adequacy 17.70% 17.30% 17.56% 16.81% 15.63% 

Net interest margin 2.49% 2.99% 3.22% 3.42% 3.17% 

Return on assets 0.32% 0.59% 0.61% 0.71% 0.56% 

Gross classified exposures / Total loans  2.58% 7.20% 7.53% 8.94% 9.01% 

Net coefficient of generation overdue -4.85% 0.23% -1.22% 0.23% -1.87% 

Liquidity ratio n/a   n/a n/a 46.28% 42.82% 

Liquidity coverage ratio  412.2%   556.6% 573.1% 656.7% - 
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*Rating History:  

FINANCIAL STRENGHT RATING 
Initial rating Update Update Monitoring 

07.12.2010 16.1.2012 21.12.2012 10.05.2013 

Long-term rating: ВВВ BBB BBB+ ВВВ- 

Outlook: stable positive stable stable 

Short-term rating: А-2 А-2 А-2 А-3 

     

FINANCIAL STRENGHT RATING 
Update Monitoring Update Monitoring 

11.12.2013 11.09.2014 11.12.2014 08.09.2015 

Long-term rating: ВВВ- ВВ+ ВВ+ 
BB+  

(under review) 

Outlook: stable stable stable - 

Short-term rating: А-3 B B 
B  

(under review) 

*The ratings in the above chart are assigned under the previous Methodology for assigning a financial strength 
rating to a bank and are not directly comparable with the ratings assigned after the entry into force of the 
current methodology in September 2015. 

 

 

FINANCIAL STRENGHT RATING* Update Update Review Review 

Rating Committee date: 19.01.2016 02.05.2017 12.07.2018 12.07.2019 

Publication date: 25.01.2016 05.05.2017 13.07.2018 16.07.2019 

Long-term rating: BB+ BB BB BB 

Outlook: stable stable stable stable 

Short-term rating: B B B B 

Long-term national-scale rating: BBB+ (BG) BBB- (BG) BBB- (BG) BBB- (BG) 

Outlook: stable stable stable stable 

Short-term national-scale rating: A-2 (BG) A-3 (BG) A-3 (BG) A-3 (BG) 

 

FINANCIAL STRENGHT RATING* Review  Review 

Rating Committee date: 16.07.2020 16.07.2021 

Publication date: 17.07.2020 17.07.2021 

Long-term rating: BB BB 

Outlook: positive positive 

Short-term rating: B B 

Long-term national-scale rating: BBB- (BG) BBB (BG) 

Outlook: positive positive 

Short-term national-scale rating: A-3 (BG) A-3 (BG) 

 


